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®uHaHcupaHo oT EBponenckus cbio3. Bbarnegute um MHeHusita obaye ca eQuHCTBEHO Ha aBTopa(ute) u He
oTpassBaT HenpemeHHO Te3n Ha EBponeinckumsa cbio3 unu Ha U3nbnHutenHata areHums Ha EC 3a knumara,
MHpacTpyktypata n okonHata cpega (CINEA). Huto EBponenckmar cbio3, HATO NpefocTaBALLMAT opraH HOCAT
OTrOBOPHOCT 3a TSX.

Benexka 3a aBTOpCKUTE Npasa

© EYE4AI, 2026

To31 [OKYMEHT CbAbPXKa OpUrMHasHa, HernybnukyBaHa focera pabota, OCBEH KOraTo U3PUYHO € NMOCOYEHO APYro.
Mpu3HaHWeTo Ha MpefulIHO MybnuKyBaHWM MaTepuanyu U Ha TpyAa Ha APYrM e NPefoCTaBeHO Ype3 KOPEKTHO
uuUTUpaHe, No3oBaBaHe Unu 1 agete. Bb3anpoussexaaHeTo e paspeLLeHo, NPy YCNOBUE Ye USTOUHWUKBLT € LUTUPaH.
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PA3LEN A: MTPEAUCTOPUA U KOHTEKCT

1. Mo)xeTe nu HaKpaTKo Aa ce NpeAcTaBUTe U a HU KaXkeTe KakBo Bu moTuBMpa fa 3anouyHete
cobcTBeH 6usHec?

KasBam ce AHapawl Mepsa, ot YHrapusa. Mimam conuaHa akageMuMyHa noarotoBka B obnactta Ha
MeXAYyHapoAHUTE OTHOLLEHUs, C MarucTbpcka CTeneH MO eBpornencka MNoavTUKa 3a pas3BuUtne U
yrnpasfieHMe Ha Nporpamu, U HaCKOPO 3aBBbPLUMX MOCTAOKTOPCKA KBanudmkaumua no mscnensaHus 3a
KnuMmatnyHute npomeHu. Mpes 2026 r. umax ypoBosicTBUMETO Aa 6baa m3bpaH 3a MocnaHuK Ha
EBponenckmsa nakT 3a knumarta.

MpodecnoHanHo paboTd OT HAKOMKO FOAMHWM KaTO MeEXAyHapoAeH PbKOBOAUTEN Ha MPOEKTU WU
pbKoBOAMTEN Ha onepaLuu. [pe3 ToBa Bpeme HaTpynax 6orat onuTt B NPOEKTUPaHETO, KOOPAUHUPAHETO
W U3MNbIHEHWETO Ha CNOXHU NpoekTn, comHaHcupaHu ot EC, skntountenHo H2020, Horizon Europe,
Erasmus+, LIFE, URBACT wu Interreg [lyHaB, ¢ hoKyC BbpXy YCTOMYMBOCTTA, MHOBALIMUTE U IPALACKOTO
passutue.

BoaeH ot To3M onuT, pelurx Aa 3anodyHa cobctBeH 6usHec npes3 2025 r. MoTtuBaumata mu belle aa
npunoxa cneundmnyHms C1 ekCriepTeH ONUT 3a cneLManM3mpaHn KOHCYNTaHTCKM U YyNPaBlEHCKU yCIyTy,
CBbp3aHM C eBponenckn cdoHaose. ckax ga cb3gam crneunanumanpaHa npakTuka, Kosto nomara Ha
opraHuMsaLuuTe ycrnewHo Aa Ce OpWeHTUpaT B CIIOXKHOCTTa Ha rpaHtoBete Ha EC v pa yeenuuar
MaKCUMasnHO CBOETO Bb3AENCTBME.

2. [laitTe KpaTKO ONMcaHMe Ha KOMMaHUATA CU: C KaKBO Ce 3aHMMaBa, KaKbB € HAaCTOALLUAT U
pasmep v eTan Ha pasBuUTHe.

Peructpupan cbM egHonMyHa doupma, Taka yYe T9 ce CbCTOM OT eAMH YOBEK M HanCTMHA BCE OLle € B
MHOro paHeH etan! B 6baeLe moxe aa cv3gam u HIMO.

3. KakBu KOHKpeTHM Bu3Hec npepgusBuKartencTea unu wenu Bu Hakapaxa pga ce ob6bpHeTe KbMm
M3KYCTBEHUS UHTENeKT?

OCHOBHOTO npeau3BMKaTeNicTBo, KoeTo Me pgoBege pfo WA, 6Gewe OrpoMHOTO KONMMYECTBO
aAMVHUCTPATUBHM 3a4a4M, CBbP3aHN C YNPaBiEHMETO Ha CMOXHM NpoeKTH, pmHaHcupanu ot EC, kato
Horizon Europe n Erasmus+. Kato camoHaeTo nvLe nMmax HyXga oT peLleHue, KOeTo Aa pauyoHanuaupa
TEXKMTE MPOLLECU MO AOKYMEHTaLMs, U3rOTBSHE Ha MpPeJioKEeHUs U OTYUTaHe, M3MCKBaHW OT Te3u
rpaHToBE.

Ha BTOpo MsCTO McKax ga OMTUMMU3MPaM KOMYHWKALUMOHHUTE Cu  3ajaun. EdpekTrBHOTO
pa3npoCTpaHeHUe 1 CMogensiHe Ha 3HaHWS ca KJIoYOBa YacT OT Te3U NMPOEKTU.

WU npepnoxun HaumH 3a reHeprpaHe Ha BUCOKOKaY€CTBEHO CbhAbpXKaHWe U e(DEKTUBHO yrpaBrieHne Ha
KOMYHUKaLMOHHWUTE KaHanM, Taka 4Ye Ja Mora ga Cce CbCpefoToda BbpXYy CTpaTermyeckoto
KOHCyNTMpaHe, a He BbPXY PbYHOTO U3TOTBSIHE Ha TEKCTOBE.
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MbpBOHaYanHOTO MK o4akBaHe belue, ye VN we penctea Kato MHOTOOYHKLMOHANEH aCUCTEHT, KOMTO
Aa My MoMOrHe Aa ctapTvpam 1 fa ynpaenssam 6usHeca cu eheKTUBHO. [o-KOHKPETHO o4YakBax Aa Mu
NOMOrHe C NpaBHU NPOYYBaHNS OKOMO Cb34AaBaHETO Ha efgHoNMYHaTa Mu hupma, Taka Ye Ja mora ga
pa3bepa perynauunte n 6bp30 fa Npeonones aAMMHUCTPATUBHUTE MPEYKN.

OcBeH ToBa, NPeABUS, MEXAYHapOAHUS XapaKTep Ha MosiTa KOHCYNTaHTCKa npakTuka, ovakeax MW pa
npepocTaBs 6bp3v NpPeBoOAM M fa palMoHanu3vpa Npoy4vBaHeTo Ha jaHHu. Llenta mu Gelwe pa
“3Mon3Bam Te3n UHCTPYMEHTH, 3a Aa obpaboTBaM MHOro Mo-6bP30, OTKOIKOTO PbYHO, roneMm obemm
nHbopmaLms, HeobxoLMma 3a KaHAMAATCTBaHETO Mo rpaHToBe Ha EC.

PA3LEN b: ONUAT C BHEAPABAHETO HA UMA

* reHepvpaHe Ha TeKCT

* HAMUpPaHe Ha U3TOYHMLY

* aHanu3 Ha cTpaterum

* YCbBBbPLUEHCTBAHE Ha UAEM
* niecHa ynotpeba

* BUCOKa CKOpPOCT

Oa, nanonssam ChatGPT unu NotebookLM v n3nonseam rnacos 4yar, 3a Aa AaM Bb3MOXHO Hal-MHOro
noApobHOCTH, N BUHArM UCKaM U3TOYHULUTE, 3a Aa Mora fa rm NnpoBepsi.

* Llena

* [lunca Ha foBepue B pe3yntatute, reHepupaxu ot NW.

OnpegeneHo yckopsiBa Hewatal
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PA3EN B: PE3YNTATU U Bb3OEUCTBUE

U e kaTO AONBAHUTENEH aCUCTEHT, HO HE CbM pa3pa6owu1 cneuvaneH NMHCTPYMEHT.

PA3LEN I': HAYYEHU YPOLIU U NMPEMOPBKU

OCHOBHMAT YpOK, KOWTO Hay4yux, € abcomoTtHata HeobXOAMMOCT OT KPUTUYHO MUCIieHe. Tbh KaTo
NHCTpYMeHTUTE Ha W Beue ca JOCTBMNHM 3a BCEKM, CAMOTO UM MU3MOM3BaHE BEYE HE € [OCTaTbyHO, 33
[Aa oTnnuun eamH brusHec Ha nasapa.

3a fa ce OTKpOs HaUCTMHA, OCb3Hax, ye TpsibBa Aa pasrnexaam M kato OCHOBA, a He KaTo OKOHYaTeNHO
pelwleHure. B mosTa cdhepa Ha KOHCynTMpaHe no Bbnpocute Ha EC KOHKYpPEHTHOTO NpeaMMCTBO MABa OT
npunaraHeTo Ha NIMYHUS MW eKCNEPTEH OMUT, 3a Aa Banuaupam, YCbBbPLUEHCTBAM U CTpaTerMyecku
npunaram cbabpXaHueTto, reHepupaHo ot . NN ocurypsiBa CKOpPOCT, HO YOBELLKOTO KPUTMUHO
MUCIEHE rapaHTUpa Ka4yecTBOTO M YHUKANHATa CTOMHOCT, 38 KOUTO KIIMEHTUTE MnaLar.

Huwo.

Mwucnete aBa nbTu 1 6baeTe yHUKanHu! Tpsabea fa uarpagute cobeTBeHa Mapka M UMUOK.
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PA3AEN A: BbAELLU NEPCNEKTUBU

HaunctmHa, 3aW0T0 BCEKN CMsATa, Ye MOXe Aa nuLie u ynpassigBa CNOXHW NpeanoXeHus, Koeto CbLlUo
He e BAPHO.

PaspabotBaHe Ha HOB MHCTPYMeHT ¢ VI 3a npoyyBaHus, CBbp3aH ¢ HeTHorpadusi.

JlecHu 3a u3non3eaHe 1 rotoBm 3a ynotpeba MHCTPYMEHTU, Bb3MOXHOCTY 3a oMHAHCUpaHe.

PA3OEN E: TEXHUWYECKU N PUHAHCOBU NOAPOBHOCTH

CaMo TekcT.

Wmam cnopeneH npodomn, Taka Ye 3a Hac € 6e3nnarHo.
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PA3LEN A: MTPEAUCTOPUA U KOHTEKCT

1. Mo)xeTe nu HaKpaTKo Aa ce NpeAcTaBUTe U a HU KaXkeTe KakBo Bu moTuBMpa fa 3anouyHete
cobcTBeH 6usHec?

Kaseam ce lNpecnas, Ha 24 rognHu cbM. Mnag Bugeorpad v npegnpuemad cobm, 6asunpaH B bbnrapus.
3anoyHax busHeca cu OT CTPACT KbM BM3YasTHOTO pa3ka3BaHe Ha UCTopuK 1 UITMOBOTO M3KYCTBO. Hai-
MHOTO Me MoOTMBMpalle cBobojata fAa TBOpPA CaMOCTOSITESIHO M HApPacTBALLOTO TbpCEHe Ha
BMCOKOKa4yeCTBeHO BMaeo B bbarapus.

2. [laitTe KpaTKO ONMcaHMe Ha KOMMaHUATA CU: C KaKBO Ce 3aHMMaBa, KaKbB € HAaCTOALLUAT U
pasmep v eTan Ha pasBuUTHe.

KomnaHuata MM ce dhoKycupa BbpXy BMAEO NPOAYKLUMS, BKIHOYUTENHO MPOMOLMOHANHW Buaea,
CbAbpXXaHWe 3a COoLMarnHuM MpeXM, Buaeo3acHeEMaHe Ha CbbuUTMS M KpaTkum bpaHgupaHu Buaea. B
MOMeHTa paboTs kaTto Manbk bU3Hec, Ha-Beye cam, C NEPUOUYHUN hprnnaHCHLPW.

3. KakBu KOHKpeTHM Bu3Hec npepusBuKartesncTea unu Lenu Bu Hakapaxa pga ce ob6bpHeTe KbMm
M3KYCTBEHUS MHTENEeKT?

WU ce okasa noneseH, korato Tpsbealle Aa cb3gaBam CTOpnbopAoBe M MpPe3eHTauun 3a KIUEHTW.
[MoHsKkora He mora fa Hameps KOHKpPeTeH Kaabp, 3atoBa nsnonssam UW, 3a ga reHepmpam ToBa, KOETO
nmam npegsua.

4. KakBu 6axa nbpBoHauanHute Bu ouakBaHua 3a ToBa kakBo A moxxe ga Hanpaeu 3a 6usHeca
Bu?

3Haex, ye N moxe Aa nomMmorHe un npu snaeo MoHTaxa, HO He O4akKBax MHOrO. Cera ro nsnonssam B
MHOro Bhjea, 3a Aa Cb34aBaM npexonun, KOUTo B peariHna XmBoT buxa usnckeanu nopeve o6opyp,BaHe.

PA3LEN b: ONAT C BHEAPABAHETO HA UM

1. KakBo KOHKpeTHO peLueHue 3a A BHegpuxTe n KakBu 6s5xa OCHOBHUTE KpuTepum 3a usbopa
my?

BHeapux MHCTPYMEHTU 3a BUAEO MOHTaX, 3aABuxkBaHu oT MW, aBToMaTMuHO reHepupaHe Ha cybTuTpy,
uBeToBa kopekuus u A MHCTpYMeHTH 3a Maeu 3a CcLeHapum 1 NnaHupaHe Ha cbabpxaHue. OCHOBHUTE
KpuTepuun 6sixa fOCTbMHA LieHa 1 fiecHa yroTpeba.
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MbpBO nNpoyumx n Tecteax pasnuyuHu UM uHctpymeHTtw. [ocne 3amoyHax € Mankuv NpoekTw, 3a Aa
pa3bepa cunHute u cnabute um ctpann. Crnep ToBa r'v MHTErpUpax B PefoBHUS CvM paboTeH npouec no
MOHTaxX.

Haw-ronsiMoTo npeausBMkaTencTBo belle fa Hayya Kak npaBunHo Aa nsnonseam N nHctpymeHTuTe, 3a
[Aa npepam ToBa, koeto umax npeggua,. Crneg MHoro nNpobu M rpellkyn Hayunx TOUHO KakBO fa ka3Bam,
3a Aa 6baa pasbpaH no-6bp3o0.

BHepnpsBaHeTO OTHE Masiko MoBe4Ye BpeMe OT OYAKBAHOTO 3apaau KpuBata Ha obydveHue un dpasata Ha
eKkcnepumeHTUpaHe. Bbnpeku ToBa HMalle 3HauuTesIHU 3abaBsAHuS.

PA3[LEN B: PE3YNTATU U Bb3AENCTBUE

Hai-ronamoto Bb3gencTeme belle CrecTsaBaHeTo Ha Bpeme. M3rotBaHeTo Ha cTopmbopAoBe, TAXHOTO
pucyBaHe, TbPCEHETO Ha Kafjpu OHNaiH MOXe Aa oTHeme A0 usan AeH. Cera oTHEMa HSKOJKO 4aca, B
3aBMCUMOCT OT MaLaba Ha KagpuTe.

U mu no3sonu aa cnects Bpeme, KOeTo MM NoMorHa fia ce cbCcpenortova BbpXy reHepmnpaHeTo Ha HOBU
naen, Koeto e BaxxHo, ako UCKalll Aa ce OTKpouLl Ha na3apa.

MW Beue penoBHO € YacT oT paboTHMS MM nNpoLec, ocobeHO 3a MOHTaxX, CybTuTpu u ctopnbopaose.
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PA3LEN I': HAYYEHU YPOLIU U NMPEMOPBKU

MW pabotu Haii-0obpe KaTo noaabpiKall, MHCTPYMEHT, @ He KaTo 3aMecTUTen Ha TBOPYECTBOTO.

LLsax pa 3anoyHa c No-Manko MHCTPYMEHTU U Aa v oBrages nobpe, npeav ga paswmnps obxeata KbM
no-HanpegHanu U peLueHus.

M360pbT Ha NpPaBUHUS UHCTPYMEHT 3a HyXaute Bu.

PA3JEN A; BbAELLM NEPCNEKTUBU

W we Hanpasu BUAeO NpoayKuusaTa no-6bpsa 1 no-A0CTbiHa, 0COBEHO 3a Manku Cb3aateny 1 xopa,
KOWUTO He ca yumnu 3aabnboyeHo B Tas3n 0bacT, KOeTo Le Cb3aje noseye KOHKYPEHLMs B CeKTopa.

MnaHvpam ga npoy4a no-HanpegHanu MY nHCTpymeHTH 3a nogobpsiBaHe Ha BMAEOTO U Cb3AaBaHe Ha
WpuddToBe.

[OCTBMHU MHCTPYMEHTU Y OHMaH PabOTUITHULM 33 KOHKPETHUS MHCTPYMEHT.
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PA3LEN E: TEXHWYECKU N PUHAHCOBU NOAPOBHOCTH

UN  MHCTpyMEHTUTE OCHOBHO W3MOn3BaT Buaeodansiose, ayauMo W TEKCTOBU AaHHWU. Hsama
npeaunsBMKaTencTea c ToBa.

MHBecTMumATa Belle ymepeHa, CbCTosLLLa Ce OCHOBHO OT Mece4yHu aboHamMeHTH 3a codoTyep.

UHTEPBIO 3 - UIINA WAAKUEB

PA3LEN A: TPEAUCTOPUA U KOHTEKCT

Kassam ce Unus, codptyepeH pa3pabotunk ¢ Hag 13 roauHu onut. 3anoyHax GusHeca cv Npeam oKosio
11 roguHu 3aedHo ¢ Hallia M1, Taka Ye TOi Me MOTMBMpA Aa ro Hanpassi.

Huve cme manbk ekun oT 6 cTapwu codpTyepHu paspabotumum, paboTum NpeanMHO CbC CTapTUpaLLm
KOMMaHuK, y4acTBanum CMe B MHOIO CTapTbiu, HO MMaMe efiMH, KOUTo uapacHa ot 14 gy ao Hag 200
3a 3 rognHn. PaboTuM 1 C NO-roNIEMU KITMEHTU U CME CHTPYLHUYUIIU C HIKOU FONIEMU KOMMaHWM.

He 6ux kasan, Ye umalle KOHKPETHO NPeAn3BUKATENICTBO, MPOCTO MAENTa, Ye COPTYEePHT BEYe MOXE Aa
pa3bupa 1 pascbxaaBa BbpXy YOBELLKMS €3UK, Npeasiara OrpoOMHM Bb3MOXHOCTH.
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He mora pa kaxa, ye e ,,MbpBOHAYaNHOTO" OYaKBaHe, 3aLL0To BCUYKM u3nonssame N Beye noeseuye ot
roavHa u cme 10 NbTWM NO-NPOAYKTUBHM B eXefHEBHUTE cu 3agaun. OvakBaHETO MM e, Ye ToBa Lue
HapacTBa npes cnegpaiuumte rognHu. CTOMHOCTTa ce M3MeCTBa OT MMCAHETO Ha [,06b P KOA, KbM NMUCAHETO
Ha 106py HacoKM 1 KoHdurypupaxe Ha .

PA3AE b: ONMUT C BHEAPABAHETO HA A

He Moxem fa roBopum 3a NPOEKTUTE, KOUTO pa3paboTBame, CbXXansiBam ;)

He MoxeMm [ia roBopvM 3a NPOEKTUTE, KOMTO pa3paboTBame, ChXarnsasam ;)

OCHOBHUWTE NpeaM3BMKaATENCTBA, C KOUTO ce COMbCKax, ca NPenbiiBaHETO HAa KOHTEKCTOBUS NMPO30peL, U
NOCTUraHeTo Ha nocnenoBaTtesiHoCT.

3HauutenHure npean3BmnKaTesnictea, KOUMTO CnoMeHax no-rope.

PA3EN B: PE3YNTATU U Bb3OEUCTBME

Bcuruku ctaHaxme MEHUZXXBPU, BEYE HE NporpamMmmpame, camo HabnogaBame KakBo npaeu VW 3a Hac u
ro Haco4same B npasusiHaTa nocoka. Taka ye 100% reHepupan ot UM kog, 100% ynpaenenne Ha NN,
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CwobLyoTo kato Bbnpoc 1.

M3non3same ro MakcumarsHo, BUHaru ce MHdopmupame 3a nocnegHute paspabotkv u nogobpssame
6asara oT 3HaHWs 1 NpaBunara.

PA3LEN I': HAYYEHU YPOLIU U NPEMOPBKU

CBeTbT HUKOra HMa Aa 6bae CbLUMAT KakTo Npean. Helara e ce passmBaTt MHOro no-6bp30 oT npeau
W aKo He CreauLL BCUYKO, KOETO Ce Cly4Ba, BEPOATHO LLie OCTaHeLl Ha3ag,

He cbm CUrypeH Kak fa OTroBops Ha ToOBa ;)

AKO BCe OLLe He CTe r0 BHeAPUIIM, MOXe BeYe [ia € TBbPAE KbCHO ;)

PA3OEN A: BbAELLU NMEPCMNEKTUBU

KakTo criomeHax, NpoAyKTMBHOCTTA LLie HapacHe, Beye HaMa A4a ce nporpamMupa, camo yrpasfieHue Ha
nn.
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I'Ipo,u,bnmaBaHe Ha MHTEerpauunata, JOKOJIKOTO € Bb3MOXHO.

Xoparta TpsibBa fa ce 3agbnboyart noBeye u aa ce onutat fa pa3bepar n Hay4vat Kak MoraT Aa u3nonasar
W 3a cobctBeHuTe cu Lenu. He e TonkoBa NPOCTO, KOJIKOTO MPOCTO fia KaXeLl ,,reHepupan npunoxeHne
3a Helo", BCe oLe TpsbBa fa HanpaBuLL NPOYYBaHETO CU U Aa U3FOTBULL MJ1aH.

PA3LEN E: TEXHUYECKN N PUHAHCOBU NOAPOBHOCTH

He MoxeMm [ia roBopvM 3a NPOEKTUTE, KOMTO pa3paboTBame, ChXarnsasam ;)
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PA3LEN A: MTPEAUNCTOPUA U KOHTEKCT

1. Mo)xeTe nu HaKpaTKo Aa ce NpeAcTaBUTe U a HU KaXkeTe KakBo Bu moTuBMpa fa 3anouyHete
cobcTBeH 6usHec?

Kassam ce Ema KapTbp 1 cbM OCHOBaTen u ynpasnssal, aupektop Ha GreenBite Studio. Ctaptupax
KomnaHusiTa npe3 2022 r., cnep, kato paboTux HAKOMKO roAuHN B 0bfiacTTa Ha AUrnTanHua MapKeTUHT 1
YCTOMYMBOTO XpaHUTENHO BpaHpupaHe. 3abensizax, ye MHOrO Manku XpPaHWUTENHW KOMMaHUM umat
OT/IMYHW NPOAYKTU, HO UM JINMCBAT UHCTPYMEHTU, CTpaTerMs u aurutanHa BMAMMOCT, 3a Aa pacTar Ha
KOHKYPEHTEH nasap. Mckax pa cb3haM KOMMaHus, KOSTO cbyeTaBa OpaHaupaHe, cb3gaBaHe Ha
CbAbpKaHWE U AUTUTANTHU UHCTPYMEHTH, 32 Aa MOMOrHE Ha eTUYHUTE XPaHUTENHM MapKK Aa pacTar no-
edpekTMBHO. MoTMBaumsitTa Mu Oelle M NpodpecuoHanHa, U nNu4YHa: BUHArM CbM UMana crpacT KbM
YCTOMYMBOCTTA, MHOBALMMTE M NoAKpenaTa Ha Mankute npeanpuemadun.

2. [laitTe KpaTKO ONucaHMe Ha KOMMaHMUATA CU: C KaKBO Ce 3aHMMaBa, KaKbB € HAaCTOALLUAT U
pa3mep v eTan Ha pa3BuTHe.

GreenBite Studio e manka kpeaTuBHa 1 gurvtanHa areHums, KoaTo nogkpens yCTONYMBM XpPaHUTENHM
CTapTbny M MeCTHU npowussogutenu. MNpegnarame ycnyru kato 6paHf cTpaTtervs, ynpasfieHue Ha
couMmarniHu Mpexu, paskasBaHe Ha WCTOpUM 3a MPOAYKTW, AWUTANHWM KamMnaHuM W nogkpena 3a
eN1IeKTPOHHa Tbprosus. KoMmnaHusta B MOMEHTa MMa LLECTUMA CRY>XUTENW Ha MbieH paboTeH AeH U
Mpexa oT TpuMa chpuinaHcbpu. Hammpame ce BbB hasa Ha pacTex: MpeMuHanyM cMe OTBbA CTapTbh
(pazarta, m3rpagunum cme crabunHa knmeHtcka 6asa u cera ce ¢okycupame Bbpxy nogobpsisaHe Ha
BbTpELLHaTa edheKkTMBHOCT 1 MalabupaHe Ha Mogena Hu Ha ycnyru 6e3 3HaunTenHoO yBenuyaBaHe Ha
nepcoHana.

3. KakBu KoHKpeTHU 6u3Hec npeau3BuKaTencTsa unm uenu Bu Hakapaxa aa ce o6bpHeTe KbM
M3KYCTBEHUS UHTENEeKT?

MbpBOHAYaNHUAT Tnacbk Gelue onepatmeeH HatMcK. C HapacTBAHETO Ha BPOS KIIMEHTU €KUMbT HK
oTaenswe TBbpAe MHOro Bpeme 3a MOBTapsly Ce 3afayuM Kato U3roTBsiHe Ha MbpPBM BEPCUU Ha
MapKETMHIOBM TEKCTOBE, MOArOTOBKA Ha KIMEHTCKM OTYETH, aHanu3 Ha pesynraturte OT KammnaHuu u
OTroBapsiHe Ha PYTUHHM KIIMEHTCKM BbMNPOCK. ToBa MpuuvHsBalle 3abaBsHUs, OrpaHuyaBalle
TBOPYECKMS HU KanauuTeT U HamansBalle LSnocTHata NpoAyKTMBHOCT. 3amnovHaxMe Aa pasrnexjame
NN Kato npaktuueH HauuH [a aBToMartmMavpame HUCKO CTOMHOCTHAaTa pbyHa paborta, ga nogobpum
CKOpOCTTa M Aa ocBoGOAMM Bpeme 3a Mo-CTpaTerMyeckn U TBOpUECKU AeiHocTU. Mckaxme cblio Aa
MPEeAsioKUM Ha KIMEeHTWTe noBede aHanuau, 6asupaHu Ha AaHHW, 6e3 Aa HaeMaMme AOMbIIHUTENHM
aHanusaropu.
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4. KakBu 6s1xa nbpBoHauanHute Bu ouakBaHusa 3a ToBa kakBo /A moxxe ga Hanpaeu 3a 6usHeca
Bu?

MbpBoHayanHo oyaksax M aa yHKLUMOHMPA rIaBHO KaTo MHCTPYMEHT 3a NMpoayKTUBHOCT. Mucrex, ue
MOXeE [la HU MOMOrHe Aa reHepupame YepHoBM No-6bP30, Aa obobliaBame AaHHM, Aa nogrnomarame
KOMYHMKaLIMATA C KIIMEHTU 1 [a HaMasnMMm BPEeMeTo, OTAENsHO 3a BbTPELUHO oTuuTaHe. He ouakeax fAa
3aMeCTU YOBELLKOTO TBOPYECTBO MM CTpaTerus, HO BAPBaX, Ye MOXeE [1a CIyXW KaTo CUMHa cuctema 3a
nofKkpena Ha ekuna. Haassax ce CblLo, Ue Le H MOMOrHe fia CTaHaapTU3upame onpegesieHn npoLecu
¥ Aa NogobpuM NocnefoBaTenHoCTTa Ha YCIyruTe B PasfuuHUTE KIIMEHTCKM akayHTu.

PA3LOEN b: ONUT C BHEAPABAHETO HA UN

1. KakBO KOHKpeTHO pewieHue 3a MW BHegpuxTe n KakBu 6sxa OCHOBHUTE KpuTepuu 3a usbopa
my?

BHeppuxme kombuHaums ot UM MHCTpyMeHTH, a He eaumHuuHa nnatdopma. OCHOBHOTO peLleHue
BKtOYBaLle reHepatmeseH WM acucteHT 3a nucaHe npu paspaboTBaHe Ha CbAbpXKaHue, aHaNUTUYHO
Tabno, 3agsmxeaHo oT W, 3a otumtaHe Ha KamnaHuw, U 4aTboT, MHTerpmpaH B Halwus yebcant, 3a
obpaboTka Ha MbpBOHAYaNHUTE 3anWMTBaHUS Ha KnneHT. OCHOBHWUTE KpuTepuu 3a u3bop Ha Te3u
peLueHns 6saxa necHata UHTerpaums CbC CbLLECTBYBALLMUTE HU MHCTPYMEHTH, AOCTbMNHATa LieHa, NlecHaTta
ynotpeba 3a MaibK eKun, CbOTBETCTBMETO C M3UCKBaHMATA 3a 3alLMTa Ha AaHHWTE U CMNOCOBHOCTTa 3a
afanTupaHe Ha pesyJiTata KbM HallaTa MapKa U HyXauTe Ha KnueHtute. N3bsareaxme npekaneHo CloXHMU
KOpropaTvBHM UHCTPYMEHTW, Tbil KaTo Te Buxa M3MCKBanNM NoBeYve TEXHUYECKU PECYPCH, OTKOSIKOTO
peanucTMyYHO MOXEM Aa 3afencTBame.

2. MoxeTe nu fa onuLieTe OCHOBHUTE CTbIMKMK Ha NpoLeca Ha BHegpsaBaHe?

MpoLiechT Ha BHeApABaHe 3anoyHa C BbTpPeLleH Npernej Ha ToBa KbAe eKUMbT HU Y6y Hail-MHOro
Bpeme. MoeHTudmumpaxme Tpu NpUoOpUTETHM 0BMAcTU: MPOU3BOACTBO HAa ChAbpXaHWe, OTYMTaHE W
06paboTka Ha KNUeHTCKM Bbnpocu. Cnep ToBa TectBaxMe HAKONKo MM MHCTpymeHTa B KpaTtka nunoTHa
dasa oOT oKono Lect ceamuuun. o BpemMe Ha nuMoTa [ABaMa YrfieHOBE Ha eKuna M3nonssaxa
WHCTPYMEHTUTE MO M36paHM KIIMEHTCKM MPOEKTU M [AOKYMeHTMpaxa KakTo Monsute, Taka W
orpaHuueHusaTa. Crnep u3bopa Ha OKOHUYATENIHUTE WHCTPYMEHTUM M3rOTBMXME BbTPELLHM HAaCOoKKU 3a
oTtrosopHa ynotpeba Ha U, kak oa ce npernexaa pesynrarbT U KOW 3a[a4um BCe OLLe U3UCKBAT MbrieH
YOBELLIKM KOHTpOJ. Crief, ToBa NOCTENeHHO BbBEA0XME MHCTPYMEHTUATE B €KWMa, MbPBO 3a ChAbpXKaHue
1 OTuMTaHe, a efiBa No-KbCHO BbBEAOXMe YatboTa Ha yebcaiita. MnaHnpaxme Chlio KPaTku 0ByUUTENTHM
cecuu, 3a fa CMe CUrypHM, Ye BCEeKM pas3bupa KaKTo Bb3MOXHOCTUTE, Taka W OrpaHuyeHusTa Ha
cuctemure.

3. KakBu 6s1xa OCHOBHUTE NMpefu3BUKATEsNICTBA, C KOUTO ce cbnmbckaxTte (Hamp. TEXHUYECKM,
c¢hMHaHCOBM MM cCBbP3aHU € ekuna)?

Hal-ronsamoto npeamn3BukaTenciBo He belle TEXHUYECKO, a OpraHM3aLMoHHO. Hakon uneHoBe Ha ekvna
65xa eHTyCcMasmpaHu, LokaTo Apyru 6sxa CKENTUYHU U Ce NpuTecHsiBaxa, vYe MW e Hamanu ctoiHocTTa
Ha pabotata UM WM Lie npegu3Buka npobnemu c kadecTtBoto. [pyro npeamsBukatencrso belue
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HaJeXAHOCTTa Ha pe3ynTata: reHepatnBHuaT U MHCTpYMEHT npoussexjalle M3nofi3saemMm YepHOBMY,
HO Te€ YeCTO U3UCKBAxa BHUMATENTHO peAakTnpaHe, 3a fa CbOTBETCTBAT HA TOHa, PaKTUTE U OYaKBaHUATa
Ha knueHta. 1o OTHOLWLEHWE Ha aHanu3uTe, UHTErPUPAHETO Ha AAHHM OT MHOXECTBO mnnatdopmu 3a
KamnaHum B eanHHO Tabno, nognomorHato ot U, ce okasa no-CrnoXHo oT o4yakBaHoTo. PMHAHCOBO
pasxogute 6sxa ynpaBnsieMu, HO MOALEHUXME CKpuTata MHBECTUUMS B ODyyeHWe Ha MnepcoHana,
npepaboTka Ha paboTHUTE MPOLLECU N BPEMETO 3a Npernej B paHHara dasa.

4. Kak peanHuar rpacbm( Ha BHegpsiBaHe Ce CpaBHsABa C NbpPBOHa4YaJsIHUA Bu nnaH u KakBo
NPUYUHU eBEeHTYyaJIHU 3HAYUTEJTHN 3abaBsiHuA?

n'prOHa‘-IaJ'IHVIFIT HM nnaH bGelle Aa 3aBbpLUMM BHEOpPABAHETO 3a OKOJI0O ABa Meceula, HO B
LEeNCTBUTENHOCT OTHE MOYTU 4yeTnpun meceua, npegn MHCTpyMeHTUTe aa (*)YHKLJ,MOHVIpaT cTabunHo u
nanonssaemo. OCHOBHUTE 3abaBsiHMS aonpoxa ot Toun (*)aKTOpa.

I'Ipro, MMaxmMe HyXAa OT nose4vye Bpeme OT O4aKBaHOTO, 3a Aa CPaBHUM UHCTPYMEHTUTE U a TeCTBamMe
Ka4yeCTBOTO Ha pe3ynrara. BTOpO, BBbTPELUHOTO Bb3npunemaHe 6ewe no-6aBHo, 3alllOTO NepcoHanbsT Ce
HyXxXfaewe OT yBEepeHOCT, O6yLIeHVIe M BpemMme Oa agantupa pytMHUTE CWU. TpeTo, WHTErpnpaHeTo Ha
OT4YEeTHN AaHHWU OT pa3yin4HU I'IJ'I&T(*)OpMI/I U3NCKBaLle BbHLUHa TeXHU4YeCKa nojgKpena,Koeto AOoHece
OOMBbJIHUTEJTHO BpemMe U HernJiaHUpaHu ycuinma 3a KoopAuHauuA. B petpocnekuna niaHnpaHeTo Hu
belue TBbpAe ONTUMUCTUYHO, 3aLL0TO Ce cboxycmpaxme BbpPXY akKTUBUPAHETO Ha cochyepa, a He BbpXY
MbJZIHOTO ONMepaTuBHO Bb3NpUemMaHe.

PA3[LEN B: PE3YNTATU U Bb3AENCTBMUE

(3a ycnewuHu unu TekyLm BHegpsaBaHua) 1. KakBo € 0CHOBHOTO MOJIOXXUTENHO Bb3AEUCTBUE HA
WU BbpXxy 6usHeca Bu? NMocouete KOHKpeTEH NpUMep UK Nokasares.

OCHOBHOTO MOJSIOXKUTESNTHO Bb3AENCTBME € NOAOOPEHNETo B onepaTtnBHata edheKkTMBHOCT. Hanpumep
BPEMETO, HEOBXOANMO 3a M3rOTBSHE Ha MbpBaTa BEPCUS HA MECEYEH OTUET 3a Pe3yNiTaTUTE Ha KIUEHT,
crnagHa OT OKOJIO TPU Yaca A0 Manko Hapg eAavH 4vac. [Npu NnporM3BoACTBOTO Ha CbAbPXaHNE EKUMBT HU
Hamanu BPEMETO, OTAESNISIHO 3a MbPBM YEpHOBU, C OKONO 40%, KOETO MO3BOMM HA MEHULXKbPUTE Ha
akayHTu aa ce hokycupar noBeye BbpXy CTpaTerus, Bu3yanHa Hacoka U B3aUMOOTHOLLIEHUS C KITMEHTMW.
ToBa He enMMKHMpPa YoBeLLIKaTa paboTa, HO Hanpaeu PaboTHMS HU NpoLec No-6bp3 1 No-mawabupyem.
3a nepwuog oT LWeCT Mecela usuucnssame, Ye I MHCTpyMeHTUTE HKM MOMOrHaxa Aa Crnectmm oKoso 25
0o 30 paboTHM Yaca MeceyHo.

2. Kak T1a3u uHterpaumsa Ha U/ npomeHu uanoctHata Bu 6usHec ctparernsa unm exxegHeBHUTE
onepauum?

NN npomeHn KakTo eXefHeBHWs HM paboTeH MpoLEec, Taka M CTPaTermyeckoto HU MO3ULIMOHMpPAHE.
OnepaTtunBHO Beye pasrnexaame NN kato mbpBO HMBO Ha NoAKkpena B pasnnyHu NPOLECH: FreHepupaHe
Ha UAev 3a CbabpKaHue, NoAroToBKa Ha oTYeTH, 0606LLEHNS Ha NPOYYBaHMS U OCHOBHA KOMYHMKaLUs
C KknueHTu. CTpaTerMyecks ToBa HW MOATMKHA Aa npepaboTM MO3WLMOHMPAHETO Ha 4YacT OT
npeanaraHeTo CU OKOMO ,YMHM TBOPYECKM ornepauuu”, KOeTo O3HayaBa, 4Ye cera M3pU4YHO ce
Nno3vUMoOHMpamMe Ha nasapa KaTo areHuusl, KosTO cbyeTaBa YOBELLKO TBOPYECTBO C AWUrUTanHa
eheKTMBHOCT. Hacbpum HK CbLUO Aa pa3paboTMM MO-ACHWM BbLTPELLHM npouecw, Tbii kato NN pabotu
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Han-gobpe, Korato paboTHMTE npouecu, TOHBLT Ha obulyBaHe W BXOAALMTE [AaHHM Be4ye ca
CTPYKTYpUpaHMu.

(3a Bcuukm cnyuam) 3. KakbB € HacToALWMAT cTaTyc Ha usnonssaHe Ha MU BbB Bawums 6usHec
AHec?

IHec N e HanbnHO uHTErpupaH B M36paHM YacT oT BU3Heca HU, HO He BbB BCsKa AEAHOCT. AKTUBHO
ce M3MoJi3Ba Mpu U3roTBsiHE Ha CbAbpXKaHue, BbTpellHU 0606LLeHWs, Nogkpena nNpu OoT4yMTaHe U
MbpBOHa4YanHO o6CNyXBaHe Ha KIMEeHTW. Bbnpekn TOBa LUANOTO CTpaTerMyecko nnaHupaHe,
OKOHYaTEeNTHOTO TBOPYECKO ofobpeHue, KOMyHMKaumsiTa C KIIMEHTU M UYYBCTBUTENHWTE 3a Mapkata
pe3ynTaTty ocTaBart Nof YoBeLLKU KoHTpor. Paarnexaame NN kaTo MHTerpmpaH onepaTtmBeH MHCTPYMEHT,
a He KaTo Hamb/IHO aBTOHOMHO peLLleHue.

PA3LEN I': HAYYEHWU YPOLIU U NPEMOPBKU

1. Ko e Ha-BaXKHMAT YPOK, KOUTO CTE Hay4usiu OT LLeJIns TO31 OnuT?

OCHOBHUAT ypOK €, Ye BHeapsaBaHeTo Ha I He e npeaMMHO COPTYEpPHO peLleHure; TO e peLleHue 3a
npoeKkTMpaHe Ha nNpoLecu. EANH MHCTPYMEHT MOXe Aa € TEXHUYECKM CUNEH, HO ako paboTHUTE npoLecu
He ca SICHM, YNEHOBETE Ha eKuMna He Ca CUHXPOHU3UPaAHW M O4aKBaHMATA Ca HepeanuCTUYHW,
pesynrtatuTte Le 6bhat pasoyaposalun. PeanHata ctoiHocT Ha VI naea ot uHTerpmpaHeTo My B fobpe
AeduHupaH onepaTMBeH mMogen.

2. KakBo 6uxTe HanpasBunm no pasfinueH HaumH, ako Tpsbealue aa sanoyHeTe Npoueca OTHOBO?

Ako TpsbBawe pga 3anovyHa OTHOBO, LWSAX J[a MHBECTMpPAM TMOBEYEe Bpeme MpefBapuTesiHO B
KapTtorpadmpaHe Ha paboTHMTE NPOLLECH M YMPaBIEHNE Ha NPOMsIHATa, Npeau Aa u3bepa MHCTPYMEHTH.
MpemunHaxme TBbpAe 6bP30 KbM TecTBaHe Ha MpoaykTu, 6e3 HambiHO Aa AedMHUpPame Kou 3a4auu
TpsibBa Aa 6baaT aBTOMaTU3MpPaHN, KakBU CTaHAAPTW 3a Ka4eCTBO ca HEOBXOAMMM U KOW Lue OTroBaps
3a npernepa Ha pesynrtata. LLsx cblio Aa onpeaens No-sCHW nokasaTtenu 3a ePeKTMBHOCT OT CaMOTO
Hayano, 3a la MOXeM [a OLeHsiBaMe ycrnexa No-00eKTUBHO OLLe OT MbPBUS MeCeL.

3. Kou e Hau-BaxkHMAT Bu cbBeT unu dhaktop 3a ycnex 3a Apyru npepnpvemadum, KOUTo uckart
pa sHeapatr UA?

OCHOBHMSIT MU CbBET € Aa 3arno4vyHeTte C KOHKpeTeH 6usHec np06neM, a He C TexHoJslormsaTa cama no cebe
cu. I'Ipep,rlpwemaLIMTe TpF|6Ba [a ce 3anutart Kbe B MOMeHTa ce Fy6l/l Bpeme, napu nnn KavectBo u cnepg
TOBa Aa onpeaenar aanuv M moxe pa 3anbiHU Tasu npa3HnHa. 3anoyBaHeTO B Malbk MaU.l,a6,
M3MepBaHETO Ha pe3yntatute n NnoCTteneHHOTOo Mau.l,aGMpaHe € faned I'IO-e(*)eKTMBHO OT onuta ga ce
TpchcbopMMpa uenumar 6usHec HaBeAHBLX. HoBELLKNAT KOHTPOJ1 CbLLO € OT CbLeCTBEHO 3HA4YEeHUe: nn
pa6OTM Hal7|-,qo6pe KaTto yCKopuTersl, a He Kato 3aMeCTUTES1 Ha NpeLeHKarTa.
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Bapsawm, ue W we ce npesbpHE B HOpMasieH NnacT Ha ornepawuuute, a He B HOBOCT. Toi BCce noseye
e aBTOMatTn3npa M3roTBAHETO Ha MbpPBM YEPHOBU, OTYUTAHETO, CErMEHTUPAHETO, ONTUMM3ALMATA Ha
KaMnaHunM 1 4acTu OT B3aUMOLENCTBUETO C KIIMEHTU. TOBa BEPOSTHO LLIE HaMann CTOMHOCTTA Ha YMCTO
U3MBIIHUTESICKUTE YCIYTU U e YBENUYM 3HAYEHNETO HA CTPATErMUYECKOTO MUCIIEHE, OPUTMHANHOCTTA,
ABTEHTMYHOCTTA Ha Mapkata W BUCOKOKAYECTBEHOTO YOBELIKO pPbKOBOACTBO. AreHuuuite u
KOHCYJNITaHTCKUTE KOMMNaHMKU, KOUTO He Ce agantupar, MoXe Aa u3nutar 3aTpyLHEHUS, [OKaTO Te3U, KOUTO
cbyetaBat UM CbC CUMHM TBOPYECKM M aHANUTUYHM CMOCOBHOCTM, LWe nofyvaT KOHKYPEHTHO
npeagumcTBo.

2. KakBu ca 6bpewute Bu nnaHoBe 3a usnonssaHe Ha UM BbB Bawumsa 6usHec?

Cne,u,Bau.l,aTa HW CTblKa € fa 3ap,1:ﬂ60‘-WIM nanonasaHeTo Ha N NMpv aHaJin3a Ha KJIMEHTCKU NpPOo3peHns
N NPOrHoO3npaHeTo Ha KaMrnaHuw. I'Ipoyl—lsame cbLuo ganv M moxe ga nognomorHe p83p860TBaHeTO Ha
npeanoXxeHua n BbTPeLHOTO yrnpaeJjieHne Ha 3HaHUA. Bbl'lpeKVI TOBa MnjlaHnpame ga ce paswimpsasame
BHMMaTenHo. He wuckame pa aBToOMaTu3npame 3apagn camata aBTOMaTu3auuA. Bcska 6b,qeu.|,a
MHBECTULUMNA Le TpFIGBa Aa AOeMOHCTpupa sACHa CTOMHOCT, Aa 3aliMTaBa Ka4yecTBOTO U [a OcCTaHe
c1:o6pa3eHa C Bnaa nepcoHann3npaHo 06CJ'Iy>KBaHe, KOETO KJIMEHTUTE HN OYaKBar.

3. Ot1 kaKbB BUA, NOAKPeENa Hal-MHOro ce HyXXAafaT Mnagute npepnpuemaym karto Bac, 3a ga
npunarar ycnewHo NN?

Mnagute npegnpvemayvvM ce HyXAasT OT MNpakTU4Ha, AOCTbMHA Mnoakpena, a He OoT abCTpakTeH
eHTycuasbm oTHocHo UW. Hain-nonesHunte doopmu Ha nopkpena buxa 6unm poctenHo oby4yeHue no
peanHu Bu3HeC kalycu, HaaeXAHM HAaCOKU 3a M3b0op Ha MHCTPYMEHTU, MPABHM CbBETM U CbBETU 3a
3alluTa Ha JaHHWUTe, KaKTo U Manko no mawab pmHaHcupaHe 3a TecTBaHe Ha pelueHus 6e3 npekoMmepeH
puck. MHoro manku npegnpusatisa NposiBsBat nHrepec koM NI, HO nm nuncea BpemeTo, TexHu4eckarTa
yBEPEHOCT 1 (HMHAHCOBUAT MapxX, 3a Aa ekcrnepumeHtupar 6esonacHo.
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PA3LOEN A: MPEANCTOPUA N KOHTEKCT

1. MoxeTe niM HaKpPaTKO Aa ce NpPeACcTaBUTE U JAa HU KaXkeTe KakBo Bu moTuBMpa aa 3ano4yHete
cobcTBeH 6usHec?

Kassam ce MoxcuH 'oHn. A3 cbM ocHoBaTten u uanbiHuteneH aupektop Ha NudgiFi Technologies —
ObNOOKO TEXHOMOMMYEH CTapTbn, M3rpaxgall, nnardopma 3a nosegeHyeckn UMW, opueHtnpaHa Kbm
NOBEPUTENHOCTTa 1 paboTeLLia N3LAIOo Ha YCTPOMCTBOTO (POEBO pa3y3HaBaHe), KOSTO NpeAoCcTaBs nnact
OT pa3wWwmpeHa UHTENIMTEHTHOCT Ha OOMKHOBEHUS YOBEK. TS MNO3BOJISABA Ha NoTpebutens aa eeosonpa B
no-gobpa Bepcus Ha cebe cu.

Mmam Hap 15 rogvHuM npakTM4ecku onut B COPTYEPHOTO WMHXEHEPCTBO, WU3KYCTBEHUS MHTENEKT U
MaLLUMHHOTO ODy4YeHWe, KaKTo M MpeanpuemMadvyeckm OMWUT KaTto CbOCHOBATEN Ha [OBE MNpPeauLLHU
TexHomnormyHu komnanumm B MHana — XenSoft Labs Private Limited v iKraftSoft Private Limited.

Motuaumsta 3a NudgiFi 6elue kakTo nMuHa, Taka M npodecuoHanHa. NpodecrmoHanHo npekapax
rofvHu B peLlaBaHe Ha cnoxHu M npobnemmn B KopnopaTnBeH KOHTEKCT 1 3abenssax sicHa npasHuHa:
H3I7I—C'bB'prIJGHVIT€ B CBeTa MnepcoHann3aunMoHHU OBuratesnn 6axa BCUYKM 3aBUCUMKM OT 06J'IaK,
OPMEHTMPaHM KbM HabnogeHne u HapyliaBallM MNOBepuTenHocTtTa. JIMYHO ce 3auHTepecyBax OT
ncuxonoruarta Ha npomMmsaHaTta Ha noBegeHneTo — Bnocneanciteue nosiyumx CepTVICbVIKaT MO KOTHUTUBHO-
nosepeH4vecka tepanus (KIMT), 3a ga pasbepa no-pobpe Kak xopata BCbLUHOCT (oopMUpaT 1 Npekbceat
HaBuUM — 1 3abenssax, Ye JOpu Hau-MOTMBUPAHWUTE XOpa He Ce 3aTpyaHaBaT OT iunca Ha uHdopmaums,
a OT JIOWO TaWMMUHT, NMMNCBALL, KOHTEKCT M NNMCca Ha nepcoHanvMampaHa nogkpena B TOYHUS MOMEHT.
lMpeceyHata TOoyka Ha Te3n ABe HabnwaeHus — nepcoHanu3aums 4vpe3 MM 6e3 komnpomuc c
NOBEPUTENHOCTTA, [OCTaBEHA B NPaBUIHUA MOMEHT M MO NpaBuiiHNA HaunH — ce npeBbpHa B NudgiFi.
Wmam n marnctbpcka creneH (MSc) no pmHaHcm ¢ otnmume ot yHuBepcuteta KoBbHTpU (JTOHAOH), KoSTo
MW Jajie TbProBCKOTO NPeAMMCTBO a NpeBbpHa eHa TEXHNYECKa naes B CTapTbil.

2. JaitTe KpaTKo onucaHMe Ha KOMMaHMSATA CU: C KaKBO Ce 3aHMMaBa, KaKbB € HaCTOALLMUAT U
pa3smep u eTan Ha pa3BuTHe.

NudgiFi Technologies pa3paboTsa Hain-HanpegHanus B ceeta agantueeH NN cnbTHUK, paboTeLy, 3usano
Ha YCTPOWCTBOTO — WHTEJIMreHTHa POEBa CUCTEMA, KOSITO HabfogaBa MbIHUS XUTEUCKU KOHTEKCT Ha
notpebutens (He camo BepbanHata W Bu3yanHaTa KOMYHMKALWSA, HO U MHOTO APYrU YHWUKaSHM
noBefeHYeCcKN crneau) 4ypes oblumMpHa Mpexa OT BrpajeHuM CEH30pPHUM [aHHU Ha TenedoHa, Karto
aKcesiepoMeTbp, XUPOCKOM, MarHutomeTbp, GPS u ceH3opu 3a 65M30CT, MUKPOMOH, AOMbIHEHU OT
CBbpP3aHM YMHU HOCMMK ycTponcTea. Manonsea cobcTBeHM anroputmm 3a MalumMHHO obyyeHwue, 3a aa
npefocTaBs NepcoHanM3npaHun, CbobpaseHu C KOHTEKCTa NoBeeHYeCcku noaceLlanms B obnacture Ha
NPOAYKTUBHOCT, brarocbCTosiHMe, NPOdECUMOHANHO pa3BUTME U NOTPEBUTENCKU fEPMHUPAHUN XKUTENCKN
uenu. TS CbLLO Taka 3anvcBa eXeAHEBHWUTE LHEBHULM Ha notpebutens B TekCcToBa oopmMa, KOUTO
noTpebutenaT Moxe Aa npernexaa no BCAKO Bpeme 3a aHanus, nogrnomorHat ot UMW, nonyyasa
exefHeBHW/ceAMNUYHN 0606LLIEHNS M MOXe Aa 3arnoMHs xopaTta, C KOUTO NoTpebutensaT ce e cpeLyan,
nNpeaoCTaBANKN AOMbIIHUTENEH NACT coLuanHa UHTESIMreHTHOCT.

BaxxHO e, Ye BCEKM acnekT Ha U3BEeXAaHEeTo Ha 3akntoudeHus ot U u CbXpaHeHneTo Ha AaHHU ce
M3BbpLLUBa U3UANO Ha yCTpOIZCTBOTO Ha I'IOTpe6I/1TeJ'IFI — I'IOTpe6I/1TeJ'ICKI/1Te OaHHW HUKOra He ce
n3npawar A0 BbHWHU CbpPBbPU. KomnaHusta B MOMEHTa ce HaMupa B HanpepgHan
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MVP/npepnkomepcuaneH etan. lNocturHatuTe KOYOBM €Tany BKIOYBAT: NOAALEHA NAaTEHTHA 3asBKa [,0
UKIPO (nateHTtHa 3asBka GB 2513024.6), doyHkumoHaneH mobuneH npototvn, 6a3umpaH Ha Flutter, n
aKTUBHM Pa3roBOpu C xappyepHu napTHbopy 3a OEM uHTenureHTHu oumna. OCHOBaBaLUMAT €KWM B
MOMEHTa Ce CbCTOM OT 3 LLATHU CNYXUTENU, KaTo e NilaHMPaHO HaeMaHe Ha TEXHUYECKU JUPEKTOP B 6-
ns Mecel, U BULLENpe3naeHT ,,MapkeTuHr” B 15-us mecel.

3. KakBu KOHKpPEeTHHU 6usHec npegu3BuKartesictea Uuiu uesnu Bu HakKapaxa ga ce 06'preTe KbM
U3KYyCTBEHUA WHTEeNneKr?

OcHoBHuAT npobnem, konto NudgiFi pelwasa, He e obw, Npobnem C NPOAYKTMBHOCTTa — TOBa €
KOHKPETEH, U3MepPUM NOoBeAeHYEeCKM NpoBar. MNpoyyBaHus, LMTMpaHM B Hawus GusHec nnax, nokassar,
ye 88% oT xoparta XPOHUYHO ce BopAaT ¢ oTnaraHeTo, 74% He ycnsaBaTt Aa noaabpXXaT 34PaBOCIIOBHU
HaBWLM 32 MOBeYe OT Tpu Meceua, a 85% ot npodecnmoHannctute cbobLaBar 3a He[oCTaTbyYeH AOCTBN
[0 CMUCNEHO MeHTOpCTBO. ChbLLECTBYBALLMTE PELLEHUS KaTO MNPUIOXKEHWS 3a MPOAYKTUBHOCT,
nnatdhopmMm 3a 61aroCbLCTOSAHNE U YCIYTU 32 YOBELLIKO KOYUYUMHT Ca CKITOHHM fa 6bAaTt peakTvBHU, 06LLm
N UKOHOMMWYECKWN HEAOCTBIMHU B MaLlab.

Ll,enTa bewe fa ce pa3pa6om HEeWO KOPEeHHO pa3JsiIn4HO. CUCTEMA, KOATO He YaKa [a 61:,u,e
KOHCYJTUPaHa, a NPpOaKTUBHO Ha6n+o,u,aBa peanHna KOHTEeKCT Ha I'IOTpe6I/ITeJ'I$I (KaKBO npasu, Kpge ce
Hamunpa, C KakBO € 38€T) n Cce HameCBa CaMO Korato ycnoBudata Ca OnTumaliHM 3a NpoMsaHa Ha
noseneHneTo — TO4YHO KaTo 6pI/IJ'IFIHTeH TPEHbLOP, KOWTO Te No3HaBa oT rogmHu. Toea nanckeawe NN He
KaTo d)yHKLl,MFI, a Kato cbyH,qameHTanHa ApPXUTEKTYpPa. nO-KOHerTHO, M3nCcKBalLle 06y‘—IeHMe Ha
yCTpO[/‘ICTBOTO, KOEeTOo ce aaantuvpa KbM oTaesiHua nHamnen Cc tTe4eHmne Ha BpeMmeTo — CNOCOBHOCT, KOSITO
HUTO €AWH TbProBCKU nn NPpoOAYKT He npennarawie npu CBOA CTapT, NpPUM NbJIHO 3ana3BaHE Ha
NnoBEpPUTESTHOCTTA.

4. KakBu 6s1xa nbpBoHauvanHute Bu ouakBaHusa 3a ToBa kakBo MU moxke fa HanpaBu 3a 6u3Heca
Bu?

MbpBOHaYanHaTa My xunotesa belle, Ye fOCTaTbyY4HO NepCcoHanu3npaHa, cbobpaseHa ¢ KoHTekcTa NN
cuctema moxe ga sb3npoussese 70-80% oT CTOMHOCTTA Ha YOBELLIKM MNOBEAEHYECKM TPEHBOP Ha LiEHa,
OOCTbMNHa 3a MacoBuTe notpebutenu. Bbnpekn ToBa ABe ovakBaHus TpsbBalle 3HaunTenHo Aa b6vaar
npepasriiegaHu no Bpeme Ha paspaboTkara.

MbpBO, MbpBOHAYANHO OYaKBaXx, Ye rofieMuTe e3NKOBU MOAENU nnn mogenute eank-susunsa (VLM) morar
[a cryxar KaTto ABuraTesn 3a Bb3npusaTue B peanHo Bpeme — U3BIMYaNKKN KOHTEKCT OT TOBa, KOETO YyJ1aBs
kamepaTa Ha notpebutens. EMNMpUYHOTO TecTBaHe MNOKa3a HenpuMemnvMBa NATEHTHOCT 3a pearnHa
ynotpeba: VLM mopgenute Ha mobuneH xapayep npoussexgaxa speme 3a otrosop ot 400-2000 mc,
KOeTO npaeseLLle NPoakTUBHUTE NOACELLLaHMS HEMPaKTMYHKU. BTOpO, ouakBax, ye obwmTte npeasapuTenHo
obyyeHn mogenu e 6baat 4oCTaTbYHM 33 KOHTEKCTHA Knacudmkauus. Ha npaktmka omHaTta HacTpoika
BBbPXY crieumdnyHm 3a obnacTra JaHHU Ce OKa3a CbLLEeCTBEHa 3a NparoBeTe Ha HafAeXAHOCT, U3UCKBAHU
B MPOAYKT, HaCo4yeH KbM notpebutenute. Tean Kopekumn — 3amsiHa Ha reHepaTtueHute VLM ¢ Tpum
napanesiHu nekn knacudpumkaropa (CueHa, 4EVNHOCT N pa3rno3HaBaHe Ha nnua) ¢ obua nateHTHoCT 15—
50 Mc — He Bsxa Heycnexu, a KPUTUYHM TEXHUYECKN 3aBOM, KOUTO HarnpaBuxa NpoAayKTa TEXHUYECKM
OCBLLECTBMM U TbPrOBCKM 3aLLMTUM. YPOKBT: o4akBaHusaTa kbM WU Tpsabea ga 6baar obocHoBaHM OT
peanHoCTUTe Ha XxapAyepa v NateHTHOCTTa OT CaMOTO Ha4aro.



KK % Homep Ha cnopa3symeHueTo 3a oTnyckaHe Ha 6e3Bb3ME3AHM

(,,{, #F JOH cpeacTea: 2024-1-BG01-KA220-YOU-000249027-2
@y -
T * MokaHa: 2024

g

Tema: Mnagex
Bug geitHocT: MapTHbopCTBa 3a CbTPYAHUYECTBO

PA3LEN b: ONUAT C BHEAPABAHETO HA UMA

1. KakBo KOHKpeTHO peLueHue 3a A BHegpuxTe u kakBu 6s1xa OCHOBHUTE KpuTepuu 3a usbopa
my?

B ocHoBata Ha NudgiFi ctom nateHToBaH (B npouec Ha 3asBsBaHe) 4-KOMMOHEHTEH afanTuMBEH
obyuaBawy, gsuraten (ALE) — konto pabotm M3uano Ha yCTPOMCTBOTO. YeTupute KOMMOHEHTa ca:
obyuaBall, moayn 3a BpemeTto Ha Hameca (Thompson Sampling / MHoroptkas 6aHANT, KOWTO onpegens
Kora ga nopcetn), obydasaly mMoayn 3a nepcoHanu3aums Ha otroBopa (6asupaH Ha NLP, kownto
afanTypa HauyuHa, No KOMTO Ce KOMYHUKMpaT noAacellaHunsata), obydasall MOAyn 3a NPOrHo3upaHe Ha
Lenu (MepapxmMyHo KibCcTepupaHe, 3a fa ce oOCUrypu peneBaHTHOCT CNpsaMo Lennte Ha notpebutens) u
obyuaBaly, Mmogyn 3a KOHTEeKCTHM mopenn (LSTM cbC camOBHUMaHue, KOMTO u3rpaxaa NOHTUTIOLEH
noBefeHYeckn mogen).

3a Bb3MpUsATME B peasiHo BpPeMEe OLEHUXME MOAENU €e3UK-BU3MS,, HO U OTXBbPRUXMe nopaau
Henpuemnuea MobunHa nateHTHocT (4000-20 000 mc). BmecTo ToBa BHeApUXME TPy NapanenHu neku
Knacudpmkatopa — cueHa (12 kateropum), erHocT (13 Kateropmm) 1 pasno3HaBaHe Ha fiMua — ¢ obuya
JNIaTEHTHOCT Ha KoHBerepa oT 15-50 mMc Ha cpepeH knac Android xapayep.

N3bopbT belle BogeH OT MET KpuUTepus MO MNPUOPMUTET: OCBLLUECTBMMOCT Ha M3BEXOAHETO Ha
YCTPOMUCTBOTO, NlaTeHTHOCT nog, 500 mc, 6e3 TpaHcdep Ha AaHHW, pa3Mep Ha Mogena, CbBMECTUM C
MOBWITHM YCTPOMCTBA, N MHAMBUAYANHa aAanTMBHOCT 6e3 npeobyueHne B obnak.

2. MoxeTe nu fa onuLleTe OCHOBHUTE CTbIKM Ha NpoLieca Ha BHegpsBaHe?

BHepgpsBaHeTo npemuHa npe3 4Yetupu CTpyKTypupaHu oasun. [TbpBO, un3rpaguxme oOCHOBHaTa
apxutekTypa Ha Flutter npunoxenneTto, cnos gaHHu SQLite Ha yCTPOMCTBOTO U (hunThbp 3a Ka4ecTBO Ha
KagpuTte, KOWTO oTcsaBalle okono 35% OT HeHadeXaHWUTe Kaapwu Ha Kameparta npeau Knacudpukaumsi.
Btopo, n3rpaguxme cuctemarta 3a pasrno3HaBaHe Ha Nvua 1 coumanHa nameT, no3sonseavikm Ha ALE ga
pa3bupa c Koro e noTpebuTensaT, oCBeH kbAe ce Hamupa, nogrnomMorHata ot SQLite xpaHunuiie Ha
nmueBn embeamHrn. Tpeto, UHTErpupaxme BCUUKUTE YETMPU KOMMOHeHTa Ha ALE c koHBeMepa 3a
BBb3NPUATME OT Kpam 0 Kpall — BHeAPSIBaNKU MHCMEKTOPA Ha KOHTEKCTHUS MaKeT, MOAYNuTe 3a BpEMETO
Ha HaMeca W NepcoHanuaaumsTa Ha oTroBopa. Hakpas akTmBmMpaxme JIOHIUTIOAHWUTE LUK Ha 0by4eHue
— Thompson Sampling 3a onTuMK3aLms Ha BPEMETO N MEPaPXMYHO KITbCTEPUPaHE 3a CbriacyBaHe Ha
LenuTe — C JOKYMEHTUpPaH NPOM3BOACTBEH MbT 3a HagrpaxaaHe Ao MobileOne n MobileFaceNet TFLite
512-n3mepHun embeanHrn 3a xapayepHara dasa Ha MHTESIMFEHTHUTE ounna.

3. KakBu 65ixa OCHOBHUTE Npeau3BUKATENICTBa, C KOUTO ce cbnbckaxTe (Hamp. TEXHUUECKH,
c¢hMHaHCOBM UK CBbP3aHMU C ekuna)?

Tpu npeamsBukatenciea ce otnmumxa. OcHOBHOTO Oelle npobnem ¢ nareHTHoctra Ha VLM —
MbPBOHAYANHOTO HU NPEANOJSIOKEHUE fa N3MON3BaMeE MOLENMN e3UK-BM3NS 32 pa3bupaHe Ha KOHTEKCTa
B peasiHO BpeMe ce OKa3a HECbBMECTUMO C MOBbunHUS xapayep, ¢ nateHTtHoct ot 4000-20 000 mc
cnpamo u3auckBaHe ot 500 mc. ToBa HanoOXu MbNEH aAPXUTEKTYPEH 3aBOW OT reHepauus KbM
Knacudomkaums, KOMTo B KpaHa CMeTka [oBefe [0 MO-CTPOoMHA, No-6bp3a U no-necHa 3a noaapbxka
cuctema. Btopo, Hepgoctur Ha obyyaBaliM [JaHHM — eTUKeTMpaHM Habopu OT JaHHM 3a HaluuTe
KOHKPETHU cnydanm Ha ynotpeba (OTKpuBaHe Ha CpeLuW, pa3no3HaBaHe Ha [ABWXEHUS Ha TAnoTo,
couuanHo B3auMOLENCTBME) He CbLLECTBYBAT TOTOBW, a W3rpaxAaHeTo Ha [LOCTOBEPHM [AaHHWU C
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[OCTaTb4yHO pa3HOoobpasne ocTaBa aKkTUBHO OrpaHu4veHue. TpeTo, e(PeKTMBHOCT Ha Kanutana — C
Heobxoamm HadaneH kanutan ot 150 000 eBpO BCSKO apXWUTEKTYPHO PELUEHME HOCeLle 3HauuTesnHa
ouHaHcoBa TexecT. M36opbT Ha Flutter kato kpocnnatdopmeHa pamMka Hanpumep npemaxHa pasxoa
3a otaenHn iOS n Android kogoBu 6a3un, Koeto ce usyucnsea, 4ye e cnectmno 40% ot kanauuTeTa 3a
pa3paboTka Npe3 nbpBaTa roguHa.

4. Kak peanHuar rpaq)m( Ha BHegpsiBaHe Ce CpaBHsABa C NbpBOHa4YaJIHUA Bu nnaH n KakBo
NPUYUHU eBEeHTYyaJIHU 3HAYUTEJTHN 3abaBsiHuA?

Kato usno no rpadmk, HO ¢ egHo 3abenexuTenHo oTknoHeHne. 3aBosT oT VLM kbM knacudomkatopm
CTpyBaLle 0KoJlo 3—4 ceaMUUM OOMBbIHUTENHO BpeMe 3a pa3paboTka, Thbil KaTo CIOST 3a Bb3NpuUsTue u
nHTepdgoericute Ha ALE Tpsbeawe aa 6bpart npepaboteHu, 3a fa npuemat CTPyKTypupaH v3xopg oT
KnacudpmkaTop BMECTO U3xoz OT e3uMKoB Mogen. CamusaT 3aBoi He bellie CKkbn B abCONOTHO U3paXKeHue
— TOBa, KOETO CTpyBaLlLe, beLle Nepmnog, Ha apXUTEKTYPHa HECUTYPHOCT, KOWTO HapyLUX NOCneABaLloTo
nnaHWpaHe Ha cnpuHToBeTe. 3a LWacTue MogynHuaTt gusanH Ha NudgiFi o3HavaBalue, ye npepabotkara
Ce OorpaHu4u [0 BXOLHWSA CroK, 6e3 KacKagHU edoekT BbpXy YeTupuTe KoMnoHeHTa Ha ALE.

PA3[LEN B: PE3YNTATU U Bb3AEACTBUE

(3a ycnewHu unu Tekywm BHegpsaBaHua) 1. KakBo € 0CHOBHOTO MOJIOXKUTENHO Bb3AEUCTBUE HA
MU BbpXxy 6usHeca Bu? Mocouete KOHKpeTEH NpUMep UK nokasares.

OCHOBHOTO Bb3feWncTBMe bellie Cb3aBaHEeTO Ha TEXHUYECKM 3alLUUTUM KOHKypeHTeH poB. Google, Apple
n Meta He moraT ga npepnoxar UCTUHCKa MOBEPUTENHOCT Ha YCTPOWCTBOTO, KaTo CbLLEBPEMEHHO
nogabpxar csoute 6usHec Mmogenu, 6asupaHM Ha peknama — KOeTO O3HayaBa, Ye OCHOBHOTO
apxuTeKkTypHO orpaHuyeHne Ha NudgiFi e TbproBckun eksncteHumanHo 3a ytebpaeHute komnaHumn. N
He e (PyHKLMS; TOW e cTpaTernyeckara Npu4MHa NpPoayKTbT Aa He Moxe Aa 6bae KonvpaH.

Mo-koHKpeTHO, kombuHaumsaTa o1 LSTM Ha yctporctBoTo n Thompson Sampling npoussexaa UuKbi Ha
nepcoHanu3awms, KOMTo ce 3acurea C TedyeHne Ha BpeMeTo, 6e3 Aa ce KauBa HUTO efiHa ToYKa OT AaHHU
— JAMHaMuKa Ha ,HapacTBallia nepcoHanu3auus®, KOATO Cb3faea pasxoAM 3a CMsHa, KOUTO ca
noBeeHYEeCKN, a He AOrOBOPHMU.

2. Kak 1a3u uHterpauusa Ha U npomeHu uanoctHata Bu 6usHec cTtparerus unm exegHeBHUTE
onepauum?

Ta TpaHcchopmMpa Hawata forMka 3a MOHeTM3auus — MOAEST Ha HapacTBalia nepcoHanu3auums
onpaBfgaBa LeHoobOpa3yBaHe, 6a3vpaHO Ha cToMHOCT (24,99 €/mecen 3a notpebutenu, 49,99
€/mscTo/MeceL, 3a KOPNOpaTUBHU KIIMEHTU), @ HE Ma3apHO CpaBHUTENTHO BeHYMapKMpaHe, 3aKOTBEHO
BbpPXY M3MECTBAHETO Ha pa3xoAuTe 3a KOYYMHr: YOBELLKMAT koyumHr ctpyBa 80-200 €/yac; NudgiFi
npefocTaBs HENPeKbCHAT KOYYUHT 3a nog, 25 €/mecel.

XapAyepHo-arHoCTU4HaTa apxutektypa nosuumoHmpa NudgiFi He kaTto koMnaHus 3a ouduna wnm
TenepoHHO NPUIIOXKEHME, a KaTo WHTENUIEeHTHUS codbTyepeH MnacT 3a ekocuctemara Ha HOCUMK
ycTponctea ¢ MM — amMpekTHO B CbOTBETCTBME C OTKPUTO 3asiBeHaTa cTpaterns Ha Meta 3a nnatgopma
3a cogpTyep Ha TPETU CTPaHWU 32 UHTENTUTEHTHU o4mMna.
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(3a Bcuukm cnyyau) 3. KakbB e HacTOALWMAT cTaTyc Ha usnonseaHe Ha MU BbB Bawums 6usHec
BHec?

Cucremata e B HanpegHan MVP/6eta etan. ®yHkumoHanHo Flutter npunoxeHue BHeppsiBa Lenus
KOHBenep — 3acHeMaHe Ha Kaapw, ountpupaHe Ha KadecTBO, napanenHa knacudukaums, counanHa
nameT U reHepupaHe Ha naketa Ha ALE — pabotewm m3uano Ha ycTponctBoto 6e3 BbHLHM API
N3BUKBaAHMA. AKTUBHUTE KOMMOHEHTM BKIHOYBAT KOHBEWEpa 3a Bb3NPUATME C TPU Khacudomkartopa,
CbXpaHeHue Ha nuueBn embeanHrin, nogkpeneHo ot SQLite, MHcnekTopa Ha nakeTta Ha ALE 1 npototun
3a BpPeMeTo Ha Hameca C OnpocTeHa floruka Ha 6aHaut. MbaHute uuknuM Ha obydeHue ¢ Thompson
Sampling n LSTM ca B aktuBHa pa3paboTtka.

YcnopeaHo ¢ ToBa OLeHsIBaMe NPOM3BOACTBEHUS MbT 3a HaArpaxaaHe: rpboHak MobileOne, koliTo aa
3ameHun MobileNetV2, MobileFaceNet TFLite 512-n3amepHu embemHrn 3a pasno3HaBaHe Ha nuua, u
InspireFace SDK 3a NPU yckopeHue — HacO4YeHn KbM XapAyepHa MHTEerpauus ¢ UHTENUreHTHU ounna.

PA3OEN I': HAYHYEHU YPOLIX U NMPEMNOPBKU

1. Koit e Ha#-BaXKHMAT YPOK, KOUTO CTE Hayuusin OT Liefiug TO31 onut?

He O6bpkante anropuytMuMyHata CrnocobHOCT C TFOTOBHOCTTA 3a BHegpsBaHe. VLM mopenute ce
npeacTaBsaT BrieyatnsBawo B OGeHUMapk cTatuv; Ha MobuneH xapayep B NPOM3BOACTBO Te ca
HEU3MosI3BaeMM 3a NPUNOXEHUS B peanHo Bpeme. Tasu nponact He Moxe Aa 6bae npeHebperHarta c
oONTMMK3BM, a TpsibBa Aa 6bae n3mepeHa eMNMPUYHO PaHO Ha LIeNIEBUS Xapayep.

OnepaTvMBHata MpoOMsiHa, KOSITO TOBa nNpeau3Buka, belle 3agbikuteniHa ,nopTa Ha XxaphyepHata
peanHocT” B HayanoTo Ha BCEKU UMKbA Ha HOB WU KOMMOHEeHT: BeHYMapK Ha NaTeHTHOCT, nameTt u
TEPMUYHO Bb3AENCTBME BbPXY YCTPOMCTBOTO C HAal-HWUCKa crieundmKaLms cpes LenesuTe, npeam ga ce
0b6BbpXKE C anropuTbM. Tasu eAMHCTBEHA NpoLeaypHa NPOMsHa efIMMUHUPA LSS Knac apXUTEeKTypHa
npepaboTka.

Mo-LWMpPOKMAT NpuHUMN: B pa3paboTkata Ha MW npopyktn 06Bbp3BaLLOTO OrpaHUYEHMe NOYTU HUKOTa
He e anropuTbMbT, @ cpedata Ha BHeapsiBaHe. 3anoyHeTe OT orpaHuyeHusTa u pabortete Hasag KbM
anropvTbma, a He 0bpaTHOTO.

2. KakBo 6UxTe HanpaBumu Mo pasfiMyeH HauuH, ako Tps6BaLle Aa 3anoyHeTe npoLeca OTHOBO?

MbpBO, BMX 3anoyHan KypupaHe Ha Habopu OT AaHHM 3a (hMHa HacTporKa Ha MepCOoHanM3upaHu
KnacudukaTopm ycrnopegHoO C MPOEKTMPaHeTO Ha OCHOBHaTa apxXWUTEKTypa, a He MocnefoBaTenHo.
HepocTureT Ha eTukeTMpaHu obyyaBallyM [aHHM 32 HalUUTE KOHKPETHUM KOHTEKCTM Ha yrnoTpeba
(oTKpuBaHe Ha cpely, pa3no3HaBaHe Ha [OBWXEHUS Ha TANoTo, Krnacudmkauus Ha coumasHo
B3aMMOLEWNCTBME) € peasiHo OrpaHuyeHue, Koeto nogueHux. CTtapTupaHeTo Ha Ta3wu nporpama 3a
cbbupaHe Ha AaHHW LLEeCT Mecela Mo-paHo 3Ha4YuTenHo bM ycKkopuiio KayecTBOTO Ha MOZEenNuTe Ha
ycTponcTeoTo. Bropo, 6ux cdhopmanuanpan npoweca Ha xapAyepHo NpocunupaHe oT CamoTO Ha4varno,
KakTo e onucaHo no-rope. Tosa 6u cnectnno 3—4-te cegMuum, KouTo cTpyBalle 3aBosiT oT VLM. Tpero,
oT bu3Hec cTpaHa: bux MHBECTUPan Mo-paHoO B U3rPaXKAaHETO Ha KOHCYNTAaTUBEH CbBET Ha KITMEHTHUTE.
Hawwute Hap 35 6eta notpebutenu npepoctaBuxa KavecTBeHa obpaTHa Bpb3ka, KOATO 0dhopMu
NPOAYKTOBUTE PELLEHNSA MO HAYMHMW, KOUTO HUKAKBO KOJIMYECTBO KabMHETHO Mpoy4vBaHe He MoXe Aa
cbnoctaBu. HabnoaeHneto Ha notpebutenure — ocobeHo HabnogaBaHeTo Ha peanHu notpeburenu,
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B3aMMOAENCTBALLM C NMPOAYKTU, 3aBUXKBaHM OT noBefeH4eckn MM — paskpuBa pexvMu Ha nNpoBan u
N3HEeHaBaLLW NOMOXUTENHW CTPaHU, KOUTO Ca HEBUAMMM OT YUNCTO TEXHMYECKA rNefHa TouUKa.

3. Ko# e Hau-BaxkHMAT Bu cbBeT unu chaktop 3a ycnex 3a Apyru npeanpvemayun, KOUTo uckar
pa BHeppatr UN?

3ano4HeTe C OrpaHNYEHNETOo, a He C Bb3MOXHOCTTa. Bceku npegnpuemad, KOMTO ce BMycka B MPOEKT
3a BHegpsBaHe Ha WU, e cknoHeH ga nonwuta: ,KaksBo moxe ga npasu 1o3um NN?“ TMo-npoayKTMBHUAT
Bbnpoc €: ,lpu KakBu orpaHudeHus TpsibBa ga pabotm 103m MM — mn cbBMeEcTMMM NiM ca Te3u
OrpaHN4YeHuss C TOBa, KOETO nnaHuvpam Aa u3rpagsa?” 3a mMobunHuM noTpebutencku npunoXxeHus
06Bbp3BaLLUTE OrpaHNYEHUs ca NlaTeHTHOCT (3abaBsHe, 3abenexumo oT notpebutens Hag ~100 mc,
BIIOLLIABA U3XMBABAHETO), MameT (MobunHute yctponctea umat 4-8 I'b cnopgeneHa RAM), 6atepust (ML
n3BEXAaHeTo € TEPMUYHO MHTEH3MBHO) U MOBEPUTENHOCT (HapacTBaLlL, AAN OT KOPNOpaTUBHU U YacTHM
KynyBauu Be4ye TpeTupaT MECTOMOSIOKEHNETO Ha [AHHUTE KaTo 3aAbJ/IKATENHO W3WUCKBAHE Mpu
06LLLECTBEHN MOPBYKM). BCAKO OT TAX € M3Mepumo Npeauy fa € HanucaH v eaviH pen NpoAyKToB KoA.
W3rpagete maTtpuua Ha orpaHuyeHusiTa npes nbpeaTta cegmuua. N3bpoute Bcekn MM KOMMOHEHT, KOMTO
nnaHupare ga BHeppute. Onpepenete 3a BCEKUM MaKCUManHO AoMycTUMmarta NaTeHTHOCT, criefa B
nameTTa M usnaraHe Ha puUcK 3a noeepwuTenHoctTa. Cneg ToBa beHUMapkupanTe KaHauaaT-MoaenuTe
CnpsIMO Te3un NMparoBe Ha LieNeBns xapayep, npean aa ce obBbpxere ¢ apxutekTypa. ToBa npespbLua
nsbopa Ha UM oT BbIHyBaLL, HO PUCKOB TBOPYECKU MPOLIEC B CTPYKTYPUPAHO UHXEHEPHO peLLeHne —
1 Ta3u NpoMsiHa Cu CTpyBa MeceLym nocnepatlla npepaboTka.

PA3JEN [; BbAELLM MEPCNEKTUBU

1. Kak Buxxpare UM pa tpaHcchopmmupa KOHKpeTHUs Bu cekTtop npes cnepsawmre roguHu?

MpoTnyuat Tpu TpaHcdopmaumm. [TbpBO, M3MECTBAHETO OT peakTUBEH KbM rnpoaktuseH U — aHewwHnTe
acuCTeHTU Yakart ga 6baaT u3BMKaHu; CriefBaLloTo NOKONEHME e Ce HameCBa Bb3 OCHOBA Ha U3BfieYeH
KOHTEKCT, KOeTO € OCHoBOMofaraLlo 3a peanHaTta npoMsHa Ha nosegeHueto. NudgiFi e apxutektypHo
uarpageH 3a toBa. Bropo, murpaumara Ha UM usBexpaHeto o1 obnaka kbMm pbba — ABMXEHa OT
W3NCKBaHWSA 3a NAaTEHTHOCT, perynupaHe Ha noseputenHoctTa (UK GDPR, ECAKT 3a M) 1 cb3psaBalum
mMobunHm NPU, M Ha yCTPOMCTBOTO € Ha MbT Aa Ce NPeBbPHE B HOPMA, a He B u3kntodeHne go 2027 r.
TpeTo, conmxaBaHeTo Ha MW C NOCTOSIHHO CBBbP3aHWTE HOCUMM YCTPOWCTBA — rNoBanHUAT nasap 3a
nnyHn N acncteHTn ce o4vakBa Aa HapacHe ot 8,9 munuapga 6putaHckm nupu npe3 2024 r. po 35,2
mMunmapga bputaHcku nupu npe3 2028 r., kaTo CamMO CErMEHTbT Ha UHTENTUITEHTHUTE OYunIia Ce OLEeHsBa
Ha 2,8 mununappga bputaHcku nupm o 2027 r. (42,8% cpepHorogulLeH TeMN Ha pactex). XapayepHo-
arHOCTMYHMAT An3arH Ha NudgiFi ro no3auuyoHnpa Kato MHTENUIEeHTHNS codpTyepeH nNnacT B Lsnara tasm
XapfyepHa BbIHa.

2. KakBu ca 6bgewmte Bu nnaHoBse 3a usnonssaHe Ha U/ BbB Bawums 6usHec?

Mpe3 rognHa 1 POKYCHT € BbPXY 3aBbPLLBAHETO Ha MbJIHOTO BHeApsBaHe Ha ALE, kato LSTM-6a3npaHo
nosefeH4Yecko MopenupaHe, Thompson Sampling 3a TauMmuHr, KepapxudHO KibCTepupaHe 3a
cbriacyBaHe Ha LenMTe — 3aefHO C HaAarpaxpaHe Ha rpbbHaka 3a Bb3npusatue o MobileOne-S0 m
pa3no3HaBaHeTo Ha nvua Ao MobileFaceNet TFLite 512-namepHu embeguHru. NogmHa 2 e goHece
WHTErpaumsa Ha xapAyepHo pasLimpsBaHe: CBbP3aHOCT C UHTENUreHTHU ouuna ypes Bluetooth, NPU-
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YCKOpEeHO nseexgaHe vpe3s InspireFace SDK n MHOroean4Ho pasiumpsiBaHe Ha €BPOMENCKN U a3uaTcKm
nasapu. OT rogmHa 3 nnaHbT e Ja ce NPeMMHE KbM EKOCUCTEMA U MOHeTu3aums — oTkpuT APl nnacTt 3a
MOZYIN 32 KOYYMHT OT TPETU CTPaHU, akTUBMPAHE Ha MPUXoAM OT NnMueH3upaHe Ha nateHT GB 2513024.6
1 KopnopatmeHu B2B uHTerpauum, HacoyeHu KbM HMBO OT 49,99 €/mdacTo/mecel, B mawab.

3. OT1 kaKkbB BUA, NOAKpPeNa Hal-MHOro ce HyXAafaT Mnaaute npepnpuemauymn karto Bac, 3a ga
npunarar ycnewHo UA?

Bb3 ocHOBa Ha MpsiK ONMUT, TPW Kateropum nogkpena buxa AOHECM Hal-BUCOKA Bb3BPbLLLAEMOCT 3a
mnagute MU npepgnpvemaun: MbpBo, AOCTHM A0 €TUKETUPaHM, crieumdmyHmn 3a obnactta obyyaBalum
Habopu oT gaHHUW. Hall-nogueHsiBaHaTa npeyka B NPUNOXHOTO pa3paboTBaHe Ha WU npogyktu He e
nsumcnuTesniHata MoLl, HUTO TanaHTbT, HUTO KanuTanbT, a JOCTOBEPHUTE AaHHM 3a (hMHaA HACTpoKKa Ha
MOAENUTE 3a KOHKPETHU peanHu KOHTeKCTW. [ybnuyHute Habopu OT JaHHWU ca Mo4YTM MOBCEMECTHO
TBbpAE 06wm 3a MW 3a notpebutencko nosegeHue. CnogenieHa MHGPACTPYKTypa OT KypupaHw,
CbOTBETCTBALLM Ha W3NCKBaHWATA 3a MOBEPUTENTHOCT, CneumMdnyHn 3a obnactta oby4yaBalliy AaHHK
(moTeHUManHo xocTBaHa 4pe3 u3cnepoBaTenicku opraHn Ha EC wnvM HauMoHanHW [OBEpUTENHM
doHAoBe 3a faHHM) 3HauMTeNnHO 6K yckopwna BpeMeTo 3a M3nu3aHe Ha nasapa 3a MW craptbnu B
cekTopuTe 3apaBe, barocbCTosiHUE, NPOAYKTUBHOCT U obpa3oBaHue. BTopo, CTpyKTypypaH f4OoCTbn A0
CbOPBXEHMS 3a XapAyepHa Banugauus. TectBaHeTo Ha I Mmopeny no pasnuyHu peanHy npocumnm Ha
YCTPOWMCTBA (pa3nuyHM YMnceTn, pa3aMepun Ha ekpaHa, kanauutetm Ha batepusita, Bepcum Ha OC) e ot
CbLLECTBEHO 3HAaYEHME, HO € KanWTaNloeEMKO 3a CTapTbMy Npean reHepupaHe Ha npuxogn. N3onmpaxu
XapAyepHW TECTOBU Cpegy 4pe3 UHOBALMOHHWU LIEHTPOBE MM YHUBEPCUTETCKM MapTHbOpCTBa buxa
eNUMUHUPanU 3HauuTenHa paHHa pasxogHa no3uvuus. TpeTo, MEHTOPCTBO OT MPaKTULM, KOUTO ca
BHeapssann MM B mawab B NpoM3BOACTBO — He akaJeMWYHW W3cnefoBaTeNnin, He PUCKOBMU
KanutanucTu, a UHXeHepu U NPoAYKTOBM NMAEPU, KOUTO Ca U3AMPBANu NpoBansiy, ce Mogen B Axoba
Ha notpebuten B 2 Yaca npes HowyTa. ToBa cneunduyHo 3a obnacTTa, OPMEHTUPAHO KbM U3MbIIHEHWE
MEHTOPCTBO € PALKO N U3BbHPEAHO LieHHO.

PA3OEN E: TEXHUWYECKU N ®DUHAHCOBU NOAPOBHOCTHU

1. Moxerte nu HaKpaTKoO Aa onuilieTe KakbB TUN gaHHU € U3NCKBana Bawara UU cuctema n kakBu
npeau3BuKaresictea cte cpeiiasnum c ToBa?

YeTnpn MopanHoOCTM Ha [aHHM, BCUMYKM 0BpaboTBaHM WU3KIIHOUUTENHO Ha YCTPOWCTBOTO. BuayanHute
Kagpu OT Kameparta ce npefBaputeniHo dounTpupart OT mopTa 3a KavyecTBO npeauv Knacudumkaums —
npeau3BMKaTencTBoTo €, Ye obwmte mogenun kato MobileNetV2 cnabo pasrpaHuyvaBaT HHOaHCUpPaHU
NnoBedeHYECKN KOHTEKCTW (Hamp. ,,pokycupaHa paborta“ cnpsamo ,CryvyanHo pasrfiexgaHe”), KoeTto
n3nckea crneuudpmyHa 3a obnactta dmHa HaCTPOWKa, KakBaTo HUKOW MybrnvyeH Habop OT AaHHWM He
npegoctass. Jlmuesute embeanHru — 8-U3MEpPHM BEKTOPU Ha fuueBata reoMeTpusi, CPaBHABaHWU C
nokanHa SQLite 6a3a gaHHW — M3MCKBAT BHUMATENHO MHXEHEPCTBO Ha CbXPaHEHMETO, KOHTPOSa Ha
[OCTbMNa 1 NoTouMTE Ha Cbriacue, 3a Ja Ce MOCTUrHe CbOTBETCTBALLO HA NMOBEPUTENHOCTTA COLMANHO
pa3no3HaBaHe 6e3 KakBOTO U Ja e TbpceHe B obnak. [JaHHWTe C NOBEeAEHYECKM BPEMEBMK pefoBe —
cTpyktypupann JSON nakeTu,Kogmpalim cueHa, OEWHOCT, COUManeH KOHTEKCT M 4ac OT AeHd —
3axpaHBat LSTM wmopgyna 3a obydeHue Ha KOHTEKCTHM MOAENMW; NpPefu3BUKATENCcTBOTO €, 4e
U3KITYUTENHO WHOVBUAYANTHUTE JIOHTUTIOOHW JaHHW M3UCKBAT MEepcoHanuanpaHa mHa HacTpomka,
kakBaTo rotosute LSTM apxuTeKkTypu He nogabpikat no nogpasbupare. Hakpas umnnuumrHaTta obpatHa
Bpb3Ka OT B3aUMOLEWCTBMETO — MpUEMAHe Ha MNOACELLaHUs, OTXBbpJISHE, BPEME Ha 3aAbpixaHe,
M3MNbJIHEHME HaA LEeNnM — CMAYXW KaTto CUrHanuM 3a Bb3HarpaxaeHue 3a Thompson Sampling;
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Npeav3BMKaTENCTBOTO TyK € NpobnembT C ,,CTyAeHUs CTapT®, MpU KOMTO OCKbAHWUTE PaHHW CUrHanm
M3MUCKBAT BHUMATENHA HayanHa nHuumanusaums, 3a ga ce nsberHar HepeneBaHTHN NOACELLaHNs, Npeam
MOAenbT Aa e cbbpan JOCTaTbYHO MUYHN JaHHW.

2. Hau-o6ww,0 ka3aHo, kakBu 6sixa obLwmTe Heobxoaummu chmHaHCOBU MHBECTULMM U KaKBU Baxa
OCHOBHMTE KOMMOHEHTU Ha pa3xoaurte?

Pabotum B pamkuTe Ha HeobxoamMm HadvaneH kanutan ot 125 000 €, konTo nokpuea paspaboTkata Ha
MVP, nbpBOHayaneH 3anac OT XapAyep 3a WHTENUIEHTHU OuYuna, MapKeTUHr U onepaTtuBHa
nHdpacTpykTypa. lNporHo3npannte pasxoau 3a mbpBa roguHa ca ~159 000 €, kaTto nepcoHansT e
OCHOBHaTa pasxofgHa no3vums (3 LWaTHU CRyXUTENW, MIC TEXHUYECKU [OMPEKTOp, KOWTO ce
npucbeanHsaea B Mecel, 6 Ha YacTnyHo basnpaHa Ha [ANOBO yyYactue ocHoBa). MHdpacTpyKTypHUte
pa3xoAm ca yMULLIIEHO MUHUMAJTHU — apXUTEKTypaTa Ha YCTPOMCTBOTO HAMbITHO EIMMUHMPA Pa3xoauTe
3a obravyHo usBexpaHe Ha noTpebuTen, KOeTo € CTPYKTYPHO NPEAVMMCTBO B eAMHMYHAaTa MKOHOMMKA
npez 3aBucMMuUTe OT 0651aK KOHKYPEHTW.

Hacrosiwute 6pyTHM mMapxoBe ce oueHsBaT Ha Hag 85% 3a aboHameHTn n ~60% 3a xapayep, karto
KOpropaTUBHUTE NIMLEH3M ce o4vakBa fa HagxBbpnsaTt 90%. Llennw ce B gocturaHe Ha peHTabunHocT B
mecel, 28, ¢ nonoxwutenHa EBITDA, ouyakBaHa oOT roanHa 1 — TpaekTopus, BbpPXY KOATO aKTUBHO
pabotum, fokaTo NpeMuHaBame npe3 ha3aTta Ha NPOAYKTOBO M TbProOBCKO CTapTUPaHe.

--- Bce oule B paspabotka © -
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PA3LEN A: MTPEAUCTOPUA U KOHTEKCT

1. Mo)xeTe nu HaKpaTKo Aa ce NpeAcTaBUTe U a HU KaXkeTe KakBo Bu moTuBMpa fa 3anouyHete
cobcTBeH 6usHec?

Kasegam ce Jlwxusa n cbm ocHosaten Ha Shine Beauty. CTygeHTKa cbM MO MexAayHaponeH GusHec
MEHUIXMBHT M ctapTupax Shine Beauty ¢ Bu3uata ga cb3famM AOCTBIHU, NEKU U LLAAALLN KOXaTa rpum
NPOAYKTV 3a Miaau notpebutenu, KOUTO ca B HA4YaNIOTO Ha CBOETO MbTyBaHE C rpuxara 3a Koxara.

MoTtuBauusita poife OT HabnoJeHVEeTOo, Ye MHOrO CTy[IeHTM M MNafu Xopa McKaT [puUM, KOWMTO
nogyepTaBa eCTeCTBEHUTE UM UEPTH, HO He TEXM, He 3anyLLUBa NOpUTE UNN He KOMMPOMETMPa 34PaBETO
Ha KoxaTa. CblLeBpeMEeHHO HapacTBa TbPCEHETO Ha YMCTU, BeraH, 6e3 ecTOKOCT U AepMaTonormMyHo
TecTBaHU MpPOAyKTW. Buasix nasapHa Bb3MOXHOCT Aa KOMOWHMpaM rpuxarta 3a KoxaTta U rpuma B
XMBPUOHU NPOAYKTU, KOUTO OMPOCTABAT PYTMHMTE, KaTO CbLLUEBPEMEHHO MOAABbPXKAT BUCOKM €TUUHU
cTaHJapTw.

2. [laitTe KpaTKO ONMcaHWe Ha KOMMaHUATA CU: C KaKBO Ce 3aHMMaBa, KaKbB € HAaCTOALLMUAT U
pasmep v eTan Ha pasBuUTHe.

Shine Beauty e mapka rpym, ocHoBaHa OT CTYAEHTU, HACOYEHa KbM CTYAEHTU OT YHUBEPCUTETU U MNagu
X0pa, KaTo MbpBOHAYaNHO Ce Haco4yBa KbM KOpPEWCKkMsi nasap 3a kpacota. [TbpBUAT HU MPOAYKT e
TOHUPaH (POH AbO TEH CbC CMbHUE3aLMTa, KOWTO CbYeTaBa CbHUE3alMTa C fleK KO3METUYEH TOH U
CbCTaBKM 3a rpuxa 3a koxara.

Mo3unumoHnpaHeTo Ha MapkaTta ce hoKycmpa BbpXy:
* Yucra ko3meTmka

* BeraH 1 6e3 xecTokocT chopmynu

* [lepmaTosiorMyHo TeCcTBaHn NPOAYKTU

* CbCTaBKU Ha OpraHM4yHa OCHOBa

* [lek ecpekT ,, TBOSITA KOXa, HO No-pobpa”

Shine Beauty B momeHTa € B paHHata ¢hasa Ha pa3paboTtka v nnaHupaHe. lNpoaykroBata KOHLEMNLMS,
uenesata ayauTopus M NPeanoxXeHMeTo 3a CTOMHOCT ca gedwuHupaHn, u  pabotum no
YCBbBBbPLUEHCTBAHETO Ha CTpaternsta 3a Mna3apHO HaBnu3aHe, bpaHAMpaHeTo M MfaHMpaHeTo Ha
Bepwurata 3a [OCTaBKM.

3. KakBu KOHKpPEeTHHU 6usHec npegu3BuKartesictea Uuiu uesnu Bu HakKapaxa ga ce 06'preTe KbM
U3KYyCTBEHUA WHTEeNneKr?

Kato CTapTbll, BOAEH OT CTyAEeHTU C OrpaHnyeHu (t)VIHaHCOBVI M YOBELLUKKN pecypcu, ce cbnbckBame C
orpaHn4yeHuna B obnacrture:

* KanauuteT 3a nasapHu npoy4saHus

* AHanu3 Ha NOTPeBUTENCKN TeHAEHLMM
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* YCbBBbPLUEHCTBAHE Ha NPOAYKTOBOTO MO3ULMOHUPaHe
* Cb3faBaHe Ha AUIUTanHO MapKETMHIOBO CbAbpXKaHue

» PMHAHCOBO NPOrHO3MpPaHe 1 NnaHupaHe

HaBnusaHeto Ha KOpeVICKMﬂ nasap 3a Kpacota M3NCKBa 3aAbn6oquo pa36V|paHe Ha TeHgeHuuute,
KOHKYypeHTuTe, uUeHOoBUTe ctparterun u I'IOTpe6I/ITeJ'ICKI/ITe npeanovynTaHus. PbuHOTO c1>6V|paHe n
aHanu3npaHe Ha T1e3n gaHHU 6u 6uno BpemMeeMKO U CKbIO.

PA3LOEN b: ONUT C BHEAPABAHETO HA UN

(npopbnkeHue Ha Bbnpoc 3) UM ctaHa npuBneKaTeneH Kato MHCTPYMEHT 3a: * YCKopsABaHe Ha
MeXAyHapogHUTe na3apHU MpoyyBaHMA © AHanuM3 Ha TeHAeHUuuuTe B Kpacotata M
notpeburenckoro nosegeHue ° NMopgkpena Ha paspaboTrBaHeTo Ha 6Gu3Hec nnaHa ° Momoly, npu
cTpateruara 3a 6paHgupaHe U KOMyHUKaLUs

1. KakBu 651ixa nbpBoHa4yanHute Bu ouakBaHus 3a ToBa kakBo MU moxe aa Hanpasu 3a 6usHeca
Bu?

MbpBoHayanHo ovakeax M aa noMorHe 3a CTPYKTYypUpaHETO M YCbBbPLUEHCTBAHETO Ha BU3HEC NnaHa,
reHepupaHeTo Ha MapKEeTUHIOBM MAeu, cbobpaseHn C MoKoneHneTo Z U Kopenckute notpebuteny,
noakpenara 3a KOHKYPEHTEH aHanu3 v No3uLMoHUpaHe, NoJKpenara 3a PMHaHCOBO MPOrHo3upaHe K
noaobpsiBaHeTo Ha onepaTMBHaTa edqeKTUBHOCT B MnaHupaHeto. Mo cbulectBo Bxaax MW kato
cTpaTernyeckm acucreHT, CcrnocobeH fAa KOMMEHcUpa OrpaHWdeHWTe CcTapTbl  pPecypcu, Karto
CbLUEBPEMEHHO NoaabpXa npodecuoHaneH pesynrar.

2. KakBO KOHKpeTHO peLueHue 3a UM BHeppuxTe n KakBu 69xa OCHOBHUTE KpUuTepum 3a usbopa
my?

OcHoBHUTE KpuTepuu 3a m3bop b6sxa: CUMHM aHanNUTUYHM CMOCOBHOCTM, MoAKpena 3a na3apHu
nNpoy4yBaHus, nogkpena 3a cTpaterndecko OU3HEC MnaHWpaHe, KayecTBO Ha reHepupaHeTo Ha
CbAbpXXaHue, necHa ynorpeba, AOCTbMNHA LieHa 3a CTYAEHTCKM CTapTbi. Tbi Kato Shine Beauty e B
paHHaTa (ha3a Ha MnaHuMpaHe, bBKaABOCTTa Ha obuwionpegHasHadeH W unHcTpymeHT bewe no-
noaxopsLua ot creuuanuanpaH KopnopatnseH coqryep.

3. MoxeTe nu ga onuiLueTe OCHOBHUTE CTbIKKU Ha npoueca Ha BHeApﬂBaHe?

BHeppsiBaHeTo Helle opraHMYHO, a He TEXHUYECKO:
NaoeHtnduumpaHe Ha npobnema

NaeHTdmumpaHn BpemeeMkn obnacTu: nasapHu Mpoy4YBaHuWs, CTPYKTypUpaHe Ha 6usHec mogena,
yCbBbpLUEHCTBaHe Ha BpaHaupaHeTo.

[enervpaHe Ha 3agaumn Ha A
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U, nanonasaH 3a:

* ['eHepupaHe Ha SWOT aHanusm

* PazpaboTtBaHe Ha M3sIBNEHUS 3a NPeLNoXeHMe 3a CTOMHOCT
» CTpyKTypupaHe Ha (oMHaHCOBM NPOrHO3u

* Cb3aBaHe Ha MapKETMHIOBU MEPCOHM

* lMpoyyBaHe Ha KOPEWCKM TEHAEHLMKN B KpacoTaTta

Banmp,wpaHe N yCbBbpLUEHCTBAHE: pe3yntarbT bewe KPUTUYHO npernenaH, KpbCTtoCaHO NpoBEpPEH
CrnpsamMo HageXxgHu BbHLUHU U3TOYHULIM U KOPpUTrnpaH Bb3 OCHOBA Ha BU3UATA Ha MapKaTta.

WHTerpupane B pabotHus npouec: NN 6elwe nHTerpupaH B — cTpaterniyecko niaHvupaHe, NoArotoBka
Ha npe3eHTauum, paspaboTBaHe Ha MapKETUHIOBU KOHLIEMLMW, akageMUYHO-O13HEC 3a4auu.

4. KakBu 61xa OCHOBHMTE Npeau3BUKaTesICTBa, C KOMTO ce cbnbckaxTe (Hanp. TeXHUYECKH,
c¢huHaHCOBM UK CBBP3aHM ¢ ekuna)?

OcHoBHUTE Npobrnemu 6sxa: BanuaupaHe Ha WHopMauMsaTa, PUCK OT MPEKOMEPHO pasyuTaHe,
orpaHUYEHNs Ha lJaHHWUTE M CTpaTermyecka Hacoka.

PA3[LEN B: PE3YNTATU U Bb3AEACTBUE

(3a ycnewHu unu Tekywm BHegpsaBaHua) 1. KakBo € 0CHOBHOTO NMOJIOXXUTENHO Bb3AEUCTBUE HA
MU BbpXxy 6usHeca Bu? Mocouete KOHKpETEH NPUMeEpP UK Nnokasaresn.

OCHOBHOTO Bb3feNcTBUe Hellle yCKOPEHOTO CTpaTernyecko passutue. MpuMepu: cbkpaTeHo Bpeme 3a
CTPYKTYpUpaHe Ha MbJiHUSA BU3HEC Mofen KaHBa.

Mo-6bp30 pa3BuUTME Ha (PMHAHCOBWU MPOrHO3WU W MaPKETUHroBM cTpaTteruu; nojobpeHa sAcHoTa B
MoO3ULIMOHMPAHETO Ha MapKaTa 3a Kopelckus nasap.

M3umcneHo Bb3aencteume: npubnuantenHo 40-60% cnecrteHo Bpeme npu U3rotBsiHe Ha bu3Hec nNnaHoBe
n hpasun Ha npoyuBaHe.

2. Kak 1a3u nHterpaumsa Ha U/ npomeHu usanoctHata Bu 6usHec ctparerus unm exxegHeBHUTE
onepauum?

UM namectn nogxopa Ha Shine Beauty oT nnaHupaHe, 6a3npaHo Ha MHTYUUMSA, KbM CTPYKTYpUpaHa,
6a3npaHa Ha gaHHu ctpateruns. Toil N03BoSIn:

* [To-aHaNUTUYHO B3eMaHe Ha peLleHus

* Cumynaums Ha cLueHapum npean ctapt

* MNo-cunHa akageMnyHo-BU3HEC MHTErpaLms
* [TpochbecunoHanHa fokyMeHTaumus

* /I ce npeBbpHa B CTPATErMUYECKM CHIUIOT, a He NMPOCTO B reHepaTop Ha CbAbpXKaHue
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* PaspabotBaHe Ha 6busHec ctparerus

* [opgkpena npu oMHaHCOBO MOAENNpaHe

* [1azapeH aHanua

* YCbBbpLUEHCTBaHe Ha bpaHAMpaHETO U KOMyHUKauusTa

* AKageMUYHM pe3ynTaTv, CBbp3aHu ¢ brusHeca

PA3LEN I': HAYSMEHU YPOLIU U NMPEMOPBKU

717 no,q06p9|Ba NPOAYKTUBHOCTTA, HO KPUTUMYHOTO MUCINEeHe OCTaBa OT CbLUEeCTBEHO 3Ha4eHue.
MHCprMeHTbT € MOLUEeH, HO CTpaTtermd4eCkute peLleHna WU3UCKBaT YOBeLUKa rMpeueHKa, KyJTypHa
YyBCTBUTENHOCT (OCOGGHO Nnpv HaBJIN3aHE B Kopeﬂ) N CbOTBETCTBME C MapkKarta.

» OnpegensHe Ha NO-ACHM TOUKM 3a BanuaupaHe.
- 3agaBaHe Ha U3MEPUMM KITIOHOBYM MOKasaTenu 3a pesynTaTHoCT 3a peLleHusTa, nognomorHatm ot M.

* Mo-paHHO KOMGWHMpaHe Ha npoy4BaHusaTa ype3 W ¢ nbpBMYHO NoTpebutencko npoyysaHe B
npoveca.

Usnonasante UW, 3a pa:

* HamanuTe NoBTapALOTO CE KOTHUTUBHO HAaTOBapBaHe
* CTpyKTypupaTte MUCIIEHETO

* Miacnepsate MHOXECTBO CTpaTerMyecky cLeHapum

* Ho Hukora He Bb3naramte OCHOBHaTa CWM BU3US, MAEHTMYHOCTTA Ha Mapkata uin etTu4yHoToO Cu
NOo3nLUUOHMNPaHe Ha aBTOMaTU3aLms.

* N Tpsabea pa 3acunea TBOPYECTBOTO — a He Ja 3aMecTBa NpesnpuemadvecTteoTo.
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PA3LEN J: BbAELLM NEPCMNEKTUBK

1. Kak Bmxparte U pa tpaHcchopmupa KoHKpeTHus Bu cekTop npes cnepsalymre roguHn?

OuakBa Ce M3KYCTBEHUAT MHTENEKT byHAAMeHTanHo Aa npeobpasn nHaycTpusTa 3a Kpacota, 0cobeHo
B CErMeHTUTE, CbyeTaBalLy rpuxa 3a Koxarta U rpum, Kato ToHMpaHus OOH AbO TeH CbC CMbHLEe3aLmTa
Ha Shine Beauty. Npe3 cneasawumte rogmHn NN BeposTHO LLe ce NMpeBbpHE B LEHTPAsIEH EfIEMEHT Ha
nepcoHanu3aumaTa Ha NpoAyKTUTE, aHraXMpPaHOCTTa Ha KIIMEHTUTE U onepaTuBHaTa eqekTMBHOCT. B
xvmbpuaHaTta KaTeropus rpuxa 3a koxara-rpuM AuMarHOCTUYHWUTE MHCTPYMEHTH, 3afBuWxBaHu ot UW, we
Mo3BOJIAT Ha NOTPebUTENUTE Aa Nony4YaBaT NepPCoHaNM3MpPaHn NPenopbKU 3a NPOAYKTU Bb3 OCHOBA Ha
TMNAa KOXa, TOHa, haKTOpMTE Ha OKOJHATa CpPefa U HaunHa Ha XMBOT. TEXHOMOrMuTe 3a CbNocTaBsHe Ha
HIOQHCM Ype3 KOMMITHPHO 3PEHME LLIE HaMansaT BPbLLAHUATA Ha MPOAYKTU U LLe yBenm4yaT OBEPUETO
Ha noTpebutenuTe B OHMANH MNOKYMNKUTE.

2. KakBu ca 6baewute Bu nnaHoBe 3a usnonssaHe Ha MU BB Balwuusa 6usHec?

B 6bpelwle Shine Beauty ncka ga uHterpmpa I no-AMpPeEKTHO KaKTo B AEWHOCTUTE, HACOYEHU KbM
KNnueHtute, Taka M B 6ek-oduc onepauumte. OT cTpaHa Ha notpebutenute Mapkata npegsuxia
BHeApsiBaHE Ha WHCTPYMEHTW 3a CbMOCTaBSIHE Ha Hi0aHCW, 3afBWXBaHM OT U, n nepcoHanmavpaHm
NPenopbKK 3a rpuxa 3a Koxata U rpuM Ypes gurutanHu nnatgopmu. Toa 61 No3BOMMUINO HA KNMEHTUTE
[a nosy4yaBat cbobpaseHun C MHAVBMAYaNHUS PO Ha KoXaTa U NPeanouYnTaHusaTa UM NpeaoXKeHus,
3acunBaviky NosinHoCcTTa KbM MapkaTa 1 nofobpsiBaiki NOTPEOUTENCKOTO UIXKUBSIBAHE.

Ot onepatuBHa cTpaHa U moxe ga ce npunara 3a nMporHo3vpaHe Ha TbPCEHeTo, ynpasrieHue Ha
3anacure 1 onTMMM3aLUys Ha MapKeTUHra.

3. OT KaKkbB BMfA, NOJKpena Hak-MHOro ce HyXAasaT Mnagute npeanpuemayvm kato Bac, 3a pa
npunarar ycnewHo UA?

Mnagute npepnpvemayun ce HyxaasT OT CTPYKTypuMpaHu M AOCTbMHM CUCTEMM 3a MOAKpena, 3a Aa
BHeapsBatr MM otroBopHO M edekTuBHO. [MbpBO, AOCTLMHUAT AOCTbBM A0 BMCOKOKadectBeHn WA
WHCTPYMEHTU € OT CbLLIECTBEHO 3Ha4YeHne, 0COBEeHO 3a CTapTbMu, BOAEHU OT CTYAEHTU, UK B pPaHeH
etan c orpaHudeH kanutan. Cybeuampann UMW aboHameHTH, CTapTbn KPEAMTU UK MOAKPENSHU OT
YHUBEPCUTETM NMPOrpamun 3a AurutanHa MHGPacTpyKTypa Morat 3HauuTesiHo fa Hamanst bapuepute 3a
HaBNu3aHe.

BTOpO, NpakTMyecknTe HacoKuU 3a BHeapsiBaHe ca MO-LEHHM OT TEOPETUYHWUTE 3HaHUS. PabotunHuum u
MEHTOPCKM Nporpamu, ooKycupaHu BbpXy NpakTM4ecKkoTo npunoxeHne Ha NN B mankus 6usHec, buxa
MOMOrHanu Ha ocHoBaTenute Aa pasbepar Kak Aa NpeBbpHAT Bb3MOXHOCTUTE Ha UMW B nsamepumu
6u3Hec pesynratu.
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Ha HacTosims etan Shine Beauty ocHOBHO u3nonasa ny6iMyYHO fOCTLMHM OTPACIOBU AaHHW, Na3apHU
OTYEeTH, aHanM3nM Ha MNoTPEbUTENCKM TEHOAEHUMM W KOHKYPEHTHa WHdopMauus B MOAKpena Ha
CTpaTern4yeckotTo nnaHvpaHe, nognomorHato ot WUW. UM cuctemata obpabotBa KayecTtBEHU W
KONMYECTBEHW [AaHHU KaTo AemorpadoCku AaHHWM Ha LefieBata ayautopus, npegnonaraemMu LLEHOBU
CTPYKTYpPM, MNO3ULMOHMPAHE Ha CbCTaBKUTE M Lenn Ha bpaHgupaHeTo. Tbi KaTo KOMNaHUaTa BCe oLle
He e nycHana npoAyKra cu, He e HanMyHa cobctBeHa 6a3a AaHHU 3a NoTpebuTenu, KoeTo orpaHuYaBa
AbnboynHata Ha NPeAUKTUBHMWS aHanma.

OCHOBHOTO Mpeau3BMKaTENCTBO Ha TO3U eTan € rapaHTMpaHeTo Ha HafEeXAHOCTTa U KOHTEeKCTyanHaTa
TOYHOCT Ha obLiata naszapHa MHopMaLms, 0COBEeHO Korato ce Haco4yBa KbM KyNTYpHO crieupudmyeH
nasap kato Kopes. be3 gaHHM OT ANPEKTHWU KnneHTn pesyntatbT oT U Tpsbea BHUMaTenHo ga ce
WHTepnpeT1pa 1 fonbfiBa C He3aBucMma Banvgaums. B 6bpgelumre etanu, WOM NPOAYKTLT 6bae NycHar,
cuMcTeMaTa Le M3UCKBA CTPYKTYPUPAHM KIMEHTCKU AaHHW, BKJIOYUTESIHO WUCTOPUS Ha MOKYMKWTE,
noBefeHYeCKn aHannsu Ha yebcanTta, nokasatenuy 3a aHraXXupaHoCT B COLMANHUTE MPEXN U NMPO3PEHUs
ot CRM.

2. Hau-o6ww,0 ka3aHo, kakBu 6sixa obLwmTe Heobxoaummu chmHaHCOBU MHBECTULMM U KaKBU Bsxa
OCHOBHMWTE KOMMOHEHTU Ha pa3xoaurte?

Ha HacTtoswums etan ot pa3paboTtkata cmHaHcoBaTa uHBectTuums B N Gelue cpaBHUTENHO HUCKA U
OCHOBHO OrpaHM4eHa 0 MHCTPYMEHTU Ha abOHaMeHTHa OCHOBA. B cpaBHeHWE C HaeMaHeTO Ha BbHLUHM
KOHCYNTaHTM 3a Ma3apHu MpoyyBaHws, bpaHaupaHe unu dwmHaHCOBO MopenupaHe, WU npegnoxwu
MKOHOMMYECKN edDEKTUBHA anTepHATMBa 3a CTPATErMYECKO NilaHNpaHe M Cb3aBaHe Ha CbAbpPXaHWe.

Bbnpeku ToBa, gokato Shine Beauty ce npeBpblya B onepatvBHa mMapka, (OUHAaHCOBUSIT aHraXKUMEHT
KbM MHTerpaumsta Ha MM ce ouakea ga HapacHe. bbaeliute KOMMOHEHTM Ha pa3xogute MOXe Aa
BKJItOYBAT HanpepHanu SaaS nnatcpopmu, 3apBwxkBaHu ot U, 3a MapKeTMHroBa aBTOMaTM3auys,
aHanUTUYHU MHCTPYMEHTU, UHTErPUPaHM C CUCTEMM 33 eNIEKTPOHHA TbProBus, 0bflayHu peLleHus 3a
CbXpaHeHWe Ha CTPYKTypvpaHu MNOTpebUTeNickM AaHHM U Bb3MOXHW pasxoau 3a paspaboTka Ha
nepcoHanuanpaHn yHKLMU KaTo TEXHOJIOTUS 3a CbINocTaBsHe Ha HioaHcu. Makap Te3n MHBEeCTUUMK Aa
[06aBAT AOMbIIHUTENEH OMHAHCOB MacT, Te ce pasrnexaaT KaTo cTpaTerniyecku gpaktopu, KOMTo Morat
Ja nopobpsaT onepaTtuBHaTa edEKTMBHOCT, Aa HaManat 3arybute M ga nofobpsT KIMEHTCKOTO
naxueseaHe. Mpu obMUcneHo BHeapsBaHe ce oyakBa MHBecTUUmMaTa B M aa reHepupa gbnrocpoyHa
Bb3BPbLLAEMOCT Ype3 3acunBaHe Ha KOHKYPEHTOCNOCO6GHOCTTa U MallabupyemocTTa.
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PA3LEN A: MTPEAUCTOPUA U KOHTEKCT

1. MoxxeTe nu HaKpaTKo Aa ce NpeAcTaBUTe U fla HU KaXxkeTe KakBo Bu moTuBMpa fa 3anouyHete
cobcTBeH 6usHec?

3ppaBewte, a3 cbm Oebopa — cTmnuct no moga v ocHoeaten Ha LuxB. Craptupax LuxB, 3awoto
BApBaM, Ye MofaTta He TpsibBa Aa ce orpaHvyaBa Ao COBCTBEHOCT: MHOTO XOpa MMAT KpacuBMK OPEXH,
BMCALLM B rapaepoba 1M, Kouto psigKko ce HocaT. Buasax Bb3MOXHOCT a faM Ha Te3n 4 pexu BTOPU XUBOT
— MO3BONSBalKM Ha COBCTBEHMUMTE Aa neyenat oT rapgaepoba cu v gaBalku Ha Apyrv AOCTbIM A0
BMCOKOKa4yeCcTBeHa MOAa Ha Mo-HUcka ueHa. Mo-abnbokata My MOTUBaLMA € fa Hanpaes MopgaTa rno-
yCTONYMBa, Aa Hamans oTnagbuuTe U Aa nsrpags obLLHOCT OT Xopa, Cb3HATENHM 3@ CTUA, KOUTO LIEHST
KpbroBata Moa U Cb3HaTENHOTO NoTpebneHue.

2. [laiiTe KpaTKoO onMcaHue Ha KOMMaHuATa CU: C KaKBO Ce 3aHUMaBa, KaKbB € HaCTOALLUAT U
pa3mep v eTan Ha pa3BuTHe.

LuxB e nnatrcdhopma 3a otgaBaHe Mof HaeM Ha gpexu oT notpebuten Ha notpebuten. Ypes HawleTo
npunoxexHue notpebutenute morat ga otaasat NMoj Haem apTuKynu oT rapaepoba cu unu ga Haemat
Apexu n akcecoapm ot apyru. Llenta e ga ce npegoctasm AOCTHM A0 BUCOKOKAYECTBEHA UM NTYKCO3HA
Mopa 6e3 aHraXXnMeHTa Ha NMoKymnka M Aa ce No3BOoJSIM Ha COBCTBEHULMTE Ha rapgepobu fa neyenst ot
BELUM, KOMTO Beye npuTexaeal. Ha Hawwma nybnmyeH yebcant npepcraBave LuxB kato
~CreumnanManpaHa nnatopma 3a OTAaBaHe Ha Apexu Nof Haem“ ¢ MUCUS Ja HanpaBuMm Mogata
OOCTbMHA U yCTON4mMBa.

B momeHTa cme B paHeH, HO aKTUBEH eTar: NpUuioXeHneTo e akTUBHO, XopaTta Morat fa KadBat 1 Haemat
apTUKynM, u pabotum no paswwupsieaHe Ha dyHkuuute. Cnopep yebcainta HM BCe owe cme ,B
pa3paboTtka“, KaTo NPeacToAT oLLle OYHKLNN.

3. KakBu KOHKpPEeTHHU 6usHec npegu3BuKartesictea uiu uesnu Bu HakKapaxa ga ce 06'preTe KbM
U3KYyCTBEHUA WHTEeNneKr?

OT caMoTO Havano ocb3HaxMe, Ye MallabupaHeTo Ha nasap 3a OTAaBaHe Mof HaeM OT NoTpebuTten Ha
notpebuten — ocobeHo TakbB, POKycHpaH BbPXy Mogata — 6u 6urno pecypcoemko, ako obsieute,
CHUMKWTE, OMUCaHWsTa U NOTPEeBUTENCKOTO U3XUBSIBAHE ce ynpaBnsBaTt pbYHo. C paspactBaHeTo Ha
notpebutenckara 6asa pacte U ob6embT OT apTUKynW, 3asBKM 3a Haem, CbOOLLEeHUs, foBepue U
npoBepKa, KOHTPOJT Ha Ka4yecTBOTO WM [aHHM 3a noTpebutenickoto noeegeHue. Vickame ga HanpaBum
U3XMUBABAHETO IMaAKo U MaLabupyemMo, 6e3 fa e Heobxoaum ronsm BbTpeLleH ekun. 3atoea MW ctaea
npuBriekaTenieH 3a HamansiBaHe Ha TPWeHeTo, aBToMaTu3WpaHe Ha MOBTapsALLM ce 3agauu (Hanp.
reHepupaHe Ha 06sB#u), nogobpsaeaHe Ha TbPCEHETO W MoAnomaraHe Ha aHanusa Ha noTpebuTenckoTo
noeefieH1e 3a NofobpsiBaHe Ha CbOTBETCTBMETO MEXAY HaemaTenu v oTAaBally Mo HaeM.



KK % Homep Ha cnopa3symeHueTo 3a oTnyckaHe Ha 6e3Bb3ME3AHM

(,,{, #F JOH cpeacTea: 2024-1-BG01-KA220-YOU-000249027-2
@y -
T * MokaHa: 2024

g

Tema: Mnagex
Bug geitHocT: MapTHbopCTBa 3a CbTPYAHUYECTBO

4. KakBu 6s1xa nbpBoHauanHute Bu ouakBaHusa 3a ToBa kakBo /A moxxe ga Hanpaeu 3a 6usHeca
Bu?

Ouaksax NN pa nomorHe 3a YCKOpsiBaHe Ha onepauumte: aBToOMatM4yHO reHepupaHe unn nognomaraHe
Ha OnuCaHuATa Ha apTuKynu, pauduoHasriM3npaHe Ha Cb34aBaHETO Ha 0658M, nognomaraHe Ha
KoAnpaHeTo u“ 66K-OC*)MC npouecute n B KpaﬁHa CMeTKa nepcoHanu3npaHe Ha I'IOTpe6|/1TeJ'ICK|/1Te
N3XnBABaHNA — OT TbpCeHe [0 MpernopbKu. N 6n morbn Oa Hamann pPbYHOTO HaTOBapBaHE U
onepatnBHUTE pasxoau, Nno3BoNsBarky HU Aa pactem, KaTto 3ana3same nnaTq:)opmaTa ed)eKTMBHa.

PA3LOEN b: ONUT C BHEAPABAHETO HA UN

1. KakBO KOHKpeTHO pelueHue 3a U BHeapuxTe n kakBu 6s1xa oCHOBHUTE KpuTepum 3a usbopa
my?

3anoyHaxme ¢ wm3nonseaHeto Ha ChatGPT B nopkpena Ha Cb3gaBaHETO Ha CbAbpXaHue (Harp.
M3roTBSIHE Ha OMWUCaHWUs Ha apPTUKYNW, BEPOSITHO FreHepupaHe Ha WabfioHeH TEKCT) U nogkpena npwu
kogupaHe. OT HanuuHute ronemu eaumkosu mogenu (LLM) ChatGPT pape Han-pobpu pesyntatm 3a
HalmTe crydyaM Ha ynotpeba — MO OTHOLIEHWE Ha KayeCcTBOTO Ha pesynTaTta, bBKaBOCTTa,
OT3MBYMBOCTTA M LASIOCTHATa HAAEXAHOCT.

2. Moxerte nu Aa onuilete OCHOBHUTEe CTbIMKU Ha npoLeca Ha BHeApﬂBaHe?

* MNbpBoHavanHo usnonsaxme ChatGPT no nek HaunMH — 3agaBaxme MOAKaHW, AOKATO MONYy4YuM
NPUEMSIMBO CbAbPXaHME (Hanp. ONMCaHWs Ha apTUKYNM, TEKCT 3a noTpebutenckus uHTepdeinc,
BEPOSATHO MbPBU OYHKLMM).

* B 6belle, 3a no-3agbnbovenn MU unterpauum (Hanp. aBToMaTuavpaHe Ha obsBuTe, nogobpsiBaHe Ha
TbPCEHEeTO, aHanM3 Ha MoTpPebuTeNnckoTo NOBEAEHNE), NnaHupame Aa AedbuHupaMe SICHW Criydan Ha
ynoTpe6ba, aa TecTBaMe pasfiMyHM MOAENW, Aa U3rPaavM Marnku NPOTOTUNW M Cries, ToBa Aa UHTerpupamMe
Haii-obellaBaLLmTe OYHKLMM B MPOAYKTOBaTa HU MbTHa KapTa.

* lLle utepupame: e cvbupame peanHu faHHM (NOTpebuTesicko noseaeHue, 06sBK 3a apTUKyNK), Lie
yCbBbpLUEHCTBAME MOAKaHWTE WNW MOAEnWTe, LUe Banuaupame pesyntata (0cobeHo 3a TOYHOCT U
MOAXOAALLIOCT) U Criefi TOBa NMOCTENEeHHO LLie BHeapsiBame.

3. KakBu 6sixa OCHOBHUTE Npeau3BUKATENICTBa, C KOUTO ce cbnbckaxTe (Hamp. TEXHUUECKM,
c¢hMHaHCOBM UM CBbpP3aHMU C ekuna)?

Haii-ronemute npeanssmkaTenicTea ca OrpaHMYeHOTO BpeMe U OrpaHUUYEeHUAT KanauuteT Ha ekuna. KaTto
ManbK CTapTbl BCe OLUE HsIMame AO0CTaTbYyHO YOBELLUKM pecypcu, 3a [a OTAeNnuM 3a obLIMpHO
MoYMcTBaHe Ha AaHHU, KypupaHe Ha NoTpebuUTeNncko CbabpKaHWe Unu nosTopHa utepaums. OcBeH ToBa
BCsIka aBTOMaTU3aums (Hanp. aBToMaTu4yHo Ny6nukyBaHe, aBTOMaTM3MpPaH NPernopbKM) CUMHO 3aBUCK
OT KauyeCTBOTO Ha JaHHUTe — aKo 0BsABMTE, CHUMKWUTE, OMMUCaHusTa UM MOBEAEHYECKUTE AaHHW Ha
noTpebuTenute ca HermocneaoBaTenHu UNU HEMbIIHW, pe3ynTaTtuTte, reHepupanmu ot MW, morar ga 6baar
noaseXaaLly UM ¢ NoLLO KayecTso.
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4. Kak peanHuAar rpacbm( Ha BHegpsiBaHe Ce CpaBHsABa C NbpBOHa4YaJsIHUA Bu nnaH u KakBo
NPUYUHU eBEeHTYyaJIHU 3HAYUTEJTHN 3abaBsiHuA?

Hopwu ¢ nogkpenata Ha M yecTo nogueHsiBame KONMKO BpeMme LLie OTHemaT pa3paboTkarta, TeCTBaHeTo U
BHegpsiBaHeTo. PbUYHOTO MofkaHsHe paboTu 3a Manku cliydan Ha ynotpeba, HO M3rpakgaHeTo Ha
CcTabunHu 1 HagexaHn yHKLUMK, 3aaBUxKBaHK oT MM — ocobeHo BKIHOYBALLM NMOTPEGUTENCKU AAHHM,
TbpCceHe U CbOTBETCTBME — OTHEMa MNoBeYye BpeMe OT o4vakBaHOTO. B pesynrar Ha ToBa MMaxme
N3BECTHM 3a6aBAHUA CNIPAMO MbPBOHAYANHUTE HU MPOTrHO3W.

PA3[LEN B: PE3YNTATU U Bb3AEACTBUE

(3a ycnewuHu unu Tekywm BHegpsaBaHua) 1. KakBo € 0CHOBHOTO MOJIOXXUTENHO Bb3AEUCTBUE HA
WU Bbpxy 6usHeca Bu? Nocouete KOHKPETEH NPUMEpP WITK NoKa3artes.

MW Beue nomorHa 3a HamarnsBaHe Ha pb4YHaTa paboTa U yCKopsiBaHe Ha Cb34aBaHETO Ha CbAbpXKaHue
n 3agaynTe no KoagupaHe. Hanpumep manonseaHeto Ha ChatGPT HM MOMOrHa ga u3rotBsiMe OnmucaHms
Ha apTUKyNM UM TEKCT 3a NoTpebuTenckus mHTepdenc no-6vp30, OTKONKOTO PBYHO, CMECTSBAMKU
BpeMe 1 No3BOJIABalk1 HU a Ce CbCPefOTOUNM BbPXY APYIY BaXKHW 3a4auun.

2. Kak Ta3u uHterpauusa Ha U npomeHu uanoctHata Bu 6usHec ctparerus wnu exxegHeBHUTE
onepauum?

U HW noaTUKHA fa MUCTIMM NO-CUCTEMATUYHO OTHOCHO aBToMaTtn3auusaTa, e(*)eKTI/IBHOCTTa N B3e€MaHeTo
Ha pelleHna Bb3 OCHOBA Ha AaHHW. BmecTto ga pasrnexaave Bun3Heca UnCTo Kato pbv4YeH na3ap, BOAEH
OT OcCHoBaTtesimTe, cera ro pasrnexaame Kato Mau.LaGMpyema auruntanHa nnaTq)opma, npn KOATO
aBTOMaTU3aumnAaTa MOXe pAa nogriomMara pacTtexa. Tazu NnpoMsHa BJIUAE€ BbBPXY Ha4yuHa, No KOWTO
nnaHnpame nNnpoayKToBute (*)yHKLl,VIVI, I'IpVIOGLI.l,aBaHeTO Ha FIOTpe6VITeJ'IVI n 6'b,D,eU.|,OTO passutue.

(3a Bcuukm cnyyau) 3. KakbB € HacTOALMAT cTaTyc Ha usnonsesaHe Ha MU BbB Bawums 6usHec
BHec?

B momeHTa MW ce uanonsea akTMBHO 3a Cb3daBaHE Ha CbAbpXXaHne, noagKkpena npu KoaupaHe u
onepatnBHO MaHUpaHe. 3a 61>,u,eu.|,14 BepCun Ha npuioXxeHneTo nnaHnpave r|o-3ap,br|6oqu|/|
MHTErpaumm — Kato aBToMaTtu3npaHu 00siBu, I'IO,CI,O6peHO TbpCeHe N NepCcoHarM3npaHn NpPenopbKn.
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1. Ko e Hal-BaXKHUAT YPOK, KOUTO CT€ Hay4MJin OT LLesiusa TO3U ONUT?
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UN3bsreante fga 3atbBate B ,,3aelUKM Aynku“ Ha Be3kpaHO nopkaHsiHe u nepdekumoHnsbm. Makap
YCBbBBLPLLUEHCTBAHETO HAa CbAbPXKaHMETO fJa MOXe [a € MONe3HO, MOHSAKOra € MO-BaXHo pfa
npegnpuemeTe Oenctsue — pa craptupare, Aa wutepupare, Aa yuute oT obpaTHa Bpb3ka M fAa
nopobpseare.

2. KakBo 6uxTe Hanpaeunm no pasnuuyeH HauumH, ako Tps6ealle aa 3anoyHeTe nNpoLeca OTHOBO?

Lsax pa onpenens no-sicHM mokasaTenu 3a ycrnex OT CaMOTO Hayano — TOYHO KakBO ce cuuTa 3a
»00CTaTb4yHO [OOPO” 32 aBTOMATM3MPaHO CbAbpXKaHUe, KakBO Ce cuuTa 3a ,,IPMEMSINBO” Ka4yecTBO 3a
0b6sBM M Kora fJa MpeMuMHEM KbM criefgallata chasa. ToBa nomara ga ce u3berHe npekoMepHO
YCbBbPLLUEHCTBAHE 1 3abaBsAHMS.

3. OT kaKkbB BUA, NOAKPENa Hal-MHOro ce HyXAafaT Mnaaute npepnpuemaymn karto Bac, 3a ga
npunarar ycnewHo UA?

buxme umanu nonsa ot goctunHn NN WHCTPYMEHTMH, C'b06pa3eHI/I C CltiydauTte Ha yr|0Tpe6a 3a oTAaBaHe
Ha MoAa nog Haewm; Nno-ACHU HaCOKU U p,06pl/| NPakKTUKN 3a OTroBOpHa nUn MHTErpauunsa; MeHTopcTtBo,
(*)OKyCVIpaHO BbpPXY NMPakKTU4eCKOTO BHEAPABaAHE (OCO6eHO B KOHTEKCTa Ha Kpbrosarta Mo,qa/naaapme oT
I'IOTpeﬁl/ITeJ'I Ha I'IOTpe6VITeﬂ); M eBeHTyanHo A0CTbn OO0 nporpamMmn 3a nogkpena Ha CctapTbnn UK
rpaHTOBE, KOUTO Nnomarart 3a NoKpmBaHe Ha NbpBOHA4YaNHUTE pa3xoaun (Bpeme 3a pa3pa6OTKa, obnayHu
Kpeagutu, aboHamMeHTN 3a MO,D,eﬂVI), 3a pga MOXeM [Oa WHBEeCTUpame B TEeXHONOorud, 6e3 na
KOMMpomMeTnpame yCTOVI‘—II/IBOCTTa/,CI,OCT'bI'IHOCTTa 3a I'IOTpe6I/ITeJ'IMTe.
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PA3LOEN A: MPEANCTOPUA N KOHTEKCT

1. MoxxeTe NiM HaKpPaTKO Aa ce NpPeAcTaBUTE U JAa HU KaXkeTe KakBo Bu moTuBupa aa 3ano4yHerte
co6cTBeH 6usHec?

3npaBewte, a3 cbM A3age — ocHoBaten v npenogasarten B Lingo Persian. Ctaptupax Lingo Persian,
3aLl0TO BsIpBaAM, Y€ NepPCUNCKMAT (hapcu) e Kpacue, KynTypHO borat €3uK, roBOPEH OT MUITMOHM Xopa
no ceeta — He camo B MpaH, HO 1 cpep anacnopara, MHTEPKYNTYPHUTE CEMENCTBA, MbTELLECTBEHULIUTE
1 xopara, MUHTepecyBaLLy Ce OT Nepcuncka noesus, KWHO, HaCNeACTBO U €3ULn Ha HacneacTBoTo. Vckax
Ja cb3gam yyebHa cpepfa, KOATO HaAXBbpNsS CTporute yyebHuum m ce oKycupa BbpXY peaneH,
pa3roBOpPEH MEePCUCKU, KynTypHa AbNboYMHa M cmucneHa ynotpeba. MoTuBaumsTa My e fa Hanpass
n3y4yaBaHeTO Ha MEPCUMCKM OOCTBIMHO, MBKAaBO U pefieBaHTHO — 3a Aeua, TMAHENIXKbPW, Bb3PacTHU
y4yaliy ce, yyalim OT HacnegcTBO, MEXAyHapOoAHW ABOWKW WM BCEKWU, KOWTO € fobonuteH — u ga
n3rpags nogkpenswa obLHOCT OKONO ToBa.

2. JaitTe KpaTKO onucaHMe Ha KOMMaHUsATa CU: C KaKBO Ce 3aHUMaBa, KaKbB € HaCTOALLMUAT U
pa3mep u eTan Ha pasBuTHe.

Lingo Persian e ycnyra 3a npenojaBaHe Ha e3uK, Mpegfiaralia XWBW 3aHATMS (OHNanH unn
NPUCBCTBEHO), MHCTPYMEHTU 3a ENEKTPOHHO 0byyYeHMe/CaMOCTOSTENHO M3yYaBaHe, MEPCOHANM3NPaHu
KHUTU 1 Urpn, NMIC OPUEHTUMPaHN KbM OBLLIHOCTTa NpeasioxeHus kato ,Sprakkafé” (e3amkoBo kadpeHe)
n 6e3nnatHM pecypcu KaTo KynTypHu Komnnektu. MNpegnarame rpynoBu n MHAMBUAYAHU 3aHATMA 3a
Bb3pacTHU U [eua/TURHENIKbPU U CTPYKTYpUpaHU MporpamMu 3a pasfiMyHW HuBa (HauvMHaewm [0
HanpeaHanu; YeteHe, NUcaHe, pasrosop). 3a AeLa umame cneumanHu nbtekn (,Gilas” 3a HaunHaely;
»Tootfeeraengi® 3a no-HanpegHanu yyawm ce) ¢ aHraxupailo oby4yeHne 4ypes NecHu, Urpu, UCToOpun u
KyNTYPHWU ENEMEHTM.

AKTMBEH ManbK 6usHec cme. MpenBua LWMPOYMHATaA Ha YCNyruTe — XXUBW 3aHSTUS, CaMOCTOATENHO
obyyeHue, KynTypHU MaTepuanm — 61x kasana, 4e CMe OTBbJ, MHOTo paHHaTa dpasa Ha uaesiTa; Hue cme
»aKTUBHU", C TEKYLLIM 3aHSATUS U PECYPCM.

3. KakBu KOHKpeTHU 6u3Hec npegu3BUKaTencTsa unum uenu Bu Hakapaxa ga ce o6bpHeTe KbMm
M3KYCTBEHUS UHTENEKT?

Tbn kato Lingo Persian npepnara MHOroO KOMMOHEHTU — XWBO nperofaBaHe, CbhAbpXaHue 3a
eNeKTPOHHO 0byyeHne, NepCoOHaNM3npPaHun KHUMM 1 nurpu, 6esnnatHu pecypcu (Hanp. nevaTHn KynTypHU
KOMMNEKTN), BB3MOXHW Obaeliy pasluMpeHuss — o4vakBaMm, Y€ C HapaCTBaHETO Ha TbpCEHeTO
HaToBapBaHETO MNPW MOArOTOBKAaTa Ha CbAbpXKaHue (ypouu, ynpaxHeHus, KyNnTypHO pefieBaHTeH
matepuan) u ynpasfeHNeTo Ha agMUHUCTPATMBHUTE 3afa4m (NpuobliaBaHe Ha yYEHULUN, KOpUrupaHe
Ha y4ebHuUTe NbTeKK, NpocrefsBaHe Ha Hanpeabka) Le ce yBenuyu. Vickam Aa rapaHtMpam KayecTBo U
nocrnefoBaTenHoOCT, KaTo CbLUEBPEMEHHO MOAAbPXKAM MPEASIOKEHUMETO [bBKAaBO W  AOCTBIHO.
MpeanssukatencTBoto e pa ce 6banaHcupa nNepcoHanM3npaHoTO npenojaBaHe W pecypcu C
mMaLabupyemoctTa. 3aTtoBa nsnonssaHeto Ha I 6bu mMorno ga NnoMorHe 3a aBTomMatusvpaHe Ha 4actu
OT Cb3[laBaHETO Ha CbAbPXXaHWE (Harnp. reHepupaHe Ha ynpaxxHeHUs, NPEBOAM, KOHLENUMN 3a ypoLm),
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ajanTupaHe Ha matepuana KbM pasfnyHM HMBA Ha yyalluuTe ce W pauuoHanusnMpaHe Ha onepauuure,
Taka Ye Ka4yecTBOTO [ia OCTaHe BUCOKO AOpW Npu HapacTBaHe Ha obema.

4. KakBu 6sxa nbpBoHavanHute Bu ouakBaHua 3a ToBa kakBo /A moxxe ga Hanpaeu 3a 6u3Heca
Bu?

OuvakBax NN pa nomorHe 3a ycKopsiBaHe Ha Cb3[aBaHETO Ha yduebHU matepuanu (ypouu, ynpaxKHeHMs,
KyNTYpHU KOMMMEKTH, yNpaXKHEHUs 3a yeTeHe/MncaHe), Aa NMOMOrHe 3a reHepupaHe Ha MpakTU4ecko
CbAbpKaHWe 3a pas3NN4yHM HUBA, Aa MOMOrHe 3a AMHaMUYHO aganTupaHe HaCbAbPXKaHMETO KbM HUBOTO
Ha ydeHMUUTE W €EBEeHTyanHo JAa mnognomara agmuvHucTpaumsta (mpuobliaBaHe, nnaHupaHe,
nocnegpawm gencteus). B mpoeantus cnydyan UM 6m My nossonun ga mawabupam 6usHeca — pa
LOCTUrHa A0 noBeYe yyeHnum — 6e3 Aa KOMNpomeTnpam nepcoHanm3aumsaTa unm Ka4ecTBoTo.

PA3LEN b: ONUAT C BHEAPABAHETO HA UM

1. KakBo KOHKpeTHO peLueHue 3a A BHegpuxTe u KakBu 6sixa OCHOBHUTE KpuTepuu 3a usbopa
my?

To1 kato Lingo Persian B MOMeHTa € npeauMHO BOLEH OT XOpa, Heka npuemem, ve ,, M nHrerpaumsara®
€ B paHeH eTan Ha nnaHupaHe.

BepositTHo 61x nszbpana obwonpegHasHayveH ronsam eankos mogen (LLM)/reHepatuBeH U MHCTPYMEHT,
KOWTO noaabpXa NepCcuUncku (Mnv MHOroesnvme) — 3alloTo TOBa € peLlaBallo 3a reHepupaHeTo Ha
CbAbpXKaHWe Ha Nepcunckn eaunk. Kputepumute brxa bunu: cunHa nopapbxka Ha Nepcuinckm (rpamaTmka,
NeKcuKa, MANOMU, KYNTYPEH KOHTEKCT), HaAEXAHOCT U KOPEKTHOCT (0COBEHO 3aLL0TO NpenofaBaHeTo
Ha e3MK M3MCKBa TOYHOCT), MBKABOCT (32 reHepupaHe Ha ynpaxHeHUs 3a YeTeHe, N1caHe N pasroeop,
KYNTYPHU TEKCTOBE, MHOXECTBO HI/IBa) N OOCTbMHA LeHa — Tb KaTto CbM Manko e3MKOBO yydunuiie um
MCKaM Oa nogabpXxam LeHUTe JOCTbIMHN.

2. OCHOBHM CTbIKM Ha MpoLeca Ha BHegpsaBaHe (Mnu kak 6ux ro Hanpasuna)?

« KaprtorpachmpaHe Ha KOHKpETHM crnyyam Ha ynoTpeba: Hamp. yrnpaxHeHus 3a 4veTeHe/mucaHe Ha
MEPCUINCKN, CMUCBLM C IEKCUKa, AUaNo3n, KYNTYpHU TEKCTOBE, NeYaTHN Matepuany B CTUM ,,KOMIIEKT
3a Hoypy3*“, camocTosTenHM Moaynm 3a enekTpoHHO oby4deHne.

* CbbupaHe Ha HaCOKWM/CTaHAAPTU 3a JaHHUTE/CbABPXKAHMETO: ONpefensHe Ha NoaxoAsLla 3a HMBOTO
JleKcuKa, rpaMmaTMyeckn TOYKK, KynTypeH/HacnencTBeH Matepumarn, noaxoasil 3a Bb3pacTra matepuan
3a Aela cnpsiMmo Bb3pacTHMU.

» TecTBaHe Ha pasfMYHN MOLENWN UM NOLKAHU: EKCNEPUMEHTUPAHE C reHepupaHo oT U cbabpxaHue;
BHUMaTENeH nperfeq Ha pesysfrata (3a e3MKkoBa KOPEKTHOCT, KyNTypHa YyMEeCTHOCT, NoAXOoAsLOoCT 3a
Bb3pacTTa).

° l/I3rpa>K,u,aHe Ha Manku I'IpOTOTVII'IVI/MO,D,yJ'IVIZ Hanpumep aBTOMaTU4YHO reHepupaHu ynpaxHeHua 3a
pa3bupaHe npu YeTeHe, NevaTtHN paboTHU NMCTOBE, PA3rOBOPHM ANANO3N.

 BanuaupaHe 1 yCbBbPLUEHCTBAHE: HOCUTENW Ha e3uka UNK KBannuuUpaHu yuuTenu npernexaar u
Kopurupar pesyntata ot MW, rapaHTupaiiku KauecTso.
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* WHTterpupaHe B paboTHMS MpoLec: BKIOYBAHE Ha BanuAMPaHOTO CbAbpXKaHWE B ypouuTe Wnu
camoCTOsATEeNHUTE MaTepuany; n3nonssaHe Ha MW 3a nogkpena, HO BMHArM C YOBELLKM HaA30p.

3. KakBu 65ixa OCHOBHUTE Npeau3BUKATENCTBa, C KOUTO ce cbnbckaxTe (Hamp. TEXHUUECKM,
c¢hMHaHCOBM MM cCBbpP3aHU C ekuna)?

* KoHTpon Ha KauecTBOTO: rapaHTupaHe, Ye reHepupanuaTt ot A nepcuitcku e rpamaTtyecku NpaBuneH,
M3ron3Ba NpaBuIIHA MAMOMATUYHUN U3PasK, e KYNTYPHO ToueH — 0cobeHo BaXKHO Mpw NperogaBaHe Ha
Jela Unu y4yalm ce oT HacneacTBo.

* [MocnepoBaTenHOCT Ha AJaHHUTE U CbAbPXKAHMETO: rapaHTMpaHe, Ye ynpaxHeHUsTa Ha pa3finyHM HUBa
(HauMHaelm—HanpeaHanu) cnegsat MocnefoBaTeNniHa MPOrpecus; rapaHTMpaHe, 4Ye KynTypHOTO
CbAbpXaHWe (Hanp. NPa3HUYHU KOMMNEKTU, UICTOPUM) € CMUCIIEHO, TOYHO M MOAXOASLLO 3a Bb3pacTTa.

* [JloBepue w neparormka: Kato €3MKOBO YYWnuvLle, Yy4alluTe O4vakBaT BUCOKO KayecTBO M
nepcoHanM3nmpaHo MpenojaBaHe; TBbPAE MHOIO aBToMaTvM3aums puCcKyBa ga 3arybu 4OBELLKOTO
[OKOCBaHe, KOeTO e LieHTpasiHO 3a NPenojaBaHeTo Ha e3MK U M3rpaxaaHeTo Ha obuHocT (kakTo Lingo
Persian nogyeptasa).

* TEXHUYECKM U PECYPCHU OrpaHUYEHmns: Manbk busHec cbM — m3nonasaHeTo Ha VI moxe pa otHeme
Bpeme 3a TecTBaHe, nperneg v kopurmpaHe. OcBeH ToBa TpsibBa fa ce m3bsreBa NpPeKOMeEpHOTO
pa3uynTaHe Ha I 6e3 nobbp npernes, Tbil KaTO MOXE fa MPUHYMHU FPELLIKK.

4. CI'IpﬂMO njiiaHa — KakBo 6u morno Aa NPUYUHHU 3abaBAHUA MU OTKIIOHEHUA?

AKO no/jiLileHsl BpemeTo, HeobXxoAMMO 3a Npernes U ycbBbpLUEHCTBaHe Ha maTepuana, reHepupaH ot 1N,
UMM NoAUEeHs CMOXHOCTTa Ha nepcuiickaTta rpamatuka/kyntypa, ToBa 6u Mornmo pga 3abasu
BHegpsBaHeTo. OcBeH ToBa ajanTupaHeTo Ha pesyntaTta oT M B noaxoaswim 3a geua goopmatu (Urpu,
MecHW, UCTopuUM) MOXe Ja M3WUCKBa MoBede Au3aliHepcka/pbyHa paboTa OT o4akBaHoTo. Hakpas
HanaHcupaHeTo Ha MepcoHanu3MpaHoTO MpenodaBaHe W aBToMaTtu3auusaTa 6 Morfo Aa MpUYUHK
3abaBsiHe — 0COBEHO aKo yUYeHULMTEe OYaKBaT BUCOKOKAUECTBEHO B3auMoaencTaue.

PA3[LEN B: PE3YNTATU U Bb3AENCTBMUE

B momeHTa BepofiTHO BCe olle CMe B paHHa ynorpe6a unu nnaHupaHe — HO €TO KaKBO CH
npepcTaBAM KaTto Bb3MOXHO MONMOXWUTENIHO Bb3feAcTBMe. (3a yCMewWwHU WU TeKyLum
BHepgpsBaHus) 1. OCHOBHO MONOXMUTENTHO Bb3AeNCTBME (MIM OYAKBAHO):

eHepupaHeTo Ha y4ebHu maTtepuanu ¢ nogkpena ot UM — TtekcToBe 3a YeTeHe, ynpaXHeHus, CrMcbLUm
C NneKcuka — 61 MOrno 3Ha4uTesHo Aa Hamanu BpemMeTo, HeobxoAuMO 3a NOAroToBKa Ha pecypcu. Tosa
6u ocsoboamno noseye Bpeme 3a peasnHo npenojasaHe U B3aMMOAEWCTBME C yyeHuuuTe. bu morno
CbLLO Aa HKX NMO3BONY Aa NPEANOXUM NOBEYE CaMOCTOATENHO CbAbpXKaHUe 3a efIeKTPOHHO obyyeHne
unuM BapuaHti (Hanp. paboTHM fMCToBE 3a Aeua, YrpaKHeHus 3a YeTeHe/mucaHe 3a Bb3pacTHM),
npasenku Lingo Persian no-mawwabupyema 6e3 HaemaHe Ha MHOTO AOMbIIHUTENEH NepCoHar.
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2. Kak Ta3u uHterpaums Ha M npomeHu usanoctHata Bu 6usHec ctparerus unu exepgHeBHUTE
onepauum?

Bu morno ga Hacouu Lingo Persian kbM xubpuaeH Mofen: He camo XMBWU 3aHATUSA, HO U no-6orato
npeanoxeHue 3a enekTpoHHO obyyeHue, n3Ternsgemm pecypcu, rb.Bkasu yuebHu nbTeku. bu morno ga
npeebpHe Lingo Persian B LeHTbp — Npeanarall, KoM6MHALMSA OT XUBO NpernojaBaHe + CaMoCTOATENHM
MWN-nognomorHat moaynu + pecypcu Ha obLIHOCTTa (KYNTYPHU KOMMIEKTU, €3MKOBO KaddeHe U T.H.).
Tosa 61 MOrO CbLLO Aa Hanpaeu LieHoo6pa3yBaHeTo No-rbBKABO U Aa NpUBEYe NO-LLUMPOK KPbI yyaLLy
ce.

(3a Bcuukm cnyyam) 3. KakbB e HacToALMAT cTaTyc Ha usnon3ssaHe Ha MU BbB Bawimsa 6usHec
AHec?

B momeHTa bux kasana, ye NN Bce owe He e LeHTpaneH (Tbil KaTo NMPeasioKEHNETO HU BCE OLLe ce
OCHOBaBa Ha npenojasaHe, BOAEHO OT Xopa, U NepcoHanu3vpaH matepuarn). Ho akTuBHO Npoy4yBam Kak
Aa vHTerpmpam usnonseaHeTo Ha VI 3a cb3gaBaHe Ha CbabpXKaHne 1M mallabmpyemoct — Taka ve A
e B eTar Ha ,,nnaHupaHe/paHeH nportotun®.

PA3LEN I': HAYSYEHU YPOLIU U NPEMOPBKU

1. Koii e Haii-BaXKHUAT YPOK, KOMUTO CTe Hayuusiv OT LieNus TO3U OnuT?

YoBeLLKUAT Haf30p OCTaBa OT peluaBalllo 3HayeHue. [lokato I Moxe fa yckopu reHepupaHeTo Ha
cbabpKaHue, ocobeHo 3a npenogaBaHe Ha e3uk, TpsbBa BHMMATENHO fa NpoBepsiBaTe 3a KOPEKTHOCT,
KynTypHa YMEeCTHOCT M neparormyecka npurogHoct — ocobeHo Mpu npenogaBaHe Ha e3uk ¢ borat
KYNTYpPEeH KOHTEKCT KaTo nepcunckmns. Kauectso npes CKOpPOCT.

2. KakBo 6MxTe HanpaBumu Nno pasfinueH HauuH, ako TpsGBaLle Aa 3anoYHeTe NpoL,eca OTHOBO?

Bux npoektupana siceH paboTeH MpoLec 3a MPOM3BOACTBO Ha CbAbpXaHME OT CamoTO Hayano:
onpeensiHe Ha HUBa (HauMHaelLL— HanpegHanu), HanMumne Ha KOHTPOJTHM TOUKM 3a Nperneg, (Mperneg,
OT HOCWUTEN Ha es3vKalyuuTen), 3ajaBaHe Ha CTaHZapTM 3a KauyecTBo (rpamatuka, KymnTypHa
YYBCTBUTEJTHOCT) ¥ €BEHTYasIHO NMUJTIOTHO TECTBAHE C MaJika rpyna y4eHuUmM Npeay MbJHO BHEAPSBAHE.

(3a ycneluHu unum Tekywim BHegpsaBaHus) 3. Ko e Hau-BaxxHUAT Bu cbBeT unu dpaktop 3a ycnex
3a Apyru npegnpuemaym, KOMTo Uckart ga sBHeppar UA?

Manonseante MM camo Korato peluaBa KOHKpeTeH 6onie3HeH npobremM — Hanp. MoBTapswo ce
Cb3faBaHe Ha CbAbpkaHue, MalllabupaHe Ha reHepupaHeTo Ha PecypcuM — HO BUHAru 3anasBaiite
YOBELLKW Mpernea 1 nepcoHanuanpaHa nogkpena. M 3anoyHete B Manbk mMawab: gecdounHupainte eguH
Wnu gBa cnydvasi Ha ynotpeba, TecTBaiiTe 3a4bN60YeHO, cnep koeTo Mallabupaiite. He nossonseairte
Ha MW pa 3amMecTu YoBeLLKUS eNleMeHT, KOiTo o6aBs CTOMHOCT KbM MpenofaBaHeTo.
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N 6mn morbn ga no3BONM NepcoHanuavpaHu, cbobpas3eHu C HUBOTO ypouu (fpamaTuka, JIEKCUKa,
yeTeHe, PasroBop), Aa NPoM3Bexaa AMHAMUYHU PECYPCU (UCTOPUK, ANano3un, KynTypHU TEKCTOBE), Aa
npefocTaBa afanTMBHU y4ebHU MbTekW. 3a e31LM KaTo NepCUrCKns, ¢ boratm KynTypHU 1 nutepaTypHu
kopeHnu, UM moxe ga ynecHu AoCTbMa 3a y4ally ce no CBeTa, XapMOHU3MParKn CbBPEMEHHUTE METOAM
Ha nNpenogasaHe C KyNTypHOTO HAacneacTBo.

2. KakBu ca 6bpewute Bu nnaHoBe 3a usnonssaHe Ha U BbB Bawuma 6usHec?

I'InaHMpaM Oa 3ano4yHa C YynpaxHeHud, reHepupaHum ot U, n marepuanm 3a yeTeHe/nucaHe, U
nocTeneHHo paa wuarpaga no-6orara rmanbopma 3a CaMOCTOATEJIHO €EJNIEKTPOHHO 06y‘~IeHl/Ie, KOATO
[ONbJiBa XMBUTE 3aHATUA. brux morna couLuo ga npoy4ya MHCTPYyMEHTU C nogkpena ot AN 3a 06paTHa
BPpb3Ka 3a TMPOU3HOLLUEHMEeTO, aBTOMaTuU3npaHa TMpakKTuka Ha Pa3roBop (‘-IaTGOTOBe) unum
nepcoHanun3npaHu yl—le6HVI nnaHoBe Bb3 OCHOBA Ha HUBOTO U LieNinTe Ha y4vallumsa ce.

3. Ot KaKbB BUA, MoAKpena Hal-MHOro ce HyXpasaT Mnagute npepnpuemaum kato Bac, 3a pa
npunarar ycnewHo UN?

* [locTbnHU 1 BUCOKOKayecTBeHU U nHcTtpymeHTn ¢ gobpa MHOroesnyHa nogapbikka, BKIHOYUTENHO
NEepCUNCKN.

* Hacoku nnv meHTOpCTBO OTHOCHO TOBa Kak Ja ce uHterpmpa WA B obpa3oBaHMeTO ¢ nefarornyecka u
KYNTypHa YyBCTBUTENHOCT.

* [opkpena OT OBLLHOCT UNKN Mpexa — Ha4YuH 3a crogensHe Ha f,06pu NPaKTUKK, KIOMKK U peLLeHns
(ocobeHo 3a HMLLIOBK e3ULn).

* Bb3MOXHM MapTHLOPCTBA MMM rPaHTOBE, KOMTO fAa MOMOrHaT C MbpBOHAyanHata WHBeCTUUMs (3a
Ccbh3flaBaHe Ha CbAbpXaHue, TecTBaHe, Mperfen), 3a Aa Morar Mafikute e3uKOBM LLUKONM Aa ce
paspacTsar, 6e3 fja KOMMNPOMETMPAT KaueCTBOTO.
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PA3LOEN A: MPEANCTOPUA N KOHTEKCT

1. MoxxeTe NiM HaKpPaTKO Aa ce NpPeAcTaBUTE U JAa HU KaXkeTe KakBo Bu moTuBupa aa 3ano4yHerte
co6cTBeH 6usHec?

3apaBeiite — a3 cbMm KapsHa ®epHaHpec, ocHOBaTen W M3MbIHWUTENEH pupektop Ha Nordsur.
Craptupax Nordsur, 3alloTO BsipBaMm, Y€ CbLUECTBYBa OFPOMEH, HEMW3MNOSi3BaH MoOTeHuMan B
CBbP3BAHETO Ha OXMBEHWUTE MHOBaLMK, (POKYCa BbPXY YCTOMYMBOCTTA M CTAPTbIM €KOCUCTEMUTE Ha
CKaHAWHaBCKUTE CTPpaHW C AMHaMU4YHUTE Na3apun U npegnpuemayvyeckara eHeprua Ha NaTuHcKka AmepMKa.
Momsaumma MU € [Oa usrpaga MoCctoBe MexXay Te3n ABa pernoHa: rnomaramku Ha CKaHOWHaBCKU
KOMMaHUM U UHBECTUTOPU Aa ce pa3wwmpAT B JlaTMHCKa AMepurKka U faBalky Ha NTaTUHOAMEPUKaHCKU
npeanpuMeMayn u ctapTbiny LOCTbM A0 CKAHAMHABCKU EKCMEepTEH OMUT, MPexu U nasapu. Mickam aa
YNECHS LieNeHaco4YeHo MeXAyHapOoAHO CbTPYAHUYECTBO, KOETO HacbpyaBa MHOBALMUTE, YCTONYMBOTO
pa3BUTUE U MHTEPKYNTYPHMUS pacTex.

2. JaitTe KpaTKo onucaHMe Ha KOMMaHUsATa CU: C KaKBO Ce 3aHUMaBa, KaKbB € HaCTOALLMUAT K1
pa3mep u eTan Ha pasBuTHe.

Nordsur e 6yTMKoBa KOHCyNTaHTCKa KOMMaHus, cneuvanMavpaHa B ,,MEKU HaBM3aHMs" 1 pasLumpsBaHe
Ha Masapu Mexpay CKaHAMHaBCKuTe cTpaHu u JlatmHcka Amepuka. [Npegnarame nepcoHanvaupaHa
noakpena 3a KOMMaHWW, pa3pacTBalliyM Ce KOMMaHuK, MpepnpuemMaydn U WHBECTUTOPMU, Tbpcelum
HaB/M3aHe Ha HOBW Ma3apu WM U3rpaxgaHe Ha TPaHCTPaHU4YHU MNapTHbOPCTBA. Hawwute ycnyru
BapupaTt OT MasapHy MPOy4YBaHWsA N aKTUBMPaHE Ha M3HOCa A0 MbJSIHO TbProBCKO MPEACTaBUTENCTBO.
MpoekTpame CbLLO TPaHCIPaHWYHW MPOEKTU, NMOAKPEnsMe MECTHOTO BHeApsiBAHE W npegnarame
rbBKaBW peLleHus ,,a la carte® 3a MexayHapoaeH pactex.

I'Ipe,u,BMp, obxearta Ha ycnyrmte — CTpaterm4eCkn CbBETWU, HaBJIM3aHE Ha Nasapa, usrpaxpaHe Ha
NapTHbOPCTBA — U aKUeHTa BbpPXy MexXaypermoHanHoTo CbTpyagHUYECTBO, 6ux onucana Nordsur kaTto
Mnaga, HO aKTUBHa KOHCYJITAHTCKa KOMMaHWUA: pa6OTVIM, aKTUBHO Npepaniarame ycnyru, unarpaxgave
NnapTHbOpPCTBaA " pa6OTVIM 3a OTKNMKOYBaHE Ha CUHEPIUnN Mexay permoHute.

3. KakBu KOHKpeTHU 6U3Hec npeau3BMKaTesicTBa unu uenu Bu Hakapaxa pa ce o6bpHeTe KbMm
M3KYCTBEHUS UHTENEKT?

Tbi KaTo OCHOBHaTa AelHocT Ha Nordsur BKNtoYBa WHTENEKTyaneH Tpyh — Ma3apHy Mpoy4YBaHus,
CTpaTerMyeckn Npo3peHUsi, MeXaypernoHaneH aHanua, cbbupaHe Ha [aHHW, KapTorpadmpaHe Ha
MPEXM U Bb3MOXHOCTU — MallabvMpaHeTo Ha Te3n yCunusi pbuHO € BPEMEEMKO U pecypcoemko. C
HapaCTBaHETO HUN U O6CJ'Iy)KBaHeTO Ha noBe4e KIIMeHTn — noTeHuMarHO B MHOXECTBO AbpXXaBU —
3agayn kato cbbupaHe Ha nas3apHu gaHHM, 06o6LLaBaHe Ha OTYETU, aHaNM3 Ha TeHAEHLMW, NOAroTOBKa
Ha [OOKyMeHTauua U CbhnoCtaBAHE Ha nNoTeHuuanHW napTHbOPWU CTaBaT MO-B3UCKATEHWN. 3a Aa
npenocraBsgMe HaBpeMeHHO, BUCOKOKa4YeCTBEHO KOHCYNTUPaHe U Aa OCTaHeM I'bBKaBu C OrpaHUYeHu
pecypcu (kato 6yTMkoBa KomnaHus), obmucname pa wusnonssame UMW, 3a ga paumoHanusvpame
npoyyBaHuAaTa, Aa yckopum obpaboTkata Ha [AaHHW, [a M3roTBAME MbpPBOHAYANHW OTYETU WU
0606LLeHNa 1 ga nognomarame NpoLecuTe Ha B3eMaHe Ha peLLeHUs.
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4. KakBu 6s1xa nbpBoHa4yanHute Bu ouakBaHus 3a ToBa kakBo UM moxe ga HanpaBu 3a 6u3Heca
Bu?

MbpBOHAYaNHOTO MK o4YakBaHe e, ye MM 61 Morbi Aa yCkopu NMpoy4YBaHusTa U aHanvMaa — Harnpumep
cbbupaHe Ha nasapHa MHJOpMauusi, obobLiaBaHe Ha perynatopHu cCpeau, reHepupaHe Ha MbpBuU
YEpHOBU Ha OTYETU WUNM BU3HEC MPEAJSIOKEHWUS UMW M3BbPLUBAHE Ha CPaBHUTENTHW aHanmu3n Mexay
CKaHOWMHaBCKUTE M naTMHoamMepuKaHckuTe nasapu. Ovyakeam MW fa HamanupbyHOTO HaToBapBaHe, Aa
yBEnuuM NpoAyKTMBHOCTTA U Aa HW No3BONM a obcnyXBame KnueHTuTe no-6bp3o Ha pasyMHa LeHa. B
KpaiiHa cmeTka MM 61 morsn aa nomorHe Ha Nordsur a npefocTaBs BUCOKOKaYECTBEHW NPO3PEHUs B
maLLab 1 Aa ocTaHe KOHKYPeHTOCNnoco6Ha Jopy C HapacTBaHe Ha TbPCEHETO.

PA3LOEN b: ONUT C BHEAPABAHETO HA UA

1. KakBo KOHKpeTHO peLueHue 3a A BHegpuxTe u Kakeu 6sixa oCHOBHUTE KpuTepuu 3a usbopa
my?

B momeHTa (npepnonaraikn, ye Nordsur Bce OLLe € B paHeH eTan Ha Bb3npuemaHe Ha ) — eTo Kak
a3, kato KapsiHa, b1Mx nogxoauna KeM uUHTErpaumsata Ha Un:

bux wu3bpana obwonpeaHa3HadeH ronsim e3vkoB mogen (LLM) wnn UM uHCTpymeHT 3a
n3cnepoBaTesiCkKM acUCTEHT, KOMTO MoAAbpXa MHOXECTBO e3vun (NpefBup MexAypernoHanHus
POKYC), CbC CWUITHN BB3MOXHOCTU B 0606LLaBaHETO, MHOIOE3MYHMSI MPEBOJ, aHanu3a Ha [aHHU U
reHepupaHeto Ha otdyetn. OcHOBHUTE KpuTepum bBuxa bunu: HagexgHocT M TovHOCT (ocobeHo 3a
PaKTUYECKO, WHTEPKYNTYPHO CbAbpXaHuWe), MHOroeauyHa MOAAPbXKKA (CKaHOMHABCKU  e3uuM,
NCMaHCKW/NMOPTYrancky, aHrmMncKM), rBKaBOCT/afanTMBHOCT (3a 0bpaboTka Ha pasnuMyHu 3agavm —
npoy4yBaHe, nucaHe, obpaboTka Ha AaHHW), CUIYPHOCT Ha AAHHUTE W MOBEPUTENHOCT (MpenBup,
YYBCTBUTENHUTE BU3HEC AaHHU) U PEHTAOUHOCT (Tbi KaTo cMe BYTUKOBA KOHCYNTAHTCKA KOMMaHus, a
He ronisgma Koprnopaums).

2. MoxeTe nu ga onuileTe OCHOBHUTE CTbMKM Ha Mpoueca Ha BHegpsBaHe (MM Kak CU U
npeacrasam)?

* MMbpBO MAEHTUGIMLMPAHE YU NPUOPUTU3UPAHE Ha CllydauTe Ha yrnoTtpeba: Hamnp. na3apHU NpoyYBaHus
3a JlatnHcka Amepwvika WIM CKaHOMHABCKWTE CTpaHW, PerynatopHO KaptorpadovpaHe, KOHKYpPeHTeH
aHanua, oT4YeTU 3a KyNTYpHU U NOTPEOUTENICKM NPO3PEHUs, U3FOTBSIHE Ha NMPOEKTHW MPEANOXEHUS UK
NapTHLOPCKU BPUOUHTM.

® C'b6VIpaHe Ha BbTPELUHU HACOKM U CTaHOAapPTU 3a BbBeXAaHe Ha AaHHW. onpepgenidHe Ha ToBa Kak
MCKaMe Oa CTPYKTypupame ot4yeTute, KakBu KpUtepmun 3a Ka4eCtBso U BanunaunpaHe aa npunarame, Kou
e3nun nnm KyntypeH KOHTeKCT Aa 3a4utame.

* MnoTHo TecTBaHe: NpoBexXAaHe Ha Marnku ekcnepumeHTn ¢ M — n3non3eaHeTo My 3a M3roTBsIHE Ha
NMPUMEpPEeH Nas3apeH aHanv3 Wi OT4YeT, Clief KOETO PbYHO MpernexaaHe u BanuaupaHe. OueHka Ha
KauyecTBOTO Ha pe3ysiTata, OTKPMBAHE Ha rPeLLKU WK MOrpeLLHM ThIIKYBaHUs, KOPUrMpaHe Ha NnogKaHu
Unn paboTHM NPOLIECHU.
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* NarpaxgaHe Ha BbTpelleH paboTeH npouec: KombunHupaHe Ha peaynTata ot MIW ¢ yoBeLku npernep,
— Hanpumep WU reHepupa 4epHOBa, KOHCYNTaHT Mpernexaa, YCbBbpPLUEHCTBA U A06aBs YOBELLKM
NPO3peHns, KyNTyPEeH/KOHTEKCTyarneH HIaHC M OKOHYaTeNHO pefakTupaHe.

* [NocteneHHo MaLLabvpaHe: LWom ce n3rpagm yBepeHOoCT 1 AoBepure, pasLumpsBaHe Ha ynotpebara Kbm
noeeye 3agaun (Mpoy4BaHusl, 0606LLEHMS, BLTPELLHM OTYETU, MPEAJIOKEHMS), KAaTO CbLLIEBPEMEHHO Ce
3awmTaBaTt NOBEPUTENTHOCTTA HA AAaHHUTE U ETUYHUTE CTaHOAPTMU.

3. KakBu ca/6uxa 6unu ocHoBHUTe NnpeAu3BuKaTencrea?

» KauectBo u HagexgHocT: MM moxe norpelsHo ga pas6epe KynTypHU WKW PErMoHanHu HIaHcH,
MOrpeLLHo Aa UHTeprpeTupa perynaTtopHu paMKy Unv 4a npousBese rpeLlkm — KOeTo € PUCKOBaHO Mpw
npefocTaBsHE Ha KOHCYNTUPaHe Ha KITMEHTH.

* [loBEpPUTENHOCT U 3aliMTa Ha [aHHWUTE: TbM KaTto MOXe ga obpabotrBame 4YyBCTBUTENHM OU3HEC
nnaHoBe, Mas3apHU CTpaTerMmn UM KIMEHTCKM AaHHW, TpsabBa fa rapaHTupame, ue scekun N MHCTpYMEHT,
KOWTO n3nonseame, 06pabotsa faHHUTE CUTYPHO.

» 3ana3BaHe Ha YoOBeLUKaTa MPOHMLATENHOCT: KOHCYNTUPaHETO He e camo 3a AaHHM u daktm — TO
BK/THOYBA MpeLeHKa, B3aMMOOTHOLLEHWS, MECTHU MO3HaHWS U goBepue. [pekoMepHOTO pa3ynTaHe Ha
U puckyBa aa 3arybu 1e3m gBuMXKeHM OT XOpa eJIEMEHTMU.

* Pecypcu/Bpeme 3a BanuampaHe: BCekun pesyntat oT MU ce Hyxzae oT BHUMaTESIEH YOBELLIKU Mpernes
N pefakTupaHe — KOeTO OTHEMa Bpeme. 3a ManbK ekun/ByTukoBa KOMMaHus TOBa BCe OLLe MOXe Ja
6bae pecypcoemMKo.

e MHOroeamyHa n UHTEPKYNTYpHa CNOXHOCT: pabotata Mexay CKaHOMHABCKU U NTaTUHOaMEePUKaHCKU
KOHTEKCTU O3Ha4aBa CrpaBsaHE C e3Uum (aHINUACKK, WMCMaHCKU/MOPTYraniCKu, €BEHTYaniHO MECTHMU
ONanekTn) u KynTypHW/perynatopHu pasnuumsa — pesyntatbT oT A moxe pa M3MckBa AOMbIHMTENHA
paborta, 3a fa ce rapaHTMpa npasu/iHa agantaums.

4. Cnpsamo nnaHa — KakBo 6u Mmorno ga npuuunHu 3abaBAHMA UNU OTKIIOHEHUA?

3abaBsiHus b1xa MOrnm ga Bb3HUKHAT OT BPEMETO, He0bXoAMMO 3a 3aAb/1boUeHa YOBELLIKA Banvaaums
n npernepg, Ha pesyntata ot M, ocobeHo 3a 3agayn ¢ BUCOKM 3ano3uM (HAaCOKM 3a HaBnM3aHe Ha nasapa,
npaBHW/perynatopHy o0b6obuieHuns). OcBeH TOBa, akO MOALLEHMM CIOXHOCTTa Ha MeXAypernoHanHute
N3NCKBaHUs (31K, KyNTYPEeH HIaHC, perynupaHe), nHterpupaHeto Ha M uHctpymeHtn 61 morno ga
OTHEME MoBeYe Bpeme OT 04akBaHOTO. Hakpas uarpaxxgaHeto Ha BbTPELLHW NPOoLEecH, rapaHTUpaHeTo
Ha noBepuTENHOCT U 0by4YeHMeTo Ha nepcoHana aa nanonsea M otroBopHo 6uxa mMornu ga 3abaeat
BHeApsIBaHETO.

PA3[LEN B: PE3YNTATU U Bb3AEACTBMUE

(3a ycnewHu umnu Tekywm BHeppsBaHus) 1. KakBo 6M 6Mno0 OCHOBHOTO MONOXMUTENTHO
Bb3gencTeme Ha U Bbpxy 6usHeca Bu?

Mpu ycnewHo BHegpsieaHe MW 6M Morbn ApacTMyHO fJa HamanM BpemeTo, Heobxogumo 3a
MbpBOHAYanHW MPOYyYBaHWUs, YEPHOBM Ha OTYETM W NalapHW nperneaM — MO3BONSBAMKM HU Aa
obcnyXBame KNMeHTU no-6bp30 1 No-UKOHOMUYHO eddekTMBHO. ToBa 61 Nogobpuno cnocobHocTTa HK
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Ja Mawabupame, Ja noemame MoBeYe KNMEeHTM U Ja ynpasfsBame Mo-CIOXHU MeXAyperMoHanHu
npoektu, 63 NponopLMoHanHo Aa ysenuyasame nepcoHarna.

2. Kak Ta3u uHterpauusa Ha U npomeHu uanoctHata Bu 6usHec ctparerus wnu exxegHeBHUTE
onepauum?

MW 61 morbn ga nossonu Ha Nordsur ga paboTv No No-cTpoiiHa HauuH, AoKaTo paslmnpsiBa obxBata:
npeanaranku ycnyru, U3uCKBalLM 3aAb/I604YeHN Npoy4YBaHus, 6bp3un OLEHKU 3a HaBNM3aHe Ha nasapa,
MHOroe3n4yHM oT4yeTU U Mo-Obp3a AocTaBka. ToBa 6GM MOrNO Aa HU NPemMecTu oT ynucTo GyTukoBa
KOHCYNTaHTCKa KOMMaHUs KbM XMOpPUAEH MOAEN, KOMTO CbyeTaBa BUCOKOKayecTBeHM cbBetn ¢ UN-
MoAnoMOrHaT TMpoy4YBaHus/aHanM3un — MO3BOMNSABAMKM MO-LUMPOKA KIMEHTCKa 6asa M Mo-4ecTto
TPaHCrpPaHWYHO CbTPYAHNYECTBO.

(3a Bcuukm cnyyau) 3. KakbB e HacToALMUAT cTaTyc Ha usnonseaHe Ha MU BbB Bawums 6usHec
BHec?

B MOMeHTa oLgHsABaMe Bb3MOXHMTE Clydyamn Ha yrnoTpeba M MoXe Aa 3arno4YHeM MUIIOTHO TecTBaHe 3a
npoyyBaHus 1 oTumTaHe, nognomorHati ot . M Bce ollie He e LieHTpaneH 3a onepaLuymte Hu, HO ro
pasrnexaame Kato cTpatermiecki goaktop 3a pacTex U eqpeKTUBHOCT.

PA3LOEN I': HAYHYEHU YPOLIX U NMPEMNOPBKU

1. Koit e Ha-BaXKHMAT YPOK, KOUTO CTE Hay4usin OT Liefius TO31 onut?

NN moxe Ja ocurypu MOLLEH TNacbk Ha MPOAYKTMBHOCTTA — HO CaMO B KOMOMHauus C 4YoBeLuka
npeueHKa, KynTypHa WHTENIMIEHTHOCT W CTPOr KOHTPOJI HAa KayecTBOTO. 3a TpaHCPErnoHanHoTo
KOHCYNTUPaHE YOBELLKUAT €/IEMEHT (MECTEH KOHTEKCT, OBEPUE, B3AUMOOTHOLLEHUS) € HE3aMEHUM.

2. KakBo 6UXTe HanpaBumy Mo pasfiMueH HauuH, ako Tps6BaLle Aa 3anoyHeTe NpoL.eca OTHOBO?

bux 3anoyHana ¢ MHOro ManbK NUNOTEH NPOEKT — eAuH Aobpe aedmHnpaH cnyyan Ha yrnotpeba (Hanp.
na3apHO CKaHupaHe 3a efWH PErnoH), BHUMATENHO OLEHSIBalKW pesynTarta, Usrpaxgankm paboteH
npouec 3a npernes v BanuaupaHe, W efBa ToraBa pasLuMpsiBaiiku. bux onpepenuna CbLO SCHU
CTaHfApPTV 3a Ka4eCTBO M MPOTOKOMW 332 [AaHHU/CUTYPHOCT OT CamMoTO Havaro.

(3a ycnewHu unu Tekywm BHeapsBaHua) 3. Ko e Hau-BaxxHUAT Bu cbBeT unu chaktop 3a ycnex
3a gpyru npegnpuemaym, KOUTo uckart ga sBHeapatr UN?

M3nonseante U, 3a ga AonbnHUTE YOBELLKMKS eKCnepTeH onut, a He aa ro 3aMmeHuTe. Cbcpep,OToque
717 BbpXy MnoOBTapALIM Ce, MHTEH3UBHU Ha OaHHU 3ajayvun (I'Ipoyl—IBaHMﬂ, 0606LLl,eHl49I), HO 3anasete
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KIMEHTUTE U KOHTEKCTa LeHTpanHu. OcurypeTte BanuaupaH paboTeH Mpouec C YoBellku nperneg,
0cobeHO 3a MHTEPKYNTypHa WK perynatopHa pabora.

PA3JEN A; BbAELLM MEPCNEKTUBU

1. Kak Bmxxpate UN pa TpaHcchopmmupa kKoOHKpeTHUsA Bu cekTop npes cnegpalyure roguHu?

NN 6u morbn Ja HanpaBu yCryruTe 3a MeXAyHapoAHO pasluMpsiBaHe Mo-A0CTbMHW, NO-(UHAHCOBO
U3rogHu u no-mawabupyemu. C npoy4saHus, NPeEBOA, PerynatopHo KapTtorpadoupaHe M KynTypHa
ajanTtaums, 3afiBWxeaHu ot MW, noBeye manku u cpegHu npeanpustus 6uxa Mornu ga nomnydar gocTbh
[l0 BUCOKOKa4YeCTBeHa NoAKpena 3a HaBNM3aHe Ha na3apa — He camo rofiemuTe kopropauuu. Toea 6u
MOrNo fa AemoKpaTusupa rnobanHoTo CbTPYAHMYECTBO U Ja YCKOpWU YCTOMUMBUTE TpaHCrpaHWYHU
napTHbOPCTBA.

2. Kakeu ca 6bgewmre Bu nnaHoBe 3a usnonssaHe Ha MU BbB Bawuusa 6usHec?

MnaHupame fa nunoTMpame nasapHU NPOy4YBaHUs 1 OTYMTaHe ¢ nogakpena oT UW. Ako ycnee, Moxe fa
U3rpagum XMbpUAEH NakeT yCryru: CbyeTaBalku HaLLIETO KOHCYNTUPaHE, BOLEHO OT XOpPa, U yNIeCHsIBaHe
Ha mpexu ¢ -nognomorHaT aHanus, MHOFrOe3MYHO reHepypaHe Ha CbbpxKaHue 1 no-6bp3a focTaBka.
ToBa 61 NOMOrHasno Ha KIIMEHTUTE @ HaBnM3aT Ha HOBW Nasapw no-6bp30 U No-eheKTUBHO.

3. Ot1 kaKbB BUA, NOAKPeENa Hal-MHOro ce HyXXAafaT Mnagute npepnpuemaym karto Bac, 3a ga
npunarar ycnewHo UN?

o [Hoctbn po curypHw, BucokokadectBeHM WU MHCTpyMEHTM CbC cTabunHa MHOroesnyHa u
WHTEPKYNTYpPHa NOAAPBKKA.

* Hacoku nnm MeHToOpCcTBO OTHOCHO A0OpUTE NPakTUKkK 3a cbyeTaBaHe Ha W ¢ KOHCynTMpaHe, ocobeHo
3a TpaHCpPEernoHarsHu ycnyru.

* [ogkpena (Hanp. coMHaHCMpaHe, rpaHToOBE, CTapTbM MpPOrpamMu), KOATO nomara 3a MoKpuMBaHe Ha
NMbpBOHa4anHaTa MHBecTMUMs (MHAPPACTPYKTypa 3a AaHHWU, 0byyeHne Ha nepcoHana, aboHameHTu 3a
WHCTPYMEHTH), 32 Aa Morat Mankute ByTMKOBM KOMNaHMM fa ekcnepuMmeHTupar, 6e3 ga nsnarart Ha puck
OCHOBHUTE onepavuu.

* OBLHOCT MNM Mpexa oT ApYru NpeanpuemMadn/KoHCynTaHTi, usnonseawm MM — 3a cnogensHe Ha
Hay4eHW YpoLM, paboTHM NMPOLLECH, KIOMKU U €TUYHM NPaKTUKK.
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PA3LEN A: MTPEAUCTOPUA U KOHTEKCT

1. Mo)xeTe nu HaKpaTKo Aa ce NpeAcTaBUTe U a HU KaXkeTe KakBo Bu moTuBMpa fa 3anouyHete
cobcTBeH 6usHec?

A3 cbm Mexpar ®ais, 25-roguiueH, 3aBbpLUKi Maructpatypa rno pobotnka B TEXHUYECKUS yHUBEPCUTET
Ha [endt. Mpepgnpuemay cbM ot 15-rogmiiHa Bb3pacT: uarpaxgax yebcanTtose, npasex YouTube Bugea
W neyenex NbpeBUTe CY Napu OHMaNH B Mnaja Bb3pacT. TO3M paHeH ycnex Me MOTMBUpa fa Npoabika.
C BpeMeTo ce BNobUx B U3KyCTBOTO Ha Npogaxbute, ocobeHo B AuHaMMKaTa Ha OHnanH npogaxoure.

2. [laitTe KpaTKO ONMcaHMe Ha KOMMaHUATA CU: C KaKBO Ce 3aHMMaBa, KaKbB € HAaCTOALLMUAT U
pasmep v eTan Ha pasBuUTHe.

YnpasnsBam 613HeC B eNleKTpoHHaTa TbProBus, KOMTO ce e npefcTasun fobpe ¢ NpMxoau B AvanasoHa
OT HSIKOJIKOCTOTUH XUNsau eBpo, hoKycupaH Bbpxy notpebutencku npogyktu, kato UM e gbnboko
WHTErpupaH BbB BCEKM CfION Ha onepauumte — OT Npoy4BaHe Ha NPOAYKTU U KOHKYPEHTEH aHanu3 go
Cb3[aBaHe Ha peKnamm 1 KNMEHTCKK Npo3penns. Hactaenasam cbLuo Hag 30 CTyAeHTU B M3rpaxgaHeTo
Ha cOBOCTBEH OHnanMH marasuvH. B MomeHTa CcbM BbB (ha3a Ha MallabupaHe: yCbBbPLUEHCTBaM
n3rpageHnTe oT MeH cuctemu, 3agBuxBaHu ot UMW, ontummnsmpam onepaummte C ekun oT BUPTyanHu
AaCUCTEHTU M Ce NOoAroTBSAM Aa pasLLmMps KakTo CTpaHaTa Ha marasvHa, Taka u MeHTopcKaTa CTpaHa.

3. KakBu KOHKpPEeTHHU 6usHec npegu3BuKartesictea uiu uesnu Bu HakKapaxa ga ce OG'preTe KbM
U3KYyCTBEeHUA MHTEneKT?

M3non3sam LLM mopgenu ot BpemeTo Ha GPT-3, Taka ye M Beue belle yacT oT HauMHa My Ha pabora.
PeanHaTta npomsiHa fonae, Korato OCb3HaX: ako BUPTyarHUSAT MU aCUCTEHT MOXE [a CBbpPLUN JafeHa
3apgava, N areHt moxe pga 9 cebpwm 1000 mbTm nNo-6bp30, MNO-eBTMHO, B MO-rofissiM Mawab u no-
HagexaHo. ToBa oCb3HaBaHe HaMbJIHO MPOMEHN HAaUMHA MU HAa MUCTIEHE 3a U3rpaXkaaHe Ha ornepaumu.

PA3LEN b: ONUAT C BHEAPABAHETO HA UM

1. KakBo KOHKpeTHO peLueHue 3a A BHegpuxTe n kakBu 6s1xa OCHOBHUTE KpuTepuu 3a usbopa
my?

YecTHO Ka3aHo, 3anoyHax B manbk mawab. OvakBax I aa ce cnpaesi C e3UKOBU 3aa4ymM — nucaHe Ha
cbobLLeHnsa 3a obcnyxBaHe Ha KIMEHTW, FrEHEPUPAHE Ha OMUCaHWUsA Ha MPOAYKTU U NogobHM Hella.
MonesHo, HO c orpaHuYeH obxBar.

ToBa, KOETO OCb3HaBaM cera, €, Ye efjBa CMe OfipackKanu NoBbPXHOCTTa. MU Moxe Aa n3nbiHaBa Lenu
paboTHX MpoLecu: MpoyyBaHe, aHanuM3, B3eMaHe Ha PeLLUEeHWsi, TBOPUECKO reHepupaHe, Aopwu
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aBTOHOMHO B3auMOZEWCTBME C MHCTPYMeHTM U APl. TaBaHbT € MHOro mnO-BMCOK, OTKOJIKOTO
MbPBOHAYaNHO MUCHEX.

2. MoxeTte nu ga onuMwietTe OCHOBHUTE CTbIMKK Ha npoueca Ha BHeApﬂBaHe?

O6urKHOBEHO 3ano4Ba C SiCEH Npobrnem, KOWTO UCKaM Aa pella — HeLo, KOeTO NnpaBs PbYHO MU Ha
KOETO BUPTYasiHUTE MW aCUCTEHTU OTAENAT TBbPAE MHOIO BPEME.

lMocne n3non3eam MHCTPYMEHTM 3a 3aA4bJ1604YEeHO nNpoyyBaHe kaTto Perplexity, 3a ga pasbepa nensaxa:
Koun API cbLLecTBYBaT, KAKBO € TEXHUYECKM Bb3MOXHO, KakBO ApYrun ca onuteasnn. ToBa My JaBa OCHOBA,
npegu Aa Hanvwa Aopv e4AvH Pej, KOA.

Mocne wusrpaxgam. Pasuntam cunHo Ha Claude 3a camoTo BHegpsiBaHe — MpPOEKTMpaHe Ha
apxuTekTypaTta, NncaHe Ha Kog, OTCTpaHsBaHe Ha rpeLukun u 6bp3a utepaums. Kato ga mmaw craplum
pa3paboTuuk Ha pasnonoxeHve 24/7. OnucBaMm KakBO MCKam, ObMeHsMe uaewn Hanpej-Hasag v B
paMKuTe Ha HAKOMKO Yaca Mmam paboTeLl, npoToTun.

Hanpumep, ¢ mMosita cucTeMa 3a KOHKYPEHTHO pa3y3HaBaHe MpeMuHax OT uaes A0 (PyHKLMOHamneH
WHCTPYMEHT, KOUTO aBTOMaTUYHO OTKPMBA MarasmHUTE Ha KOHKYPEHTUTE Ypes3 bubnvoTekarta 3a peknamm
Ha Facebook, n3BnvMYa gaHHM 3a NPOAYKTUTE U OpraHM3Mpa BCUUKO — BCUYKO TOBA B paMKUTe Ha
HAKONIKO AHW, He Meceuu. CbLLOTO BaXy M 3a MOSi UMMOPTEP Ha MPOAYKTU: TOBa, KOETO Ha eKun
paspaboTtumum 61 OTHENo ceaMULM 4a U3rpagm, a3 u3rpagux utepatMeHo ¢ nogkpenata Ha UN.

KntousT e ga ce Tpetnpa I He kaTo 4aTboT, a KaTo CbTPYAHMK B CaMmns MPOLLEC Ha U3rpaxgaHe.

3. KakBu 65ixa OCHOBHUTE Npeau3BUKATENCTBa, C KOUTO ce cbnbckaxTe (Hamp. TEXHUYECKM,
c¢oMHaHCOBM MM CBbpP3aHU C ekuna)?

Hsakonko Helua. YHpaBneHme Ha KoHTekcta — WU I'y6VI cnegata B CJIOXKHUM NPOEKTHU, Taka 4e
nooabpXaHeTo My Ha npaBuUiiHNUA KypC U3NCKBA Cb3HATEJTHN YCUINu4.

MoaabpxaHe Ha Kpayka ¢ TOBa, KOETO BCBLLLHOCT € Bb3MOXHO. Moxell Aa usrpaavil camo ToBa, KOeTo
MOXeLL Aa CU NpeAcTaBuLL.

W nnatdpopmeHn orpaHunyeHus. Korato wmsnonssaw MWW areHTn 3a B3anMMOLENCTBME C WHTEPHET,
KomnaHuu kato Meta akTMBHO OTKpuMBaT M Bnokupar noeeaeHne, nogobHo Ha 60T. ToBa € NOCTOsHHA
nrpa Ha KoTka 1 MULLIKa.

4. Kak peanHuar rpacbm( Ha BHegpsiBaHe Ce CpaBHsABa C NbpPBOHa4YaJIHUA Bu nnaH u KakBo
NPUYUHU eBeHTYyaJIHU 3HAYUTEJTHN 3a6baBsHuA?

Hukaksu 3abaBsiHUs — ako Hewo, obpaTHOTO. M3rpaxaam dyHKUMoHaneH codpTyep 3a yMkeHau, Koeto
61 OTHENO Ha eKUM UHXeHepWU ceamuum unu meceu. CKOpOCTTa YeCTHO KasaHo e TpyAHa 3a BpBaHe,
[lOKaTo He 51 M3NMTaLL caMm.
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PA3LEN B: PE3YNTATU U Bb3AEMNCTBUE

(3a ycnewHu unu Tekywm BHegpsaBaHua) 1. KakBo € 0CHOBHOTO MOJIOXKUTENHO Bb3AEUCTBUE HA
WU BbpXy 6usHeca Bu gocera (unu ouyakBaHo)?
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KOHKYpeHTHM npoyyBaHus B Mawiab. lMpocnepsiBam KakBO MPaBSAT KOHKYPEHTUTE MU — peKfiamu,
npoayKTH, LeHoobpasyBaHe — Mo-6bpP30 U NO-3a4bNO0YEHO, OTKOSIKOTO HSAKOra 6ux MOrbi PbuHO.
HanctuHa cbm HasicHo ¢ nasapa cu no Ha4yuH, no KOWTO ce CbMH4ABaMm, ye HAKOW ApPYyr B HALLATa MU MOXe
Ja cboTBeTCTBa.

2. Kak 1a3u uHterpauusa Ha U npomeHu uanoctHata Bu 6usHec ctparerus unm exxegHeBHUTE
onepauum?

CraHa ueHTpanHa 3a HaumHa, Nno KOMTo hyHKUmMoHMpaM. N3nonseam MIN NoCcTosiHHO — obBmuUCHANKK
naeu, usrpaxganku MHCTPYMEHTH, NULLENKK, Npoy4YBanku. [lpacTMYHO CbkpaTtu cpokoBeTe. ToBa, KOeTo
npeam U3ncKealle nnaHMpaHe n HaemaHe, cera oTHEMa CaMo yMKeHZ, U OOKyC.

E)Ke,EI,HeBHO TOBa U3MeCTU ponsdata MU OT BbpLUEeHe Ha pa60TaTa KbM NpoeKkTupaHe Ha cucremnte, Komto
BbpLUaT paborara.

(3a Bcuukm cnyuam) 3. KakbB e HacToALWMAT cTaTyc Ha usnonssaHe Ha MU BbB Bawums 6usHec
AHec?

HanbnHo MHTErpupaH. NN pokocsa Bcska 4acT ot busHeca — KOHKYPEHTHM npoy4yBaHnu4d, CHGGAﬂBaHe C
NpoAYyKTH, Cb34aBaHe Ha CbAbpXaHue, paGOTHM npouecu 3a 06CJ'Iy)KBaHe Ha KIMMEeHTU N BbTpEeLuHUTE
MHCTPYMEHTU, KOUTO U3rpaxgam. Beue He e EeKCnepumMeHTalieH; Taka q)yHKLl,VIOHVIpaM no rlop,pa36|/|paHe.

PA3LEN I': HAYMEHU YPOLIU U NMPEMOPBKU

1. KakBo e OCHOBHOTO MONOXWUTENHO Bb3peuctBue Ha MU Bbpxy 6usHeca Bu pgocera (unm
Oo4YakBaHo)?

AKo egHa 3afada moxe ga 6bae onucaHa, T MoXe fAa ObAe aBTomaTtuavpaHa. Tasu npomsHa B
MUCIIEHETO NMPOMEHN BCUYKO.

2. KakBo 6uxTe HanpaBunu no pasnu4yeH HauuH, ako TpsabBalle fa 3ano4yHeTe NpoLeca oTHOBO?

bux 3abaeun Temnoto, npean pga ce npubnuxa go NN, B gHelwwHo Bpeme NN mnsrpaxaa KakBoTo U ga
Nnouckall — TOBa BeYe He e TACHOTO MSICTO. TSICHOTO MSACTO € TOYHOTO 3HaHWe KakBO uckawl. bux
OTAENuN NoBeYye Bpeme npeaBapuTenHo 3a obMucnsHe Ha npobnema, XenaHus pesynrtar, rpaHuYyHUTE
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cnydau. 3aL0To LLOM MOAKaHMLL, HellaTta ce Asukat 6bp30. He nckall fa narpaguil rpeLlHoTo HeLlo
CbC CBETKaBMYHA CKOPOCT.

(3a ycneluHu unum Tekywm BHegpsaBaHus) 3. Ko e Hau-BaxxHUAT Bu cbBeT unu dpaktop 3a ycnex
3a gpyru npegnpuemaym, KOUTo uckart ga sBHeapar UN?

MpocTo 3ano4HeTe ga usrpaxpate. Hait-nobpust HaunH aa Hayuuw BHeapsiBaHeTo Ha W e peanHo aa
ro BHegpuwl. Monutait A kakBu ca HacTOSLLMTE BOAELUM WHCTPYMEHTU, U3MOM3Bai M 1 3arMo4Hu Aa
npaBuLL HELL. YUuLL NoBeYye 3a eAuH YUKeHZ, Ha U3rpaxkaaHe, OTKOJIKOTO 3a MEeCELIM Ha YeTeHe 3a ToBa.

PA3JEN A; BbAELLM NEPCNEKTUBU

1. Kak Buxpate U pa tpaHcchopmupa koHkpeTHua Bu cektop npes cnepsailymre roguHn?

EkunuTe LEe ce CBMAT, pe3yntatute Liie Ce yBenuuar eKCrnnosuBHo. 3afayun, KOUTo npean U3nckeaxa
Lenu oTaenu — MpoyuBaHus, CbAbpXaHue, oBCNyXBaHe Ha KNUeHTWU, Aopu paspabotka — Lie ce
06paboTBar OT eAnH YoBeK C npasunHuTe MM cuctemun. KomnaHunte Lie ce KOHKypUpaTt no ToBa KOKo
nobpe npoektupar u opkectpupar U pabotHu npolecu, a He no 6poit nepcoHan. Mobeautenure e
6bAaT CTPOHW, P3N U BOAEHN OT CUCTEMM.

2. Kakeu ca 6bgewmre Bu nnaHoBse 3a usanonssaHe Ha U/ BbB Bawums 6usHec?

MpopbmkaBank fga wusrpaxpall, npogbmkasan fga yumw. MU ce pewxun TBbpAe 6bp30, 3a fa cu
NOMUCNULL, Ye HaKora cu ro osnagsan. lNnaHbT My e ga npogbika ga 6bha CTyAEHT — BUHaru
n3cnegBanikv HOBOTO, BUHArM NUTANKN [any HaCTOSLLMTE MU CUCTEMM BCE OLLe Ca Hal-4006pusT NoAXOA.
MpeanmcTBOTO MABa OT OCTaBaHETO Ha NPeAHWs (OPOHT.

3. OT1 kaKkbB BUA, NOAKpPeNa Hal-MHOro ce HyXAafaT Mnagute npepnpuemaym kato Bac, 3a ga
npunarar ycnewHo UN?

OcBefoMeHOCT 3a TOBa, KOETO B MOMEHTa € Bb3MOXHO, M MPUMEPWU 3a peariHi BHeApsBaHus.
WHCTpyMEHTUTE CbLLECTBYBAT — MPOMACTTa € B 3HAHWETO KaKBO MOXELL @ U3rpaguLl C TsX.
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UHTEPBIO 2 — Nathan O'Leary — Cadence Crafters

PA3LEN A: MTPEAUCTOPUA U KOHTEKCT

A3 cbM ocHoBaten/KoHcynTaHT, paboTely, ¢ B2B SaaS ekvnu no cuctemun 3a u3xopasLl, MAPKETUHT U
RevOps (CRM, paboTtHu npouecu, aaHHW, aBTomatusauum). Ctaptmpax Cadence Crafters, 3awoto
MOCTOSIHHO BUXZax eAuH U CbL, NpobneM: eKunute KynyBat MHCTPYMEHTU U HaemaT Xopa, HO OCHOBHMST
Mpouec M NpefaBaHETo Ha AaHHM ca XaoTUYHM — MpaBeEWKU KOHBelepa Henpepackasyewm. Mckax ga
n3rpags YnCTu, MOBTOPSIEMU CUCTEMM, KOUTO NPAaBSAT U3XOASALLMS MAPKETUHT U OTYUNTAHETO HaAEXAHW.

Cadence Crafters nsrpaxga n ynpaenssa ,,onepatMBHu CUCTEMU® 3@ U3XOAALL, MapkeTuHr + RevOps:
CMUCBK C MOTEHLMANHW KNUEHTn — oboraTsBaHe — OLeHsiBaHe — MepcoHanu3aums — CEeKBEHUpaHe
(umenn/Linkedin) — obpaboTtka Ha otroBopu — akTyanu3auum Ha CRM — otuutaHe. BogeH e ot
OCHOBaTeNs U € CTpoMHa (Manbk ekun/cneuvanvampada nogkpena npu Hyxaa). KomnaHusita e B paHHa
(pasa Ha pacTex: YCbBbPLUEHCTBaHE Ha MOBTOPSEMO W3MbJIHEHWE, MPOAYKTU3MPAHE Ha 4acTu oT
cuctemarta u mawabupaHe Ha ToBa, koeTo paboTu.

CkopocT v nocnegosartenHocT. MNpoyyBaHusTa + NepcoHanM3auysita oTHemMaxa TBbpAe MHOTO Bpeme, a
KauyecTBOTO Bapupalle B 3aBMCHMOCT OT TOBa KOM I'M M3BbpLUBA. Vickax CbLUO Mo-A4obpu pelueHns 3a
MapLUpyTU3upaHe M cerMeHTupaHe (Koro Aa KOHTaKTyBaMe, C KakbB bIbJl M Kora) Bb3 OCHOBa Ha
CTPYKTYpUpaHu curHanu — 6e3 pbyHu yeunus.

OuvakBax UM pa yckopu npoy4yBaHusTa, fa W3roTBs MbpPBU BEPCUM HA TEKCTOBE, Aa CTaHAapTM3upa
HaumMHa, MO KOWTO Ce ynaBAT MPO3pPeHUs, U Aa aBTOMaTM3npa NoBTapsLLM Ce 3a4aun No Knacugukaums
(Hanp. KaTeropuanpaHe Ha OTTOBOPU) — A0KATO XOpaTa 3ana3BaT KOHTPOS 3a hMHanHWs npernea.
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PA3LEN b: ONUAT C BHEAPABAHETO HA UMA

1. KakBo KOHKpeTHO peLueHue 3a MU BHegpuxTe u Kakeu 6sixa OCHOBHUTE KpuTepuu 3a usbopa
my?

»AreHTn“, 6asmpanu Ha LLM, nHterpupaHu B moute paboTHM npoLecu (NpoyyBaHe Ha MOTEHUMaNHU
KIMEHTN, OLEHsIBaHe, U3roTBAHE Ha CbOOLLEHUS, Knacudumkaums Ha OTrOBOPM), OPKECTpUpaHuM 4pes
WHCTPYMEHTVM 3a aBTOMaTtM3aums U CBbp3aHM CbC CTPYKTypupaHu paHHu B Google Sheets/CRM.
OcHoBHUTE Kputepun bsaxa: HagexaeH cTpyktypupaH pesyntat (JSON), necHa uHterpaums upes API,
OAMTMPYEMM NOAKAHU/MPEANAa3HN MEPKN, BUANMOCT Ha pa3xoamTte N CNocobHOCT 3a 6bp3a utepaums.

2. MoxeTe nu fa onuiueTe OCHOBHUTE CTbIMKU Ha NpoLeca Ha BHegpsiBaHe?

* [ledonHnpaHe Ha Mogena Ha AaHHuTe (monetara, oT Kouto ce Hyxgas: ICP oueHka, MPUYMHU, CETMEHT,
BIIM, OTKBCU 32 NepcoHanM3auus, nofera 3a cratyc).

* M3rpaxgaHe Ha HacTpoiikaTa Ha paboTHMS NpoLec (3aAeicTBaHus, CTbMKK 3a oboraTtsBaHe, 3anMceBaHe
06paTHO B U3TOYHMKA Ha UCTUHaTA).

* MpoekTpaHe Ha MogKaHW + CXeMU Ha pesyrnTaTa, Taka Ye aBTomartusauusaTa ga Moxe 6esonacHo Aa
aHanuampa pesynrature.

* TectBaHe BbPXy Manka napTugaa, CpaBHsBaHe Ha pe3yntata C YOBELIKM 6a30BU  NUHUW,
YCbBbPLLEHCTBAHE Ha NOAKaHM W NpaBuna 3a Banuanpaxe.

* [lyckaHe B nNpou3BoACTBO C HabniogeHne (obpaboTka Ha rpeLuku, MPOBEPKM 3a Ha[EXAHOCT,
fiorupae).

3. KakBu 65ixa OCHOBHUTE Npeau3BUKATENCTBa, C KOUTO ce cbnbckaxTe (Hamp. TEXHUUECKH,
c¢buHaHCOBM UK CBbP3aHM C ekuna)?

MocTturaHe Ha pgetepmuHupaH pesyntar (M e BeposaTHOCTEH), Ka4eCTBO Ha faHHUTE (XaoTUYeH BXog =
XaoTUY€EH U3XO0A) ¥ rapaHTUpaHe, Ye aBTOMaTU3aLMMTE He Ce YyNnsaT NPW NPoMsHa Ha pesynrtaTa. CbLyo:
CcbobpakeHusi 3a NOBEPUTENHOCT/COTBETCTBUE M NOAABPXKAHE HA CMCTeMaTa NoAAbpXaeMa C HEeNHUS
pacTex.

4. Kak peanHuaT rpacbm( Ha BHeapsABaHe Ce CpaBHABa C NbpBOHa4YaJsIHUA Bu nnaH u KakBo
NPUYUHU eBEeHTYyaJIHU 3HAYUTEJTHN 3a6aBsHuA?

Mpototunute 6sixa 6bP3M, HO FOTOBMTE 3a NMPOU3BOACTBO PabOTHM MPOLECH OTHEXA NOBEeYe Bpeme OT
ouyakBaHoTO. OCHOBHWUTE 3abaBsiHMS OOMAOXA OT CTAraHeTO Ha CxemaTta Ha AaHHuTe, AobaBsHeTo Ha
npeanasHu Mepku/obpaboTka Ha rpelku U npepaboTkata Ha CTbMKWM MPW MPOMsIHA Ha BXOAHWUTE
U3TOYHULM Ha JaHHWU UK paspeLleHnsiTa/orpaHuyeHusiTa Ha MHCTPYMEHTHTE.
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PA3LEN B: PE3YNTATU U Bb3AEMNCTBUE

(3a ycnewHu unu Tekywm BHegpsaBaHua) 1. KakBo € 0CHOBHOTO MOJIOXKUTENHO Bb3AEUCTBUE HA
WU BbpXy 6usHeca Bu gocera (unu ouyakBaHo)?

CnectaBaHe Ha BpeMe W MOCMefoBaTeSIHOCT: MOo-6bp3n MpoyyYBaHUS U MbPBU UYEPHOBM, MO-
CTPYKTypUpaH pes3yntaT U No-Manko pbyHa agMUMHUCTpaTUBHa paboTa. ToBa MU faBa NnoBeye Bpeme Aa
ce cbCpeaoToya BbpXy CTpaTervsi, Au3aiH Ha NpeaoxXeHneTo U nogobpsasaHe Ha KOHBepPCUsTa BMECTO
noBTapsiLla ce NnoaroTBMTenHa pabora.

2. Kak 1a3u uHterpauusa Ha U npomeHu uanoctHata Bu 6usHec ctparerus unm exxegHeBHUTE
onepauum?

Ta me posege pa ynpaensiBaMm 6Gu3Heca MO MO-,,CUCTEMHO OPMEHTMPAH® Ha4MH: SCHU CXEeMmMw,
CTaHZapTU3MpaHu NpeaaBaHus, orMpaHe U KOHTPOJ Ha KauecTBoTO. ExxeiHEBHO TOBa O3Ha4YaBa noseye
aBTOMaTM3UpaHoO oboraTsiBaHe UM U3rOTBSHE Ha TEKCTOBE, MIOC YOBELLKW Mpernef Tam, KbAeTo Mma
3Ha4YeHue.

(3a Bcuukm cnyuam) 3. KakbB € HacToALWMAT cTaTyc Ha usanonssaHe Ha MU BbB Bawums 6usHec
pHec?

U ce mn3nonasa akTMBHO B OCHOBHUTE pa6OTHVI npouecu (npquBaHe, oueHAaBaHe, nogkpena npu
TEeKCTOoBE, KJ'IaCI/ICbMKaLI,VIFI Ha OTroBopwu, nogkpena rnpuv OT‘-IVITaHe). He e HanbnHO aBTOHOMEH — TOM €
CTPYKTYypupaH aCUCTEHT, BrpageH B CUCTemMaTa C HOBELLKN HAA30P.

PA3LEN I': HAYSMEHU YPOLIU U NMPEMOPBKU

1. Ko e Hal-BaXKHUAT YPOK, KOUTO CT€ Hay4MJin OT LLesiusa TO3U ONuT?

3anoyHeTe C TeceH cniyyan Ha ynotpeba M cTpora cxema Ha AaHHuTe. AkO He pedumHupate ,Kak
narnexpa fobpoto” M Kak pe3yntatbT Ce CbXpaHsBa/Banuaupa, MM ce npeBpblia B LWUYM, @ HE B
npeaumcTBo.

2. KakBo 6uxTe HanpaBuiu Mo pas3finueH HauuH, ako TpsbBalle fa 3anovHeTe Nnpoueca OTHOBO?

bux onpepenun nokasatenute 3a ycnex Mo-paHo (CNecTeHo Bpeme, NMparoBe 3a KayecTBO, HMBA Ha
rpeLuku), bux nsrpagun Npoct Habop 3a oLeHKa OT MbpBUS AeH 1 byx BbBEN No-CTpora Banvgaums Ha
BX0Aa, Npean Aa mailabupam obema.
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(3a ycnewHu unu Tekywum BHeapsaBaHusa) 3. Ko e Hali-BaxXHUAT Bu cbBeT unu chaktop 3a ycnex
3a ppyrv npegnpyvemMayum, KOMTo UcKart pga BHeppsat UA?

Tpetupante MM KaTto KOMNOHEHT B paboTeH npoLec — He KaTto Marnyecka dyHkums. Nanonssante
CTPYKTypUpaH pe3yntat, npeanasHu Mepku, fnornpaHe M xopa B Uukbfia. CToiHOCTTa uaBa oOT
WHTerpauumsTa + npoueca, He camo OT Mogena.

PA3JEN [; BbAELLM MEPCNEKTUBU

1. Kak Buxxpare UM pa TpaHccopmupa KOHKpeTHUA Bu cekTop npes cnepsawimre roaguHu?

B RevOps/usxogsu mapketuHr U we crare BrpageH B CRM 1 M3NbAHWUTENHWM MHCTPYMEHTH: NO-406p0o
MapLUpyTU3upaHe, Mo-ymHa NpuopuTtM3aums, no-6bp3o npoyyBaHE Ha akayHTM U aBTOMaTU3upaHa
XurneHa (aepynnukaums, oboratsBaHe Ha noneTa, cnefBaliy Han-gobpu gencteus). Ekunurte, Kouto
cbyetaat NI ¢ unctm gaHHmM n 9CHM NpoLecw, e BoasT.

2. KakBu ca 6bpewute Bu nnaHoBe 3a usnonssaHe Ha UM BbB Bawumsa 6usHec?

PaswupsiBaHe Ha paboTHMTE npouecu C areHT (Mo-gobpo oueHsiBaHe, No-fo6pO OTKpMBaHe Ha
curHanu, no-ctabunHa obpaboTka Ha OTroBOpM), NMogobpsiBaHe Ha ouleHsiBaHeTo/QA M MnpaBeHe Ha
cucTemata no-mMoAynHa, 3a Aa € no-fiecHa 3a BHeApsiBaHe Npu pasfnyHu KIMEeHTU/CErMeHTH.

3. OT KaKbB BUJ, NOAKPena Hal-MHOrO ce HYXAAAT MiaguTe npegnpuemayu karo Bac, 3a ga
npunarar ycnewHo UA?

MpaKkTnyeckn HapbUYHULIM 3a BHeapsiBaHe (6e3 LwyMoTeBuLa), obydeHne, (OKYyCUpaHO BbPXY paBGoTHM
MpOLLECK + OCHOBM Ha fjaHHWTE, MO-FCHU HACOKM 3a NMOBEPUTENTHOCT/CLOTBETCTBUE M NOAKPENa 3a Marku
ekunu 3a 6esonacHo TecTBaHe (Bpeme, BIOAKET U LLABNOHMK).



